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1. General provisions
1.1. Introduction

1.1.1. This Human Resources Policy of LLC
“Afzaliyat Group” (hereinafter referred
to as the Policy) defines the basic principles
of personnel management in the areas of
recruitment, training and development,
performance evaluation, and compensation
at LLC “Afzaliyat Group (hereinafter
referred to as the Company).

1.1.2. The
management

approach to personnel
supports the Company's



Komnanusa. Ycnex KoMmaHuM € TOYKH
3peHUss 3¢dekTUBHOCTH OH3Heca H
pasBUTHUSA BJIMAHUA Ha LEJeByl Tpynmny
HaNnpsIMy10 CBAA3aH C KaUeCTBOM I1epCOHaa,
M03TOMY BONpPOCHl pa3sBUTHUA INepcoHazaa

SIBJITIOTCS NPHOPUTETHBIMH. [Top
KaueCcTBOM noJpa3yMeBaeTcs
NpUBEPKEHHOCTb BUAeHUI KomnaHuu,
BbICOKUE 3THYeCKHue CTaH/|apThl,
KOHCTPYKTHBHOE OTHOILIeHHe K
KOMaHAHOH  paboTe, TIOTOBHOCTb H

OTKPBLITOCTb K U3MEHEHHSsIM, CIIOCOGHOCTD
NOCTOSAHHO pa3BUBaTbHCH, BBICOKH
ypoBeHb npodeccuoHaNu3Ma, a

TaK)Ke JO0JIroCpovyHasi OpHeHTalus Ha
CTaGUJILHOCTD, JIOSIIbHOCTb KOMIAHMM M
yMeHHEe  TO/JepKUBaTh  MO3UTHUBHYIO
arMocdepy B KOJJEKTHBE.

1.2. lesnH NOJHTHKH

1.2.1. llesun KaapoOBOM MOJHUTUKHU COCTOSAT

B MOJIHOM H CBOEBpPEMEHHOM
YAOBJIETBOPEHHH notpe6bHoOCTEH
KomMnanuu B mnepcoHase, CO3JaHUU

BbICOKOTIPOHU3BOAUTEJNLHOTO,

npodecCHOHANbHOr0, CIJIOYEHHOr0 |
OTBETCTBEHHOI0 KOJIJIEKTUBA, KOTOPbIMH
pasaensieT KOpHNOpaTHBHblE LEeJH H
LIeHHOCTH KOMMNaHWH, CIocobeH THOKOo
aJlalITUPOBAThLCA K U3MEHEHHUAM BHEIIHeH
U BHYTpPEHHEH cpejbl, 06J1a/laeT BbICOKOH
MOTHUBalMed g JOCTHXXEHHS O6IHX

JacTrupi  MekyHaZz.  MyBaddakusaTu
[lIupkat a3 YyuXaTU caMapaHOKUU THYOpaT
Ba TabCUPH rypyxu MaKCaJHOK
MyCTaKUMaH 60 cudartu XauaTH
KOpPMaH/IOHU OH aJloKaMaH/J, acT Ba a3 WH
py, Macbasaxod pyw U KOPMaHAOH Aap
ap3anuaT Kapop jAopaHA. CudaT xXaMuyH
caziokat 6a aypHamou lllupkar, Mmebépxou
GasaH/IM axJIOKH, paBHIIM co3aH/ia 6a
KOpU JlacTayaM’bi, OMoOJarii Ba KyImoja
GyfaH 6a TarlMpOT, KOOUIMATH PYLIAH
namBacTa, cCaTX4 O6asaHAu KacOi, MHYYHUH
TaMapKysH Japo3mypzatr 6a  cy6or,
Ca/lOKaTH IIUPKAT Ba KOOUJMATH HMIOX
JowiTaHd ¢aszou MycbaTH JacTtayamMbi
daxMuia mewmaBaf,.

1.2. Xapapxou cuécar

1.2.1. Xagadxou cuécatv Kaapi MH myppa
Ba CapHMBaKT KOHeb KapJaHH HHE3XOM
[MlupkaT 6a KOpPMaHAOH, TAIUKWJIH HAK
KOJUIEKTUBH XeJle cepMaxcyJ, Kacou,
MYTTaxy/Ji Ba MachbyJUATIIHHOC Mebolaf,
KM Jap XaZadxo Ba  ap3uLIXOH
KopnopatuBuu Illupkatr xamoukp acr,
KOAMP acT 6a TaFdMpOT Jap MYXUTH
6epyHa Ba I0XUII MYyTOGUK, 1IaBaj], 6apou
HOMJI Iy/iaH 6a xagadxou ymymin aHresau
6anaHs pgomrta 6omay Ba HMHYYHUH 6Oa
HUTOX, IOIITAHU KOPMaHAOHH GOUCTEBA0

strategic development. The Company's
success in terms of business efficiency and
influence on the target group is directly
linked to the quality of its personnel, which
is why personnel development issues are a
priority. Quality means commitment to the
Company's vision, high ethical standards, a
constructive  attitude to teamwork,
readiness and openness to change, the
ability to continuously develop, a high level
of professionalism, as well as a long-term
focus on stability, loyalty to the company,
and the ability to maintain a positive
atmosphere in the team.

1.2. Policy objectives

1.2.1. The objectives of the Human
Resources Policy are to fully and timely
meet the Company's staffing needs, create a
highly productive, professional, cohesive,
and responsible team that shares the
Company's corporate goals and values, is
able to adapt flexibly to changes in the
external and internal environment, is highly
motivated to achieve common goals, as well
as retaining talented employees and
reducing staff turnover, including by




nener, a TakXke HamnpaBJeHbl Ha
yAep>KaHue TaJaHTJMUBBIX COTPYJHHKOB U
COKpallleHHe TeKy4YeCcTH KaJjpoB, B TOM
YHCJI€ H NyTeM CO3JaHHUs OJIaronpUaTHbIX
YyCJIOBUH TpyJa M THOKOH CHCTEMbI
MaTepUuasbHOIO CTUMYJUPOBAHHSI.

1.2.3. TepMHHEBI 4 onpeAeIeHUs

BolmiecTosuue pykKoBoAHTENH —
l'enepanbubiii Aupektop 000 «Adzanusat
[pynn», pykoBoguTenu JlenapTaMeHTOB
000 «Adszanuar 'pynn»

PykoBoauTenu cpeJiHero 3BEeHa -
HavyanbHuku oTAenoB, BpeHA-MeHeKepbl,
cynepBaH3sepsbl

[lepconan - COBOKYITHOCTh BCex
paboTHHKOB KoMmaHus

KagpoBbiii peseps - rpynna
pyKOBOAUTeEH %} CneLUauCTOB,
ob6Jiajalo X CMOCOBGHOCTBIO K
yrnpaBJieHYeCKOoH JesTeJIbHOCTH,
OTBEYaroIux TpeGoBaHUAM,

npeAbsBASeMbIM JIOJDKHOCTBIO TOTO MJIU
MHOTO YPOBHS, INOJBEPrUIHXCS OT60pY M
NpoMIEeJIIMX CHCTEMAaTHYECKYIO IleJIeBYI0
KBaNTUQUKALMOHHYIO MO/ITOTOBKY

KoMneTreHuus - JUYHOCTHbIE KayecTBa H
Cnoco6HOCTH, a Takke NpodecCHOHaNbHbIE

Ba KOXHUII J0/JaHH a3KOppaBHU KOPMaH/[0H,
a3 4YymJia TaBacCyTH ¢apoxaM oOBap/laHH
IIapOUTH MYCOHJAHU KOpPH Ba CHCTeMau
YaHAUPpH  XaBaCMaHArapJlOHHH  MOAAH
HMrapoHM/a 11yAaacT.

1.2.3. HcTunoxoT Ba Tabpupxo

Pox6apusiTu kaJsoH -

AupekTopu renepanuu YJAMM "Ad3zanust
Fpynn”, Pox6apouu wmys6axou YJMM
"Adzanust 'pynn"

PoxbapuaTu MuéHa - Pox6aponu mybs6axo,

Meneyeponu GpeH/IXo, cyniepBaiizepxo

Kopmangon -
KopmaHaoHH [llupkaT

Maymybu XaMau

3axupad Kajpxo - I'ypyxu pox6apoH Ba
MyTaxacCMCOH 60 KOGUIUATH poxbapH, K1
6a TanaboTu Basudbau MyalsaH Aap caTXy
MyaHsiH 4aBOOry me6omiaHji, KU MHTHUXO6
myjjaas/; Ba a3 OMY3UIUHM MyHTasaMu
TaxacCyCH rysamrtaaH/,.

Canoxusar - CudaTxo Ba KOOHUJIHUATXOU
IaXCH, MHYYHUH JOHMUII Ba MaJlaKaxou

creating favorable working conditions and a
flexible system of financial incentives.

1.2.3. Terms and definitions

Senior management -
CEO of LLC “Afzaliyat Group” and heads
of departments at LLC “Afzaliyat Group”

Middle management - department heads,
brand managers, supervisors

Staff — all employees of the Company

Talent pool - a group of managers and
specialists with management skills who
meet the requirements of a particular
position, have been selected and have
undergone systematic targeted training

Competence - personal qualities and
abilities, as well as professional knowledge




3HaHUST W  HaBBIKH, Heo6XOJUMbIe
COTPYAHHUKY AJisl YCIEIHOTO BhINOJHEHUS
CBOMX JIOJ2KHOCTHBIX 06513aHHOCTEH

MoTtuBauud —  3TO  COBOKYIHOCTb
BHYTPEHHUX M BHEWHHUX (HaAKTOpOB,
KOTOpble MO6YXJAT COTPYAHUKOB K
3¢QPeKTUBHOMY  BBINOJHEHUID  CBOMX
06s13aHHOCTEH, CTpeMJIEHUIO K
AOCTHIKEHHWI0O KOPNOPaTHUBHLIX ILieJed u
obecrieyeHHI0  BbICOKMX  pe3yJIbTaTOB
paboThI HAa AOJTOCPOYHON OCHOBE

Yaepkanue KaJpoB— 3TO KOMILIEKC
MEpONPHATHH, HanpaBJIeHHbIX Ha
CO3/laHUe  YCIOBUH, CIIOCOGCTBYIOLIUX
J0JIFOCPOYHOMY npe6bIBaHUIO

COTPYAHHKOB B KOMIIaHHH, NTOANEPKAHHIO
HX BOBJIEYEHHOCTH, YAOBJIETBOPEHHOCTH H
JIOAJIBHOCTH, a TaKxe CHHXXEHHIO
TEKYY€ECTH Ka/IpOB.

1.3. OCHOBHbIE NPHUHIUIIBI
1.3.1. 3Ta noJIMTMKAa OCHOBaHa Ha
3TUYEeCKHUX CTaHJapTax M MpPOJBUraer

NPHUHLMI CNpaBe/JIMBOTO OTHOLIEHHUS KO
BCeM cOTpyAHHKaM KoMnaHUU.

Komnanus CTPEMHUTCA:

Kacbue, ki 6apou KopMaH/| 6apou UYpPOHU
6omyBappakUATH Bazupaxou KOPHH XY/
3apypaHz,.

XaBaCMaHJKyHH - MayMyd OMHJIXOH
JIOXMJA Ba OepyHa Me6Gomaj, K
KOpMaH/IOHpO 6apou UYpoM CaMapaHOKH
Basupaxou Xy, TaJou 6apou HOUJI Iy/iaH
6a xazadpxou KopmopaTHBH Ba TabMHHH
MYypoHu GasaHAH KOp Aap MYAJATH TYJIOHMH
XaBacMaH/| MEKYHaHJ,.

Huroxgopuu KOpPMaH/I0H MayMyH
4yopaxoecT, kKu 6apou dapoxaM oBapiaHH
IIAPOUTXOE, KM HUTOXJIOpUHU
/lapo3MyJlaTH  KOPMaHJOHPO MYCOWJAT
MEKyHaH/],  HWroX,  JAOLITaHU  4YaJo,
KaHOQTMaH/AM Ba CaZJOKaTH OHX0 Ba KOXMIII
JI0/laH¥ a3KOppaBUM KOPMaHJAOH paBOHa
Kap/a myzaaH/z.

1.3. [IpyHCHNX0HU acoch

1.3.1. Uu cumécat 6ap acocu MeBEPXOH
axJiokd TapTtub JoAa lIyAaacT Ba
NPUHCUMIIA MYHOCUOATH O UJIOHApO Gapou
xXamMad KopMaHzoHu llupkat Tabaur
MEeKyHaJ.

[IupkaT Kymuim MeKyHa, Ku:

and skills necessary for an employee to
successfully perform their job

Motivation is a combination of internal and
external factors that encourage employees
to perform their duties effectively, strive to
achieve corporate goals, and ensure high
performance on a long-term basis

Employee retention is a set of measures
aimed at creating conditions that encourage
employees to stay with the company for the
long term, maintain their engagement,
satisfaction, and loyalty, and reduce staff
turnover

1.3. Basic principles
1.3.1. This policy is based on ethical

standards and promotes the principle of fair
treatment of all Company employees.

The company strives to:




« Ob6ecneyuTb  KyJbTYpy OTKPBITOrO
obuieHua U 3QPEeKTUBHYI KOMaHJHYIO
padoTy

« JloompaTh WHHOBALMHU UM aAKTHUBHYIO
JesaTeNIbHOCTh

« [IpeaocTaBisiTb  BO3MOXHOCTH  AJA
06y4eHHUs, pa3BUTHUS U TNOCIeAYI0Iero
KapbepHOro pocra

- He jonyckatb JAMCKpUMHHALMKM B
OTHOIIIEHHH noJia, BO3pacTa,
HallMOHaJIbHOCTH, OrpaHUYeHHbIX
BO3MOXXHOCTEH, 3THUYECKOH

NPpUHA/JIeXKHOCTH U yoexaeHuin

» YdecTb MHTEpeChl COTPYJHUKOB, a TAKXe
obecnieyuTh 6Ge30MacHOCTh Ha paboyeM
MmecTe

1.3.2. JlocTukeHuro 1esed  KaapoBou
NOJIMTUKH CIOCOOCTBYeT peanusaluds H
cob6J1t0/leHHe CeyIOUIUX TOAX0/0B:

« OpueHTauus Ha MaKCUMaJbHO
CTabUJIbHBIM KaZpOBbIi COCTaB

« JddexTHUBHBIN YPOBEHb ONJIATHI TPYAA U
colMasibHOM O/ IEPIKKH,
COOTBETCTBYIOILHE COBpPEMEHHBIM
TeHJIeHLUAM

e GapxaHrd MyoOIIMpaTH KylIoJa Ba KOpH
caMapaHOKM JacTayaMboOHapo TabMHH
HaMos /|

» HaBoBap# Ba xopu ¢aboJsipo XaBacMaH/|
rapjioHaj

* UIMKOHHMATXOpO 6Gapou oMy3ull, pyl/ Ba
nempapTH MHUHOGabJaHM Kacbi ¢apoxam
oBapaj

e ba Tabbu3 fJap acocu YWUHC, CHHHY COJI,
MHJIJIAT, MablOOH, MHUJIJIAT Ba IbTHKOJ, POX
HaJuxa/

* MauduaTxou KopMaHJOHpPO 6Ga Hasap
rupa/i Ba 6exaTapupo Aap 404 KOp TabMHH
HaMmos

1.3.2. PaBumixou 3epuH 6apou HOWJI LIy AaH
6a xazadxou cuécaTH Kaaphd MycOUAAT
MEKyHaHJ:

* Py oBap/iaH 6a xaliaTv KaJipuu YCTYBOP

e Mysau MexHaTH MyacCHp Ba JaCTTHPHH
UYTHUMOH MyBOQHUKH TaMOIOJXOH MYOCHD

e Ensure a culture of open communication
and effective teamwork

e Encourage innovation and active

participation

* Provide opportunities for training,
development, and subsequent career
growth

» Prevent discrimination based on gender,
age, nationality, disability, ethnicity, and
beliefs.

 Consider the interests of employees and
ensure safety in the workplace

1.3.2. The following approaches contribute
to the achievement of personnel policy
objectives:

* Focus on maintaining the most stable
workforce possible

« Effective levels of remuneration and social
support in line with current trends




« Co3paHue ycnoBUH AJsI TApMOHHYHOTIO
pa3BUTHUA COTPYAHHMKA KaK CIeLHaJMCTa
(opranusanusa MEpONpPHUATHH 1no
NOBbILIEHUIO KBalUQUKaAL MU U UHBIX popM
JIONIOJIHUTEJILHOTO 06y4eH U epcoHasla 3a
cuer Kommanusa, coaelcTBue — Jus
MOCTOSAHHOIO MOBbILIEHUSI
NPOM3BOAUTEJBHOCTHU IepcoHasa), Tak H
JUYHOCTH (COJeHCTBHE B TMOBBIIEHUH
KyJbTYpPHOIO YPOBHS, peanusaluu
CeMeMHbIX, STUYECKHUX LIeHHOCTEMN)

« ObecneyeHue KoM$opTHOTrO
IICUXO0JIOTHYECKOT0 KJIUMaTa B KOJIJIEKTHBE

 CosgaHue yCJOBUM AJiS  TOJHOIO
pPacKpbITHA NOTEHIHaJa COTPYAHUKOB KakK
npeAnochlJIKU 1504 yCcreuHou
npodeccuoHaJbHOH Kapbephbl

+ ®opmMupoBaHHe «PUPMEHHOTO CTHUJS»
ynpaBJieHUsl NepCOHAJOM M CJYKeOHbIX
KOMMYHHUKaLUH, OCHOBaHHbIX Ha
NPUHLUMNAX W  TpajULIMAX  BbICOKOH
KOPIOPATHBHOMU KYJIbTYpPbl

CHM>KeHHe PUCKOB, CBSI3aHHBIX C OTTOKOM
KBaJIMQULIMPOBAHHBIX CIIELIMAJUCTOB B
chepe NIPOU3BO/ICTBA H NpoJax
BbIIyCKaeMOi NpoAyKLIHH

 QapoxaM oBapJlaHd WApoOUT 6apou
pywagd MyTaHOCMOM KOpPMaHAOH, XaM
XaM4yH MyTaxaccHc (TamkuIu
YOpabUHUXOM pymAH Kacbl Ba Jurap
IaKAXOW OMY3WIIM HJIOBAaTMU XaHlaTH
KOpPMaH/I0H a3 xucobu lllupkar, Mycougar
6a 6exTapuaBuM nakBacTau MaxCyJHOKHUU
KOpMaH/JIOH) Ba XaM XaM4yyH IIaxc
(Mycompar 6a pywad d¢apxaHrd Ba
TaTOMKKU ap3UILXOH OUJIABH Ba aXJ0Ki)

e TabMuHH dason paBOHHM Gapoxar Jap
JIOXUJTH KOJLTIEKTUB

e dapoxaM oOBapJlaHH IAPOUT 6Gapou
pymwayd mnyppad NOTEeHCHaJd KOPMaHJOH
XaM4yH 3aMHHA 6apou Kacou

MyBaddakoHau OHXO

e Taxuau "cabku kopnopaTuBi" 6Gapou
MJIOPaKYHHMM XallaTH KOpPMaHZOH Ba
MyoOLIMpaTH Xu3MaTH, KU 6ap acocu
MPUHCHUIIXO Ba aH'baHaxou GpapxaHTy KaBUH
KopropaTHB# acoc édraact

Koxum josanu xarapxou Mapbyt 6a
papTaHU MYTaXaCCUCOHU COXUOUXTHCOC
Jlap COXaM UCTexcoJi Ba pypyLin Maxcya0TH
UCTeXcoJmyia

e Creating conditions for the harmonious
development of employees as specialists
(organizing events to improve
qualifications and other forms of additional
training for personnel at the company's
expense, promoting continuous
improvement in personnel productivity)
and as individuals (promoting cultural
development and the realization of family
and ethical values).

e Ensuring a comfortable psychological
climate within the team

» Creating conditions for employees to fully
realize their potential as a prerequisite for
their successful professional careers

e Formation of a “corporate style” of
personnel management and office
communications based on the principles
and traditions of high corporate culture

Reducing risks associated with the outflow
of qualified specialists in the field of
production and sales of manufactured
products




1.4. OTBeTCTBEHHbIE 3a pea/Iu3anuIo

KaZipOBOM NOJIMTHKH M X OCHOBHBIE
06A3aHHOCTH

1.4.1. Yypeaurenab

« IllpyHuMaeT pelleHus N0 BoOHpocam

Ha3HAYeHHs1 HWJH OCBOOOXAEHHHS OT

3aHMMaeMo# JO/KHOCTH [eHepasbHOrO
aupexTtopa 000 «Adzanuar ['pynm».

« IlpyHuMaeT pemleHus no BoOmpocam
yTBepXJleHUsl 3apaboTHOHM mnaaThl M
ApPYrUX CUCTEM MOTHBaLUM ['eHepasbHOTO
aupekTtopa 000 «Adzanusat ['pynmn».

- B Bompocax HasHayeHHUH yTBepXkJaeT
Tpe6OBaHUsA K  YKa3aHHbIM  Bbllle
JIOJOKHOCTSIM, TPUHUMAeT pelleHUus [0
Ha3HAYEeHHUSIM M COIJIAaCOBLIBAET YCJOBHUs
KOMITEHCAallHOHHOTO nakerta BHOBbD
MPUHUMAEMBIM PYKOBOMTEJISIM.

« YTBepxJAaeT BHYTPEHHHX W BHEIIHUX

KaHZWJATOB Ha JIOJDKHOCTH BBICIIEro
pyKOBOJACTBA B  paMKaX  CHCTEMBI
Ka/IpOBOTO pe3epBa

« YTBepxJAaeT  lLleseBble  KJIKYEBble

noxkasaTesy 3G PeKTUBHOCTHU /A BBICILEro
PYKOBO/ICTBA.

1.4. llaxcoHM MaChYJIH TATOUKH
CHECaTH KaJp# Ba MaChyJTHATXOH
aCoOCHH OHXO

1.4.1. Myaccuc

e Jlap 60pau TabHH € a3 KOp 030/ Kap/laHH
AupeKkTopHd redHepanuu YJMM «Adszanuar
['pynn» Kapop Kaby/s MeKyHaz.

e /lap 6Gopau TacAMKH My3AM MeXHaT Ba
AUrap  Haklaxou  XaBaCMaHArapJoHH
G6apoud JupekTopd reHepasuu YJAMM
«Adsanudar I'pynn» Kapop Kabys MekyHa,,.

e Tanabor 6Gapou TabUHOT 6Gapowu
Basudaxou Aap 600 3UKpIIYAa, Kabysau
Kapopxo Jjap 60pau TAbHHOT Ba MyBOPHUKA
KapJlauu IapTxou 6acrau Tanodpupo
6apou pox6apoHH HaBTABUHINY/AA TACAHMK,

MeKyHaz.

» Homsaaxou jfoxunit Ba 6epyHUpo 6apou
Basupaxou pox6apuu OJIA Jap CHCTeMau
3aXHPaxoH KaJipA TaCAUK MEKyHaJ,.

e HUIIOHAMXaHAAX0H aCOCHMH MaKCaJHOKHU
GaboNHATH pOX6GApPUATH OJIMPO TACAUK
MEeKyHa/.

1.4. Those responsible for
implementing personnel policy and
their main duties

1.4.1. Founder

e Makes decisions on the appointment or
dismissal of the Director General of LLC

“Afzaliyat Group" from his position.

e Makes decisions on the approval of
salaries and other incentive systems for the

General Director of LLC “Afzaliyat Group”

» Approves requirements for the above
positions, makes decisions on
appointments, and agrees on compensation
packages for newly hired managers.

e Approves internal and external candidates
for senior management positions within the
talent pool system

e Approves target key performance
indicators for senior management.




« YTBep:KJaeT TMOJUTHKY W TNPUHLMIIbI
BO3HArpa)kJleHHUs BbICIIEr0 PYKOBOAAIIEro

coctaBa JAJs1 HaliMa, yJepXaHus M
obecnevyeHus adpdekTUBHOM
JleATEeJIbHOCTH, a TaKKXe CHCTeMy BBbINJIAT
npu npeKpaueHuu TPYZAOBOTO
corJialueHus.

« YTBepxzaaer usaMmeHeHus B Kogekc mo
KOPIIOPaTHUBHOM 3THKe.

» YTBepxzaaert
cTpyKTypy KoMnanum.

OpraHHU3aLHOHHYIO

* YTBepxzaaer G/pKeT Ha oOy4yeHHe M
NOBBbILIEHUE KBaJUPUKALUK COTPYAHUKOB
KoMmmnanuu.

1.42. T'eHepa/nbHBIH AHUPEKTOP

« PaccmaTpuBaeT U yTBepXxJaeT Bce
Heob6XxouMble JOKYMEHTALHH,
peryaupyolie BONpochl MO yNnpaBJeHUI0
nepcoHasioM B Komnanuu.

« PaccmarpuBaeTt U dopmupyet
peKoMeHJAUMU AJA  YuypeauTens 1o
BONpOCaM Ha3Ha4YeHUs, KOMIIeHCalluu M
COOJIIOIeHHSI  KOpPNMOpPAaTHUBHOH  3THKH
BbILLIECTOALIEro pykKoBoAcTBa Komnanuu

* CuécaTu My3au MexHAT Ba NMPUHCHIIXOH
pox6apusiTU  onuMpo  Gapou  Yaib,
HUTOXJI0OpH Ba TABMUHH CaMapaHOKHH KOp,
WHYYHHUH CHUCTE€Mau INapAOXTX0 Mac a3
KaTbH KOp TacAUK MEeKYHaj.

e Tarkiupor 6a Kopekcu
KOpIIOPaTUBUPO TACAUK MEKYHAJ,.

axJIOKH

* COXTOpM TaWIKUJIWM LIKPKATPO TaCAUK
MeKyHaz,

e DByyau omy3um Ba pymwjad Kacouu
KopMmaHZoHH [llupkaTpo TacaukK MeKyHas,.

1.4.3. lmpeKxTOopH reHepasi

e Xamau Xy44aTXOM 3apypHpo, KH
MachbaJaxoHu HJIOpaKyHUH XaHhaTu
KopMaHZioHpo gap jgoxuan  llupkar

TaH3MM MeKyHaHJi, 6Gappacii Ba TacCAMK
MeKyHaz.

e bapou Myaccuc TaBcusixo ouj 6a
MacbajnaxoM TabWH, MNOJAOLI Ba PHOSIH
axJIOKH KOPIOPAaTHUBHUH POXOApUATH OJIUM
[llupkaTpo 6appacii Ba TalKWJI MEHAMOS /]

. Approves senior management
compensation policies and principles for
hiring, retaining, and ensuring effective
performance, as well as a termination
payment system.

e Approves amendments to the Code of
Corporate Ethics.

e Approves the Company's organizational
structure.

e Approves the budget for training and
professional development of Company
employees.

1.4.2. Director General

e Reviews and approves all necessary
documentation  governing  personnel
management issues within the Company.

. Reviews and formulates
recommendations for the Founder on
matters relating to the appointment,
compensation, and compliance with
corporate ethics of the Company's senior
management.



« Paccmarpusaer u yTBEpX/aeT
JIOKYMEHTbl [0 CHUCTeMe MOTHBAlMU
NepcoHasa, BKJAYas CUCTEMY MOTHBALUU
o metoay KPI

« PaccmarpuBaer U yTBepxKaaeT
MOJIMTUKY W NPUHLMIBI BO3HArPaXKJeHuUs
BBICIIEr0 PpYKOBOJSALEro cocraBa JJs
HaliMa U yJiep)kaHHsl U B COOTBETCTBHUH C
¢uHaHCcOBbIM nosoxeHneM Komnanuu, a
TaKXKe BbIIJIaTbl NpPU  [peKpalleHUH
TPYAOBOI'0 COTJIAIeHMS.

* MoHUTOPUT 3)PEeKTUBHOCTL CHCTEMBI
KOMII€HCALMH U JbrOT IS PYKOBOJAAIILEro
cocraBa H ee COOTBETCTBUE
CTpaTeruyeckuM nJjiaHam pa3BUTHA
KoMmnanus v JaHHbIM pbIHKa.

* KoHTposupyert npotecc
BO3HarpaKJleHusi  COTPYAHUKOB noj
HEeNnocpe/CTBeHHbIM NoJAYUHEHUEM
YupeauTens.

» KoHTposupyeT BbINOJHEHHE pelleHUi

YypesnuTenss B YacTH  BbINIECTOSAILEro
pPYKOBO/ICTBA.

« IlpoBogur peryJiapHbIA  aHaJu3
(GYHKLIMOHANBHBIX 06s13aHHOCTEH
pykoBoauTene Jenapramentos 000
«Ad3zanusar [pynmn» Ha npeaMer
BbIAABJIEHHUT  BO3MOXHOTO  KOH(QJIHKTa

e Xy4yaTxopo ouji 6a cucTeMau
XaBaCMaHATAPAOHWH KOPMaH/IOH, a3 yyMJia
CACTeMaH XaBacMaHArapAoHuM acocu KPI,
Gappaci Ba TacZiuK MeKyHa/.

* Cuécar Ba NPUHCUIIXOU MY3H MEXHATPO
6apou poxOapHATH 0Ji 6apou 4ajab6 Ba
HHUTOX/IODUM KOPMaHJOH, KU 60 Ba3bH
MosusiBUH lllMpKaT Ba mapOXTX0H a3 Kop
030/IKYyHH MyBOoQHUKaHJ, 6Gappaci Ba
TacJUK MeKyHa/.

e CamapaHOKHH CHCTeMau My3/lH MexHaT
Ba HMTHUE3X0PO 6apou poxGapUAaTH Ol Ba
MyTO6MKAaTH OHpPO 60 HaKUIaxOW pyIIu
crpateruu lllupkar Ba MabaymoTu 6030p
Ha30paT MeKyHas.

 PaBanau wMysgu mMexHaTpo 6Gapowu
KOpMaH/IOHe, KM MycCTaKkuMaH 6a Myaccuc
XUCO60T MeINXaH/, HA30paT MeKyHa,

* HUypou Kapopxou Myaccucpo a3 yoHHUGH
POX6apHUATH OJ17f Ha30paT MeKyHaJ,

. MyHTazam MacCbyJHUSITXOH
GyHKCHOHaNIMK  pox6apoHH myb6axoH
YAMM  "Adsanuar TIpynn"-po 6apowu

MyalsiH KapJJaHH HHU30bXOM 3XTHUMOJIMH
MaHQUATXO0 TaxJUJ MeKyHaZ, Ba 6a

* Reviews and approves documents related
to the personnel motivation system,
including the KPI-based motivation system.

* Reviews and approves senior
management compensation policies and
principles for hiring and retention, in line
with the Company's financial position, as
well as termination payments.

e Monitors the effectiveness of the
compensation and benefits system for
management and its compliance with the
Company's strategic development plans
and market data.

* Oversees the employee compensation
process under the direct supervision of the
Founder.

e Oversees the implementation of the
Founder's decisions regarding senior
management.

* Conducts regular analysis of the functional
responsibilities of LLC “Afzaliyat Group”
department heads to identify potential
conflicts of interest and, if necessary,




HHTepeca M npejcraBieHde  (npu
Heob6X0AMMOCTH) pPeKOMeHaLu i
YupenuTeno B 1ensax NpejoTBpalleHHUs
BO3HHWKHOBEHHUS WU yCTpaHeHHUs
KOHQJHKTa UHTEPECOB.

« YTBepxJaeT CTpaTerdw B o06JacTH
ynpaBJleHUs IepCOHAaJIOM KaK 4yacTh 0611el
crpaterud KomnaHua M HHULUHpYET
Heo6X0/IMMOCTb IepecMOTpa CTpaTeruu
ynpaBJIeHHs] [epCcoHalOM TMpH JIIOGbIX
M3MeHEeHHUsX 061eH CTpaTerum.

« OTBeTcTBEHeH 3a pa3BUTHE
KOPMOpPaTUBHON KyJAbTypbl Komnanus u
coburofieHre Kojiekca no KoprnopaTHBHOM
3THKe cOTpyAHUKamMu Komnanwus.

«  YTBepxjaer OpraHU3alHOHHYIO

CTPYKTYpY Komnanusg B paspese
JlenapTamMeHTOB 1% YUCJIEHHOCTb
nepcoHarna.

« YTBepxaaer npoueaypbl KoMmnanus B

obsacTy  mojbopa  mepcoHasa,  ero
pa3sBUTHSA M  O0Oy4YeHHS, a  TaKxKe
BO3HAarpaKeHUsl.

* Hecér OTBeTCTBEHHOCTH 3a pa3BUTHE
KOMITeTeHIUH PYKOBOJAHUTENIEH
nojpas/zeseHu.

Myaccuc TaBcuaxo (Aap xoJsiaTH 3apypi)
Gapou newrupi € 6Gaprapad KapjaHH
HHU30'bXOU MaHPHUATXO MeJHXal.

e Crparerus jpgap coxau xaHaTu
KOPMaHJOHPO  XaM4yH K  KHUCMH
crpareruay ymymuu llupkat Tacauk
MeKyHaJ, Ba 3apypaTH 6appacuu

CTpaTerusd XaWaTH KOPMaHJOHPO Jap
CypaTH TaFrMUpOT Jap CTPaTerusd yMyMi
6a MUéH Meopay,.

» bapou pymau ¢papxaHrd KOpnopaTHBHU
[MupkaTr Ba TabMUHU pHosu Kojekcu
axJIOKH KOpIOpaTUBMA as YOHHUOH
KopmaHioHHU lllupkaT Macbya Mmebomaz,.

e Coxtopu Tamkuauu llupkaTpo a3 pyu
wyb6a Ba HyMOpau KOPMaH/OH TacAMK
MeKyHas,.

e Taptubxou llupkar map coxau Yaabu
KOpPMaH/IOH, pyulJ, OMY3HIl Ba My3JH
MEXHaTpOo TacAUK MeKyHaJ.

 Bapou pymzau canoxusaTH pox6apoHu
myb6axo MachyJ acT.

recommendations to the Founder to
prevent or eliminate conflicts of interest.

e Approves the human resources
management strategy as part of the
Company's overall strategy and initiates the
need to review the human resources
management strategy in the event of any
changes to the overall strategy.

» Responsible for developing the Company's
corporate culture and ensuring that
Company employees comply with the Code
of Corporate Ethics.

e Approves the organizational structure of
the Company in terms of departments and
staffing levels.

e Approves the Company's procedures for
recruitment, development, training, and
compensation.

 Responsible for developing the

competencies of department managers.




* YrBepxjaeTr nJaH U 6I0/pKeT Ha
ob6y4yeHHe nepcoHasa COTJIaCHO JIMMUTaM,
YCTaHOBJIEHHBIX CO CTOPOHbI Y4peauTe .

+ CospaloT 6saronpusiTHy0 armocdepy B

KOJIJIEKTHBE CITIOCOOCTBYHO LM
NOBbIIEHHIO MOTHUBALMH, JOSJAbHOCTH,
BOBJIEYEHHOCTH 51 peanu3aluu

NMOTeHIHaa COTPYAHHKOB

1.4.4. OTaen no pa6oTte ¢ HepcoOHAIOM

- PaspabarbiBaeT U peasu3yeT CTpaTEruio
B 06J1aCTH ynpaBJieHUsl MEepCOHAJOM JJis
BHeJ|peHUs CTpaTeruu pPasBUTHUSA
KomnaHus, kak B KpaTKOCPOYHOM, Tak U
JA0JICOCPOYHON MepCrneKTUBeE.

« ObGecneyuBaeT MNpoBejieHHe KOMILJIEKca
MepONpHUATHH B 06JACTH yNpaBJeHus
MepCOHAJIOM, CBA3aHHBIX C MOBbIIIEHUEM
YPOBHA  IpHBepKeHHOCTH KomnaHwuy,
PasBUTHEM KOPIIOPaTHMBHOH KYJbTYpHI,
YAOBJIETBOPEHHOCTH  COTPYAHHUKOB U
CO3JjlaHUsA TO3UTHUBHOTO KJWUMaTa AJA
NOBbIIIEHUA 3QPEKTUBHOCTH PabOTHI.

* YnpaBasieT npoleccoM onpejeJieHUs
NOTPpEeObHOCTeH B NepcoHase, a TaKkKe
paspaboTKOH MJIAHOB MO MEepCoHaNy «C
LeJbI0 Y/AOBJETBOPEHUSI NOTPEOGHOCTEH
KoMnaHuu B 4esioBedeckux pecypcax

* Haka Ba 6y4au oMy3uIIH KOPMaHAOHPO
MYBOQUKH MeBEPXOH MyKappapHaMyZAau
Myaccuc Tacquk MekyHa/,.

e ®asom MycOMAPO Jap KOJJIEKTHUB
dapoxam Meopaj, ku 6a adp304IIH aHTe3a,

cafiloKkat, 4Yaab Ba aMaJid KapZaHu
MOTEHCHANHU KOpPMaH/I0H MyCOUAAT
MeKyHas.

1.4.4. lllys6au kop 60 xaiaTH
KOpMaHJO0H

* CrpaTeruss Jap coxau HJIOPaKyHUH
XalaTH KOPMaHZOHPO 6apoM TaTGUKH
crpaterusu pywau Ilupkar, xam gap
nemoMazuM KyTOXMyAJaT Ba XaM Jap
Aapo3MyJAJIaT Taxus Ba aMaid MeKyHas,.

e I'ysapoHujaHu MayMyH 4OpaGHHUXOPO
Alap COXau UI0PaKYHHUHU XalaTH KOPMaHj0H

TabMHH MEKyHaJ, KW 6a OGanaHj
GapAowmTaHd caTX4 cafloKaT 6a [upkar,
pyuiiu dapxaHru KOpPNOpPaTUBH,

KaHOAaTMaH/[MM KOpPMaHJOH Ba ¢apoxam
oBap/aHu ¢asou Myc6aT Gapou 6Gexrap
KapJaHu GpaboJUAT HUrapOHHU/a My AaaHI.

e PaBaHau wMyalisH kKapjaHd HHE3 6a
KOpMaH/ZIOH Ba Taxusd HaKIaxo oWl 6a
KODMaH/ZIOHPO 6apoH KOHeb Kap/aHH
HME3XOW 3axupaxod HHCOHHMH [lupkar
U/Jl0pa MeKyHa/.

e Approves the plan and budget for staff
training in accordance with the limits set by
the Founder.

» Create a favorable atmosphere in the team
that promotes motivation, loyalty,
engagement, and the realization of
employees' potential.

1.4.4. Human Resources Department

e Develops and implements a human
resources management strategy to
implement the Company's development
strategy, both in the short and long term.

* Ensures the implementation of a range of
personnel management measures aimed at
increasing commitment to the Company,
developing corporate culture, improving
employee satisfaction, and creating a
positive climate for increased work
efficiency.

* Manages the process of determining
staffing needs and developing staffing plans
to meet the Company's human resource
requirements.




» PaspabarbiBaeT ¥ BHeApPSAET NpOLeAypbI
noabopa mnepcoHana s obGecrnevyeHus
COOTBETCTBUS NepcoHala KPaTKOCPOYHbBIM
U 0JITOCPOYHbIM M1aHaM Komnanus.

» Pa3pa6arbiBaer u BHe/psieT
3pdeKkTUBHYIO MOJIUTHKY
BO3HArpaxk/ieHuss  JJid  NpUBJIEYEHHS,
MOTHBALMM, aJaNTalUH U yAepXKaHus

COTPYZAHHUKOB, B TOM 4YHUCJe H MyTeM
co3aHus 6JaronpusTHLIX YCJAOBHE TPy /a.

» Ha ocHoBe aHaiu3a moTpeGHOCTEH B
obydyeHUMU obGecrneyuBaeT, pa3pabaThbiBaeT
M BBINOJIHSET NPOrpaMMbl IO OLEHKe,
06y4eHUI0 U Pa3BUTHIO COTPYAHHUKOB.

« PykoBoguT paspaboTKoH U BHeJpeHUEM
cucteMbl $OpMHUpPOBAHUSA M yNpaBJieHHUs
Ka/IpOBbIM pe3epBOM B LieJIsiX obecneyeHus
TEKYILHMX U IepCleKTUBHBIX NOTpebHocTel
KoMnanusa B pyKOBOAUTEJNIAX CpeJHEro M
BBICILIETO 3BEHA.

« OGecneynBaeT BeJleHHe  KaJpOBOro

JleJIONpOU3BO/ICTBA Komnanuu B
COOTBETCTBHH C 3aKOHOJaTeabCTBOM PT.

1.4.5. BpimecTosimye pyKOBOJAUTE/IH

e TapTH6M MHTHUX06U KOPMaH/IOHPO Taxus
Ba aMaJd MeKyHaJ, TO KOpMaHJOH 6a

HaKIIaxou KyTOXMYyZAJaT Ba Japo3MyAAaTH
[IupkaT yaBo6Iy OOLIAH.

e CuécaTu Myaccupu 4y6poHIyIMpo Gapou
4aJb, XxaBacMaH/Arap/loH1, MyTOGHUKCO3H Ba
HUTOX, JOLITaHH KOPMaHZOH, a3 YymJa
TaBaCCyTH 340AH MYXHUTH MYCOHJH KOpH
Taxyusd Ba aMaJii MEeKyHa/,.

o /lap acocu TaxJIuJIM HUE3XOU OMY3UIIM,
GapHOMaxou ap3é6u, OMy3ulll Ba pyUIAH
KOPMaH/OHPO MelHUX0/l, TaXUusd Ba aMaJii
MeKyHaJ,.

e Taxys Ba TaTOUKU CHUCTeMad TallaKKYyJI
Ba U/IOPaKyHUH 3aXUPaxou KaJpupo 6apou
KOHEe'b KapJaHU HUE3XOM YOpH Ba OAHJAH
[lIupkaT 6apou pox6apuaTH MUEHA Ba OJI

poxpapi MeKyHa/,.

e Wpopa kapAaHu KOpry3opud KaJpuH
[Iupkatpo MyBOUKH  KOHYHTY30pHH
Yymxypun TOTOPUCTOH Ta'bMHUH MEKYHA/.

1.4.5. Pox6apusaTH KaJIOH

e Develops and implements recruitment
procedures to ensure that personnel are
aligned with the Company's short-term and
long-term plans.

e Develops and implements effective
compensation policies to attract, motivate,
adapt, and retain employees, including by
creating favorable working conditions.

e Based on training needs analysis,
provides, develops, and implements
programs for employee assessment,
training, and development.

e Leads the development and
implementation of a system for forming and
managing a talent pool to meet the
Company's current and future needs for
middle and senior managers.

e Ensures that the Company's personnel
records are maintained in accordance with
the legislation of the Republic of Tajikistan.

1.4.5. Senior managers




« Kax/ibi¥i pykoBouTenb JlenapraMeHToB
KoMnaHuu HeceT OTBETCTBEHHOCTb 3a
Ha/yyIexallyio KOOpAHHALHIO U NOAAEPKKY
JIMHEHHBbIX MeHeXepoB (pyKoBoauTes et
OT/leJI0B 1% pyKoBOgUTENEH
nojsipas/iesieHui) noj ux pyKkoBOJCTBOM.

* Hecér oTBeTcTBEHHOCTb 3a pa3BUTHE
KOMNETEHLUH PYKOBOAUTEJIEH JIMHEHHbIX
noAgpas/esieHuH, MOJATOTOBKY KaJpOBOI0O
pe3epBa Ha KJKO4YeBble MO3ULUU B CBOEM
nojpasjeseHdy, a TakKXe MOATOTOBKY
HEMOCPe/JCTBEHHbIX IMPEEeMHUKOB s
3aMelleHUA CBOUX MO3HIIHH.

» Co3jaloT 6saronpUsTHyI0 atMocdepy B
KOJIJIEKTHBE CIOCO6CTBYOIHH
MOBbIIIEHHWI0 MOTHBALUM, JIOSJIBHOCTH,
BOBJIEYEHHOCTH, peasr3alMy MoTeHLuana
COTPY/HHKOB M yAiepKaHUI0 KaZpOB.

1.4.6. PykoBoauTe/ U cCpegHero sgeHa

« BHoCAT K/I0YeBOH BKJIAJ| B pa3sBUTHE U

yJAy4dileHue  3HaHHUK, HaBbIKOB u
KOMIIeTeHL U1 COTPYZIHUKOB JUIs
apdexTuBHOrO JOCTHXKEHHUS 3a/a4
noapaszgenedus U Kommnanuga., Onpenka

ZAesiTe/IbHOCTH PabOTHUKOB, onpeeleHne
noTpebHOCTeH B Pa3BUTHHU COTPYAHHMKA U
peasiM3alMd MUX IOJIHOTO NOTEHIHaja, U
NoHMMaHHe  Haubosee NOAXOASAUX

* Xap fAK pox6apu wyb6axou Iupkar
Gapoud  XaMOXaHrcos Ba JacTTUPHH
AYPYCTH MEHEeYepOHH acoch (capAOpOHHU
wyb6axo Ba poxGapoHH 6axIX0) TaxXTH
Ha30paTH OHXO0 MachbyJ acT.

» Bapou pymau canoxusiTxou pox6apoHu
myb6axou acocH, OMoJa Kap/jaHu 3aXupau
KaZipXxo 6apou Basudaxou Kaauad gap
AOXMJIM 1IybOaM OHXO Ba OMOJA Kap/aHu
YOHUUIMHM  6eBocMTa 0Gapod TabUH
KapAaHu Basupaxou OHX0 MachyJ acT.

e ®asoM MycouJpo Jap KOJJEKTHUB
dapoxam Meopas, Ku aHresa, cajoKar,
Yausib, aMani Kap/laHu MOTEHCHAH KaJpX0
Ba HHUIOX, JIOWITAHU OHXOPO MYCOMJAT
MeKyHa[.

1.4.6. Pox6apuaTu MuéHa

e Jlap pym Ba TaKMHJIM JOHMIL, MaJaKa Ba
CaJIOXUATH KOPMaH/I0OH 6apoy HOWJI Iy /iaH
6a xasapxou mynb6a Ba IllupkaT caxmu
KaJuau MerysopaHj,. Ap3éouu GaboausaTu
KOpMaH/IOH, MyaWsiH KapJaHH HUE3XOH
pymj Ba amajad KapJaHU TaMOMH
UKTH/IOPH OHXO0 Ba paxMHUJaHU BOCUTAX0HU
MyBOQHKTapUHHU PYIIJ KHCMXOH MYXHMH
WH Ba3uda MebomaH.

e Each head of the Company's departments
is responsible for the proper coordination
and support of line managers (department
heads and division heads) under their
leadership.

* Responsible for developing the
competencies of line managers, preparing a
talent pool for key positions in their
department, and preparing immediate
successors to replace them.

* Create a favorable atmosphere in the team
that promotes motivation, loyalty,
engagement, realization of employee
potential, and staff retention.

1.4.6. Middle managers

e Make a key contribution to the
development and improvement of
employees’  knowledge, skills, and

competencies for the effective achievement
of departmental and Company objectives.
Evaluating employee performance,
identifying employee development needs
and realizing their full potential, and
understanding the most appropriate




MHCTPYMEHTOB  pa3BUTHUA  SBJAKOTCA

Ba>KHBIMH 4YacTSAMHU 3TOH 3a/la4yH.

« fABngioTca 3pbeKTUBHBIMH
KOMMYHHMKaTOpaMH JJisi COTPYAHUKOB B
pasbsACHEHHWM cTpaTterin Komnanuu wu
0’KMJJaHHH BbICLIEro PYKOBO/CTBA, HTPAIOT
KOHCTPYKTHUBHYI0 pOJb B  pElUEHHH
CIIOPHBIX M KOHQJUKTHBIX CHUTYaLHH,
CIOCO6CTBYIOT OTKpPBITOH 17}
l06poxKenaTeNbHOH aTMocdepe B
KOJIJIEKTHBe /111 o6MeHa uHdopMaluen u
ONBITOM.

» Pa3BuBawT JesATeJbHOCTh
nojpas/ieJIeHuss U KaX/J0ro COTPYAHHUKa,
YAY4IIAIOT pe3yJibTaThl yepes
CBO€BPEMEHHYI0 KOHCTPYKTHUBHYIO
ob6paTHyO CBSI3b 74 NOAEPXKKY
COTPYJAHHUKOB B Ppa3BUTHUH, paboTy c
BHEILIHUMHU M BHYTPEHHUMH KJHEHTaMHU
noApaszesieHusl.

* HecyT OTBeTCTBEHHOCTb 3a pasBUTHE
KOMIT€TeHIH COTPYHUKOB CBOHX
noJipas/ieJieHuH, MOJArOTOBKY KaJpOBOro
pe3epBa Ha KJIlOYEBbIe MO3UIUU B CBOEM
noZpas/ie/IeHuy, a TakKe TMOArOTOBKY
HElOCpe/ICTBEHHbIX MPEEeMHHKOB s
3aMelleHHUs CBOUX MO3UL[HH.

* ABJAAIOTCA «NIPOBOJHUKAMU» U3MEHEHHUH
B Komnanuu, mnomoras coTpygHHKaM

 XaMuyH MyouIMpaTYNEHH Myaccup 6apou
KOpMaH/IOH Jlap IIapXy CTpaTerdsu
[llupkaT Ba MHTU30PUXOU POXOAPHUATH OJi
XU3MaT MEeKyHaHJ, /iap XaJJu 6axcxo Ba
HU30BX0 HaKIIM co3aHJa 603uja, ¢asou
KylwoJ Ba JAyCTOHApo Jap JOXHJH
KOJUIEKTUB 6apou My6oJu/ad MTTHUIOOT
Ba Taypuba Ppapoxam MeoBapaH/.

* PabosuATH Myb6a Ba Xap ik KOPMaHAPO
UHKHII0) MeJuXaHJ, HaTHU4axopo
TaBacCyTH QUKpY MyJIOXH3aX0U CO3aHAau
CapuBaKTH  Ba  JACTTHPUM  pPyIIAU
KOpMaH/I0H, MHYYHUH KOp 60 MyIITapUEHHU
G6epyHa Ba JOXWJIMH wyb6a Gexrap
MeKyHaH/.

» Bapou pyumiiu caoXusiTH KOpMaH/{0H Jjap
wyb6axou XyJ, oMoJa KapAaHH 3axupau
KaJpxo 6apou Basudaxou KaJiuAgd Jap
myb6au Xy Ba 0Mo/ia KaplaHu YOHULIMHU
6esocuTa 6apou myp KapjaHu Ba3udaxou
OHXO0 MachbyJl MebolaH/,

e XamMyyH “poxHamMOoéHH” TaFHupoT Jap
[lupkaT 6a xucob paprTa, 6a KOpMaH0H

development tools are important parts of
this task.

* They are effective communicators for
employees in explaining the Company's
strategy and senior = management
expectations, play a constructive role in
resolving disputes and conflicts, and
promote an open and friendly atmosphere
in the team for the exchange of information
and experience.

 Develop the activities of the department
and each employee, improve results
through timely constructive feedback and
support for employees in their
development, and work with external and
internal clients of the department.

e They are responsible for developing the
competencies of their department's
employees, preparing a talent pool for key
positions in their department, and
preparing immediate successors to replace
them.

« They are the “conductors” of change in the
Company, helping employees understand




MOHATH UX HE06X0AUMOCTb,
a/lalITUPOBAaTbCA K HOBBIM  pabodyuM
NoAXoaM M NpeJoCTaBJSIIOT I[OMOILb B
npeoJioJIeHUuH HeomnpeeNeHHOCTH.
AKTHUBHO HWHULMUDPYIOT HEO6X0JUMbIe
M3MEeHeHUd B TMOJXoJaX, IMpoleccax u
NpaKTHUKaxX, HYXHble JJ8 JOCTHXKEHHS
3a/ja4 noJpas/eseHusl.

» Co3zparoT GsaronpusaTHy0 aTMochepy B
KOJIJIEKTHBE, CIOCO6CTBYIOILYIO
NOBBINIEHHID MOTHBALMH, JIOSAJBHOCTH,
BOBJIEYEHHOCTH H peanusanuu
noTeHuuajsa COTPYJAHHUKOB, CHHXEHHUIO
PHUCKOB, CBSI3AHHBIX c OTTOKOM
KBAJIMPULIMPOBAHHbIX COTPYAHUKOB.

» fAABAAOTCA NPUMEPOM [JIsi COTPYAHUKOB
B COOTBETCTBHHU LieHHOCcTsIM KomnaHusa u
CTaH/apTaM MOBe/eHUS.

1.4.7. COTpyAHHKH

* [IposBAAOT MHULMATUBY B OTHOLIEHHH
COOCTBEHHOI0 JIMYHOTO Pa3BUTHA.

* Ucrosib3yl0T CBOM MHAMBHAYaJbHbIE
CHJIbHbIE CTOPOHBI B YIy4YII€HUH NPAKTHKH
paboThI.

« Crpemsarcs K JOCTHXKEHUIO
OpraHU3alMOHHBIX LeJiell MocpejCTBOM

Aap daxmuaaHd HUE3 6Ga TaFUMpOT,
MyTOOMK LIyAaH 6a paBHIIXOW HaBH KOpPH
Ba KyMak Jap 6Gaprapad KapaaHu
HOMyaHsdHH KyMak MepacoHaHj. Bapowu
HouJ myzaH 6a xajadxod wyBOa,
TaFMMPOTH 3apypUpPO Jap paBHINXO,
paBaHAX0 Ba aMaiuaxo ¢aboJioOHa OF03
MeKYHaH/I.

e @azou MycbaTpo Jap KOJIJIEKTHB
dapoxam meoBapaHJ, KM aHre3a, CajloKar,
4anb Ba aMaall KapJaHW [OTEHCHAJH
KOpMaH/IOHpO ad3oull MeAMXa), Ba
XaM3aMOH XaTapXou MapbyTt 6a a3 kop
padTaHu KOPMaHJOHH COXHUGUXTHCOCPO
KOXHII MeuXajl.

e Jlap pHOSM ap3HILX0 Ba CTaHAAPTXOH
pa¢topu lllupkat 6Gapou KOpMaHJOH
HaMyHa MeOolIaH/,

1.4.7. KopmanaoH

e Jlap py1/i1 lIaXCHH Xy Tama66yc HUIOH
MeUXaH/,.

» KyBBaxom HHOHpPOAuUM xyApo 6apou
6exTap KapJaHM  aMaJUAXO0M  KOpH
ucrtudosa MmebapaHz.

» Kymuin MeKyHaH/, KM TaBacCyTH MUYpPOU
bocudatu Basudaxou XyA, HaBoBapw,

the need for change, adapt to new working
approaches, and providing assistance in
overcoming uncertainty. They actively

initiate the necessary changes in
approaches, processes, and practices
required to achieve the division's
objectives.

e Create a favorable atmosphere in the
team, contributing to increased motivation,
loyalty, engagement, and realization of
employee potential, as well as reducing the
risks associated with the outflow of
qualified employees.

e Serve as role models for employees in
accordance with the Company's values and
standards of conduct.

1.4.7. Employees

e Take initiative in their own personal
development.

e Use their individual strengths to improve

work practices.

e Strive to achieve organizational goals
through high-quality performance of their




Ka4yeCTBEHHOIro BBINIOJIHEHUS CBOMX
ob6s13aHHOCTEH, WHHOBATHUBHOCTH,
CaMOpa3BUTHA, y4aCTHsl B Mporpammax
oby4yeHHs, a TakKXKe MeponpUATHAX,
HalpaBJIeHHbIX Ha YCUJIEHHE UX
MOTHUBALHH.

* OTBETCTBEHHbI 3a cobaaeHue

KOpPIIOpPaTHUBHLIX LleHHOocTeld KoMmnauusg, a
Takxe MOJIMTHK, npoueayp,
COTJIACOBAaHHOI'O KoOJIeKca [OBEJEHUSA M
CTaHZJapTOB B NOBCeJHEBHOM paboTe.

1.5. OpraHu3sanus U CChL/IKH

1.5.1. IlonuTHKa pa3pabaTbiBaeTcs
OrpenoM mno pa6oTe cC  mepcoHaoM,
corjacyeTcs u yTBepxAaeTcs
['eHepanbHBIM JAUPEKTOPOM 000
«Adpzanuar I'pynmn».

1.5.2. TloauTuka paspaboTaHa B
COOTBETCTBUH C  3aKOHOJATEJbCTBOM

Pecny6avku Tamxukucrad, Ycrasom 000
«Apsanuar TIpynn», a TakxKe JApyrux
BHYTPEHHHX HOpPMaTHBHO-NIPaBOBbIX
AokyMmeHToB Komnanus.

1.5.3. Bce onepainMoHHble JOKYMEHTHI,
yTBepX/JeHHble B Komnauuu 7
peryJiupyoiide BONPOCHl, CBSI3aHHbIE C
ynpaBJieHHEM YeJIOBeYEeCKUMHU pecypcaMi,

XyApyui, MIITHPOK JAap 6GapHOMaxoH
OMY3HUIIK Ba pabONUATX0€, KU 6a GasaHj
GapZolITaHH aHre3aalloH HUrapoHH/a
myaaaHz, 6a xafapxod TaKHJIOTH HOMJ
IaBaH/.

e bapou pHosiu ap3uIIXOM KOPINOPaTHBHH
MlupkaT, WHYYHUH cuécaT, TapTHO,
KOJeKCM padTopd MyBopHKalysa Ba
CTaHJApTX0 Jap KOpH Xappysau XyJ
Macbya MeGoIIaHI.

1.5. CoxTOp Ba HCTHHOAXO

1.5.1. UH cuécaT a3 youu6u Illys6au kop 60
XahaTH KOPMaHJIOH Taxus Iuyja, 60
[vipektopu reHepasuu YJIMM "Adpsanust
[pynn" MyBodpuka Ba Tacauk Kapja
Iy /jaacr.

1.5.2. UH cuécaT MyBopHKH KOHYHTIY30pUH
Yymxypuu Toyukucron, OunHomaun YJIMM
"Adzanuar I'pynn" Ba Jurap Xy44aTxou
MebEpUH  goxuauu  Ilupkar  Taxus
IyAaacr.

1.5.3. Xamau Xy4y4yaTxou aMaJuéTHe, K1 a3
4oHu6M IlluMpkaT TacAguK IuyjaaHa Ba
Macbalaxou Mapbyr 6a HJOpaKyHUHU
3aXUPAXO0U HHCOHUPO TaH3UM MEKYHaH],

duties, innovation,  self-development,
participation in training programs, and
activities aimed at strengthening their
motivation.

* Responsible for upholding the Company's
corporate values, policies, procedures,
agreed code of conduct, and standards in
their daily work.

1.5. Organization and references

1.5.1. The policy is developed by the Human
Resources Department, agreed upon and
approved by the General Director of LLC

“Afzaliyat Group".

1.5.2. The policy has been developed in
accordance with the legislation of the
Republic of Tajikistan, the Charter of LLC
“Afzaliyat Group" and other internal
regulatory documents of the Company.

1.5.3. All operational documents approved
by the Company and governing matters
related to human resources management




JOJDKHBI  IIOJIHOCTBIO COOTBETCTBOBATh
NpUHLIMNAM, ONpeJie/IeHHbIM B  3TOH
MOJIUTHKE.

2. HanpaB/sieHUS OJIMTHKH
2.1. KopnmopaTMBHas KyJbTypa

2.1.1. CorpyaHuku KoMmnauuu ¢ ux
3HaHHUAMH, HaBbIKAMM U OTHOIIEHHEM K
paboTe SIBJSIOTCS OCHOBHOH I|€HHOCTBIO
KomnaHnusa, koTopbli  HaleneH  Ha
JOCTHIXXeHHUe MUCCUHU U uesned KomnaHus.
Komnanuss cTpeMuTcs K  pa3BUTHIO
YCTOWYMBOM  KYJABTYPbl  NOCTOSAHHOTI'O
yAy4qlleHUuss  NpPOU3BOJAUTENbHOCTH U
CTaHJlapTOB AJIs COXpaHeHHUA
KOHKYPEHTOCIOCOOHOCTU B INOCTOSHHO
MEeHSII011leMCsl MUpe.

2.1.2. CoJuAapHOCTb  COTPYAHHKOB C
MUCCHEH,  LeHHOCTSMHM MW  LeJsaMHU
Komnanus, a Takxke a¢pdekTuBHas pabora
B KOMaH/Zle U COTPYAHHUYECTBO JesaloT
Komnanuto KOJIJIEKTUBOM
e/JMHOMbIIJIeHHUKOB.

2.1.3. OTBETCTBEHHOCTb W  YeCTHOCTb,
3THYHOE H HHKJ3HBHOE IOBeJleHHe —
OCHOBa cmnocoba BeJeHUs  6H3Heca
Komnanuu. KomnaHus paboraer Haj
pasBUTHEM KOPIOPATUBHOH KYJbTYpHI,
KoTOpas nobyxzaaeT JwZeH NposiBAATH

6051 myppa 6a NPUHCUNIXOH ap UH CHécaT
MyaHsiHIIyAia MyBOQHKAT KyHaH/,

2. CamTx0oH cuécar
2.1. PapxaHru KOpnopaTHBMI

2.1.1. Kopmangouu Ilupkar 60 JgoHMIL,
MaJlaka Ba axJIOKM KOpPHUHU Xy[| JOPOHH
acocuu IllvpkaT MebomaHa, KU 6a HOWJ
myjaH 6a pucosat Ba xagadpxou lllupkar
HUrapoHuJa myzaaadj. llupkat 6apowu
pymwad ¢apxXaHTd YCTYBOPH TaKMHJIH
A0MMHUH GabOJMAT Ba CTAHAAPTXO Gapou
HHUTOX JIOIITaHW pakKobaTmasupi jap

YaxOoHH JIOMMO TaFdMupé6aHja cabi
MeKyHa/.

2.1.2. XambacTaruM KOpMaHJOH 60
pucosaT, ap3uuxo Ba xazadxou llupkar,
MHYYHUH  KOpM  JacrayaMboHa  Ba
XaMKOpMH camapaHok, llupkatpo 6a
yomean adpoau  XaMOUKp  TaGAMI
Meauxa.

2.1.3. MacbynuaT Ba  MOKBUYJOHH,

MHYYHUH padTopu axJokd Ba ¢aporup
acocu amanuvsaxod Tthyopatud Ilupkat
mebomany. llupkaT cabii MeKyHaJ, Ku
dapxaHry  KOpHOPAaTHUBUPO  UHKULIOP
AuXaj, KM O0JaMOHpO 6a WaBKMaHJAA Ba

must fully comply with the principles set
forth in this policy.

2. Policy directions
2.1. Corporate culture

2.1.1. The Company's employees, with their
knowledge, skills, and attitude toward
work, are the Company's greatest asset,
focused on achieving the Company's
mission and goals. The Company strives to
develop a sustainable culture of continuous
improvement in  performance and
standards to remain competitive in an ever-
changing world.

2.1.2. Employee solidarity with the
Company's mission, values, and goals, as
well as effective teamwork and cooperation,
make the Company a team of like-minded
people.

2.1.3. Responsibility and integrity, ethical
and inclusive behavior are the foundation of
the Company's business practices. The
Company works to develop a corporate
culture that encourages people to be
enthusiastic and proud of their work.




3HTY3Ma3M U TOpPAUTBLCS CBOeH paboToi.
YcuseHnne BOBJIEYEHHOCTH COTPYAHHKOB
obecneuynBaeTcs yepes ONpOChI,
pe3yJibTaTbl KOTOPbIX ABJISIOTCA OCHOBOMH
MJaHOB 10 JAaJbHeWlIeMy yay4IIeHHIo
KOPIOPaTUBHOMW KyJbTYpPbl U NPaKTHK
paboThL

2.1.4. PerynsipHas BHYTpEHHSA
KOMMYHHKaLUs IPOBOJAUTCSA C
MCMOJIb30BaHHEM CaMbIX pa3HbIX KaHaJOB
KOMMYHHKal[MM, TaKHX, KaK cobpaHus
COTPYAHHUKOB, BHYTPEHHHWH [OpTajl H
KOpropaTHBHas MoYTa.

2.2. YnpaB/ieHHe YUCJIEeHHOCThIO
nepcoHajaa

2.2.1. [lnanupoBaHue YUCJIEHHOCTH
KoMnaHuu ¢pokycupyeTcsa Ha o6ecrie4eHHH
6usHeca BbICOKO3)DEKTHBHBIMU
COTPYJHUKaMH C Y4YE€TOM TeKyLUX M
OyayLmx TpeboBaHU M 6u3Heca,
3G PEeKTUBHOCTH no/ipaszieeHui
Komnanuy, a  Takke  OXHAAeMbIX
M3MEeHEeHHH Ha pbIHKe Tpy/a.

2.2.2. OCHOBHbIMH dakTopamu,
BJUSIOLUIMMU HA U3MEHEHH e YHCIEHHOCTH,
ABJIAIOTCA GU3HeC- NJIaHbl MOApPa3AeNeHHH
M TIUJIaH 10 BHE/APEHWUI0 CTpaTeruu
Komnanuu. TexHosornyeckue U3MeHeHUs
Ha pbIHKe, CO3/JaHHe HOBbIX NMPOJAYKTOB U

upTHxop 6a KOpU XyJ TaUIBUK MEKyHas.
Yasbu KOpMaHJOH TaBacCyTH MYPCHUINXO
ad3oun Me€6a/], KM HATUYAXOHU OHX0 aCOCH
HaKkmaxo 6Gapou  6GexTap  KapAaHu
MUHOabAau QapxaHrd KOPIOpaTUBH Ba
aMaJIuAX0M KOpi MeGoIaH/,

2.1.4. MyomupaTy MyHTa3aMM JOXHJH 60
ucTudosia a3 BOCUTAXOU TIYHOryH, 6a
MOHaH/IH BOXYPUXO0U KOPMaH/IOH, MOPTaal
JOXUJINA Ba noyrtau 3JIEKTPOHUH
KOprnopaTUBH aHY0M /10/1a MellaBa/l.

2.2. UjopakyHuu myMopau KOpMaHA0H

2.2.1. banakmarupuu myMopau
kopMmaHZioH paap Ilupkatr 6a TabMUHHU
TUY0paT 60 KOPMaHJOHHU XeJjle caMapaHOK
60 HasapOWTH TaNabOTH YOPH Ba OAH/AAH
TUYOpaT, caMapaHokuu Gaxmxou lllupkar
Ba TafHMpPOTH MHTHU3OpLIABaHAA Jap
©030pH MeXHAT HUTAPOHK/A LIY/aacT.

2.2.2. OMHUIXOU acOCHMU TabCUpPpPAcOH Oa
TaFHMpOT Jap LIyMOpaWh KOPMaH/OH
HaKMaxou TUYOpaTHH 6axlIXo Ba HAKIIAH
TaTbUKK cTpaTterusu lllupkat Me6omany,
TariiupoTH TexHoJIOTH Aap 6030p, TaxuUsu
MaxcyJOTH HaB Ba yxaajgopuu llupkar

Employee engagement is strengthened
through surveys, the results of which form
the basis for plans to further improve
corporate culture and work practices.

2.1.4. Regular internal communication is
conducted using a  variety of
communication channels, such as staff
meetings, the internal portal, and corporate
email.

2.2. Managing the number of personnel

2.2.1. The Company's workforce planning
focuses on providing the business with
highly effective employees, taking into
account current and future business
requirements, the effectiveness of the
Company's divisions, and expected changes
in the labor market.

2.2.2. The main factors affecting changes in
headcount are the business plans of the
divisions and the plan for implementing the
Company's strategy. Technological changes
in the market, the creation of new products,
and the Company's commitment to



crpemyieHne KoMnaHMM K NOCTOSHHOMY
YAYYIIEHHI0 KayecTBa NPUBOAAT
CyIleCTBEHHbIM U3MEHEeHUAM B
OpraHu3aly BHYTPEHHEH [esiTeNbHOCTH
KoMmnaHuu.

2.3. lloa60p nepconasa

2.3.1. llesnlo npouecca noa6opa sABaAsETCH
NpUBJIEYEHUE KaHAWJATOB, HauboJee
OTBeYalolUX TpebOBaHUAM BaKaHTHOMN
AOJDKHOCTH, C TIpUMEHEHHEM eJJUHBIX
KOPIOPAaTUBHBLIX CTAHAApPTOB W MpaBHUJI
noabopa, o00ecrneydBaOIUX MPUHIHUI
paBHbIX BO3MOXHOCTeH Ans
NOTEeHLHaJbHbIX KaH/IM/1aTOB, 7}
UCKJIIOYAKLUX CUTyaLlUH, NPUBOAAIIHE K
KOHQJIUKTY  MHTEPecoB, a  Takxe
HernoTHU3Ma. JXeHUUHBI U MY>XYUHbI HMEIOT
paBHbIE NpaBa NNpHU HaliMe, NPOABUKEHUH,
onjaTe TpyAa M JOCTyNne K O6Yy4YEHHIO.
[lopsapnok  ynpaBneHUs  KOHQJIMKTaMU
HHTEepecoB NpU Habope UJIH NepeMelleHHH
nepcoHasa OnpejeNsiloTCd BHYTPEHHUMHU
HOPMaTUBHbBIMK  JIOKyMeHTaMu. [lpu
OlLleHKe KaHJM/1aTOB IIPUMEHSIOTCS
pasJIMYHble UHCTPYMEHTHI olleHKH. Ha Bcex
YpPOBHsAX ymnpaBsieHuss KommaHuu Bce
BHOBb  NpPUHHMMaeMble  Ha  pa6oTy
COTPYAHUKHU obecrneyruBaTCA
HacTaBHUKaMH, C LeJibl0 COKpaleHus
CPOKOB HX BXOXJEHUs B JIOJDKHOCTb, a
TaKXe y/lep>KaHuIo Ka/IpoB.

Gapou 6Gexrap kapAaHu maiBactau cudar
6oucu TaFMMPOTH Ha3appac Jap TallKUJIH
amanuéru foxuauu lllupkaT Merapag,

2.3. UHTHX06M KOpMaHAOH

2.3.1. Xasadu paBaHAM YaJ6Hd KOPMaH/OH
yaabu HoM3aaxoe Mebowag, KA 6a
TasaboTH Baszudau X0l a3 xama Gemrap
4aBobry meb6omaHa Ba 60 ucrudoza as
CTaHAAPTXOH AroHau KOPIOpPaTHBA Ba
KOHMJIaXxou yanbu KOpMaH/I0H, KU
NPHHCUIIK  UMKOHMATXOM  6apobGappo
Gapod HOM3aAXOH 3XTUMOJIH TabMUH
MEKyHaHJI Ba Ba3bUATX0EpPO, KU OOHCH
HU30bM  MaH(uaTX0 & xewmyraboph
MemaBaH/, 6aprapad MekyHaH/|. 3aHOH Ba
Map/l0H Jap Yasbu KOpMaH/OH, neubap,
My3/IM MeXHaT Ba JacTpacii 6a OMy3uI
XYyKyKXou 6apobap popanHa. TapTtubu
WU/I0pPaKyHUH HHU30'BX0H MaH}HUaTXO
XaHIOMH yaabu KOpMaH/0H Ba
YOHIMPKYHMM KOPDMaH/AOH a3 YOHUOH
KOHJIaX0H IOXHJIA MyalsiH Kap/a MelaBa/.
Bapou ap3é6uum HOM33aJX0 BOCHTAXOH
TYHOT'YHH ap3é6i uctudoja MellaBaH/.
[lap xama caTxxou uzpopakyHuu lllupkar,
6a xaMa¥ KOpMaHJOHHM HaB POXHaMo Z0/a
MellaBaH/, TO BaKTH KabyJu OHXOPO KaM
KyHaH/| Ba HUIOXJODHH OHXO0pO GexTap
CO3aHJ.

continuous quality improvement are
leading to significant changes in the
organization of the Company's internal
activities.

2.3. Staff recruitment

2.31. The purpose of the recruitment
process is to attract candidates who best
meet the requirements of vacant positions,
through the application of unified corporate
recruitment standards and rules that
ensure the principle of equal opportunities
for potential candidates and exclude
situations leading to conflicts of interest and
nepotism. Women and men have equal
rights in  recruitment, promotion,
remuneration, and access to training. The
procedures for managing conflicts of
interest in the recruitment or transfer of
personnel are defined by internal
regulatory documents. Various assessment
tools are used in the evaluation of
candidates. At all levels of the Company’s
management, all newly hired employees are
assigned mentors in order to shorten their
onboarding period and support staff
retention.




2.3.2. KoMnaHusi  3aMHTepecoBaHa B
obecnevyeHHuH BO3MOXKHOCTEH ANt
PasBUTHA COTPYAHHUKOB, TIO3TOMY OT/JAET
BHYTPEHHUM KaHAuJaTam
nepBoOOYepeHOM [IPHOPUTET, ecnu
COTPYZAHHK OTBeYaeT TpeGoBaHUAM
BAKAQHTHOW  JIOJDKHOCTH. JlaHHBIE 0O
NOABJIAIOUIMXCA BaKaHTHBIX JJOJIKHOCTSX

AOCTYNHbI BCEM COTPYJHHKaM yepe3
KOPIOpaTHUBHbIE WHCTPYMEHTHI
KOMMYHHKaIL[UH.

2.3.3. Ilpu nox6ope nepconasna Kommanuu
PYKOBOJACTByeTCS NPHHIUNIAMH
MPO3PAaYHOCTH M CHpaBeJJHUBOCTH. Bce
pelleHuss o mnpdeMe Ha  pa6oTy
NPUHUMAIOTCA YNOJHOMOYEHHOH Ipynnoi
JIML, - KOMHUCCHE# 110 noJi6opy nepcoHasa.

2.34. B nmpouecce mnozGopa momMuMo
NMPOBEPKH  COOTBETCTBUS  KaHAMAATOB
OCHOBHbBIM npogeccuoHabHbIM U

TEXHUYECKUM TpeboBaHusM KoMmnauuu
yAensieT ocoboe BHUMaHHe 06ecrneyeHuIo
COOTBETCTBUS NOBe/IeHYeCKHX
KOMIIETeHLHH KaHJAH/JAaTOB TpeGoBaHUSAM
KoMnauuu. Komnauus wumier JIOJed c
ONTHMAaJIbHBIM coYeTaHueM Kak
npodeccHoHaNbHbIX, TaK M JUYHOCTHBIX
KOMITIeTEHIIUH. Jns onpejesieHHs
MOTHBALHOHHOIO0 THMa MNOTEHLUANbHOTO

2.3.2. lllupkat 6apou dapoxam OoBapAaHu
HMKOHHMATXO 6apod pymjd KOpMaH/OH
Cabi MeKyHa/l Ba a3 WH Py, arap KopMaH
6a TanaGoTH Basudau xoui 4aBoory
6ommaz, 6a HOM3aJX0H JAOXUJIf adzanusaTH
dBBaJIMH/AApaya MeAnxaj. Mabaymor gap
6opau 4oiixoM XoJMM KOpQ TaBacCyTH
BOCHUTaX0M MYOLUMpaTH KOPIOPaTHBI
6apou xamMau KOpMaH/I0H acTpac acr.

2.3.3. lllupkaT NpUHCHIXOMU wadppodusar
Ba  aZ0NaTpPO  XAHIMOMH  MHTHXO6HU
KOpMaH/IOH pOXHaMOW MekyHaJ. Xama
KapopxoH 4aibu KOPMaH/[OH a3 YOHHG6H
FYPYXH LUAXCOHH BaKOJIAaT/0p — KOMHCCHUA
ou/{ 6a MHTHUX06H KOpMaH/OH Kabyu kapja
MellaBaH/.

2.3.4. Jlap paBaHaM yYan6u KOpMaH/I0H,
uJoBa  6ap CaHYMIIH  MyBOHKATH
HOM3azAx0 6a TanaboTH acocH Kac6i Ba
TeXHUKUH lllupkar, Illupkatr 6a oH
AUKKAaTH Maxcyc Meuxa, K1 CaJoXUATXOH
padpTopun oHxo 6a TanmaboTH lvpkaT
MyBOQUKaT KyHaua. Illupkar maxcoHepo
MeYya/, KH [OpOM OMe3WIIH 6eXTapHHHM
CaJIOXHATXOHU KacObW Ba LIaxcH Meb6olaH/,
Bapou myaiisiH kappauu Hamyam auresau
HOM33a/lu 3XTHUMOJIH, OHXO a3 CaHYMLIM
MyBOQUK MerysapaHj, Ku Ga Myaiisin

2.3.2. The Company is committed to
providing opportunities for employee
development and therefore gives priority to
internal candidates, provided that an
employee meets the requirements of the
vacant position. Information on newly
arising vacancies is made available to all
employees through corporate
communication tools.

2.3.3. When recruiting staff, the Company is
guided by the principles of transparency
and fairness. All hiring decisions are made
by an authorized group of individuals—the
recruitment committee.

2.3.4. During the selection process, in
addition to verifying that candidates meet
the Company’s basic professional and
technical requirements, the Company pays
particular attention to ensuring that
candidates’ behavioral competencies align
with the Company’s expectations. The
Company seeks individuals with an optimal
combination of professional and personal
competencies. To identify the motivational
profile of potential candidates, appropriate
testing is conducted, which helps to timely




KaHZM/laTa 0 MPOXOJUT COOTBETCTBYIOLlee
TeCTHPOBaHHWE, KOTOpOe CNOCO6CTBYeT
CBOEBPEMEHHOMY BbISIBJIEHUIO peasibHON
MOTHBALMH yCTpOHCTBA Ha paboTy u
COKpalleH’0, TaKMM 06pa3oM, npoijecca
TEKYy4€eCTH Ka/IpOB.

2.3.5. Komnanusa ¢opMupyer xenaemblii
npoduab COTPYAHUKOB Ha OCHOBaHMH
Tpe6OBaHUNH K 3aHMMaeMOH /[OJIKHOCTH.
Taxxe oxupaercs, 4TO MOTeHIMaJbHbIE
COTPYAHHUKH  OYyAYyT COOTBETCTBOBATH
C/IeYIOIUM OCHOBHBIM TpPeGOBaHUAM K
npodu0 U KOPNOPaTUBHBIM LIeHHOCTSAM
Komnanuu:

e OpHeHTHpOBaHHbIE Ha
KiueHTa(norpeburens), crnoco6HbIe
6bICTPO M 3 PEeKTHBHO pewaTh 3a4auu
KJIHEeHTa.

* OTBeTcTBeHHbIE U OPUEHTHPOBAHHbIE
Ha pe3yJbTaT TakKuM o0O6pa3oM, YTOObI
JOBGUTBCS MOCTaBJEHHON LM KaK MOXHO
cKopee U 3¢ PeKTHBHEe.

e ToToBble K HWHHOBaLUAM, obicTpoe
BOCIIDUHHUMAKWIIHEe HOBLIE MOAXOAbl M
MeTO/Zibl, CTpeMslUecsi pewmaTth 6oJee
CJIOXKHbIe  3a/jayd. JIUHAMU4YHbIe U
OTKPBITbhIE K HOBBIM H/1€SIM H U3MEHEHUSIM.
F'oToBbIE YYHUTBCA 51 MMOCTOSIHHO
COBEpPIIEHCTBOBATbCA C  aJleKBaTHbIM

KapAaHu (aBpuH aHre3au BOKEUH OHXO
6apou KOp Ba KOXHIU /J0/jaHH a3KOPPaBHH
KOPMaH/I0OH MyCOM/]aT MEKYHa/,.

2.3.5. llupkaT npoduau  AUIXOXH
KOPMaH/IOHPO /jap acocH TaJaaboTH Basuda
Taxus MeKyHa/l. A3 KOpMaHAOHH 3XTHMOJIi
WHYYHUH MHTH30p MepaBajl, KU 6a
TanaboTH acocuu Npodu/ Ba ap3UIIXOH
Kopnopatusuu lllupkaT yaBo6ry 6omany;

* ba Mmuzoyon (ucrevmoskyHanpga)
HMrapoHHJaly/a, KOAUp 6a XaJuu 3y/ Ba
CaMapaHOKH MYUIKHJIOTH MYIITapHEH.

* MacpyiuaTHok Ba 6a  HaTH4ya
HUrapoHWjamyza, kagosaT MeUXaH, Ky
Xagapxo xapyu 3yarap Ba caMapaHOKTap
6a JacT oBapAa MelaBaH/.

* HaBoBap, 3y KabyJ1 kKapaHu paBHIIXO Ba
YCY/IXOM HaB Ba MalJIM XaJIJIU MYyIIKUJIOTH
Mypakka6Tap. Cepamas Ba Kyumoga 6apou

FOAX0 Ba TardMpoTH HaB. Omoza 6a
OMy3Mll Ba TAaKMWJM nadiBacta, 60
BOKYHHUIIH MYHOCHO 6a buxpy
MYJIOXH3ax0.

determine their genuine motivation for
applying for the position and thereby
reduce staff turnover.

2.3.5. The Company develops the desired
employee profile based on the
requirements of the position. In addition,
potential employees are expected to meet
the following basic profile requirements
and adhere to the Company’s corporate
values:

e Customer-oriented, with the ability to
quickly and effectively resolve customer
issues.

* Responsible and results-oriented in order
to achieve the set goal as quickly and
efficiently as possible.

* Ready for innovation, quick to embrace
new approaches and methods, striving to
solve more complex problems. Dynamic and
open to new ideas and changes. Ready to
learn and constantly improve with an
adequate perception of feedback.




BOCIIpUSATUEM OOPATHOM CBA3H.

¢ KoMmyHuKaGesbHble M KOMaH/JHbIE
UTPOKH, CIOCOOHbBIEe addekTUBHO
B3aMMO/IeHiCTBOBATb, KOHTaKTHPOBaTh M
COTpy/iHUYaTh BHYyTpU KoMnaHuy, a Takxe
COTPpYAHHYATb C APYTUMH, GbITh 4YaCThIO
€/IMHOH KOMaH/ibl, paboTaTh BMECTe.

2.3.6. /lnsi pa3BUTHA NPUBJEKATEJbHOCTH
Komnanuu Kak pabotoaaTens
peanu3yeTcs nporpaMMa M0 pPa3BUTHIO
UMHJKa paboTojaTens, BKJIKYamOmas
paboTy c yue6HbIMU 3aBefileHussMH. C 3Toii
nesbro  Komnanus  coTpyaHudaetr c
BY3amuy, IIPOBOAUT KoHdepeHLHH,
BCTpPEYH, a TaKXe OpraHu30BbIBAET
akcKypcuu B Komnanuu. Komnanus BHOCHT
BKJIQJ| B pa3BUTHe y4ebOHbIX Mporpamm,
BKJIOYasd KaK TIOMOIb B pa3paboTke
y4eOHBIX MaTepHaJioB, TaK U IpHBJEKas
CBOMX COTPYAHUKOB /1J11 FTOCTEBBIX JIEKLHH
B Y4e€OHbIX 3aBe/IeHUSIX.

2.3.7. Komnanus  3auMHTepecoBaHa B

NpUBJIEYEHUU KakK OMNBITHBIX
npopeccHoHasoB, TaK M  HeJaBHUX
BbINYCKHHUKOB BbICIIHX y4e6HBIX
s3aBesieHu. B Komnanuu pa6oraer

CHUCTEMa CTaXXMPOBOK W HAaCTaBHHUYECTBa.
Jlyamuye BeinyckHUKA BY30B mnosyuaror
BO3MOXHOCTb TNPOHTH CTaXXUPOBKY U
oby4yeHue TmoJ PpYKOBOJACTBOM U C

e MmTHpok4ynénu dabos Ba JactayamMb, KU
KoaupaHza aap goxuau lllupkar camapaHok
MyOIIHpAaT KyHaHJ, MyOLIMPAT KyHaHJ Ba
XaMKOpH KyHaHJl, UHYYHHUH 60 AMrapoH
XaMKOpH KyHaHJ, V3BH K jJacTau
MyTTaxu/ 6omany Ba 60 XaM KOp KyHaH/,

2.3.6. bBapoun 6ananx 6apaolmTaHu
qonubuaTu Illupkat xamuyH kopdapmo,
G6apHOMaW pymAHd MUMHYM Kopdapmo, a3
qyMJIa XaMKopH 60 Myaccucaxou TabJUMi
amasi kapaa memasaz. Bapou uH, llupkaT
60 JOHHMIIrOXXO XaMKOpHA MeKyHas,
KOH(}POHCX0, BOXyPHUXO 6apry3op MeKyHas
Ba capapxou lllupkaTpo TamKug MeKyHas.
[upkaT 6a Taxusiu 6apHOMaxXOH Ta'’bJAUMH,
az Yyymja KyMmMakK Jap Taxyad MaBOJAM
TabJUMiA Ba 60 Yyanbu KOpPMaHJOHH XY/
Gapou XOH/JJaHH JIEKCHSIXOW MEXMOH# Jap
MyaCCHCaxO0H TabJUMM CaxM Merysopaj,.

237 Mupkat ba yajaou Xam
MyTaxXaCCUCOHM  6GoTaypuba Ba xaM
XaTMKyHaH/IarOHU JMpy3ald MyacCHCaxou
OJIMM TabJIUMH MaHuaTAop acrt. Jlap
[lupkaT cucremau TaypubaoMysi Ba
poxHaMon aman MeHamsaz. ba GexrapuH
XaTMKYHaHJaroHH MYacCHCaxOM  OJIUHU
TabJMMH UMKOH /10a MeIlaBaJl, KU TaxTH
pOXHAaMOHW Ba JacTTUpUM MYpabOMEHHM

« Sociable and team players who are able to
interact, communicate, and cooperate
effectively within the Company, as well as
collaborate with others, be part of a unified
team, and work together.

23.6. To enhance the Company's
attractiveness as an employer, an employer
image development program is being
implemented, which includes working with
educational institutions. To this end, the
Company cooperates with universities,
holds conferences and meetings, and
organizes tours of the Company. The
Company contributes to the development of
educational programs, including both
assistance in the development of
educational materials and inviting its
employees to give guest lectures at
educational institutions.

23.7. The company is interested in
attracting both experienced professionals
and recent graduates of higher education
institutions. The company has an internship
and mentoring system in place. The best
university graduates are given the
opportunity to undergo internships and
training under the guidance and with the
assistance of experienced mentors. During




NOMOIbI0O ONBITHBIX HACTaBHUKOB. Bo
BpEMSI CTaXXMPOBOK CTa)Kepbl MPOXOAAT
obyyeHue Mo MPOAYKTaM, CYUeCTBYIOLHUM
BHYTPEHHHMM  MeTOJaM  OpraHu3al[uH
paboThl, MOCTOSTHHO MOJiy4ass O6paTHYIO
CBAA3b OT CBOMX HACTaBHUKOB. YcCIellHbIe
CTaXKephbl NOJIy4alT [pUrialieHue
paborate B KoMmaHu, U U3 UX 4yucaa B
nocaeaywieM  opMupyeTcs  peseps
TaJaHTJUBBIX Ka/[pOB.

2.3. Ilponeaypa ajzanTanuu nepcoHasa

2.3.1. Ilocne npueMa Ha paboTty
pyKOBOAUTENbL H OTAeJ 1o paboTe c
epcoHaJioM, Ha IJIJAHOBOH  OCHOBe,
o6ecrneyuBalOT HaJJeXallylo ajalTaLHio
HOBBIX COTPYZAHHUKOB, cosziaBas
O/ZIHOBPEMEHHO 6J1IaronpUsiTHbIE YCJOBUSA
AJiss  HMX  KapbepHoro pocra. llesab
a[lanTalKH - TOMOYb HOBBIM COTPY/IHUKaM
OCBOMUTLCA U GbICTpEe MHTErpupoBaThC B

Komnanuu, a TaKxe CcTaTh
NPOAYKTUBHLIMU U 3QPEKTHUBHBIMH
COTPYAHHKaMH 3a KOPOTKHH Tiepuoj
BpPEMEHH.

2.3.2. Bo BpeMs npuema Ha paboTy HOBBLIM
COTPYAHUKaM npeAoCTaBsIeTCH
HeobxofuMasi MHOpMalLHA, YTOObI OHHU
MOTJIM YCNelIHO BBbINOJHATL Ppa6oTy.
BaxxH0, 4TO6BI COTPYAHUK MOHUMAaJI, KaK OH

6oTaypuba TaypubGaoMy3d Ba OMY3MLI
rysapoHaHz. /lap naBoMH Taypub6aoMy3uu
Xy, KOPOMy30H Jap 6opau MaxcyJioT Ba
YCyJIXOU MaBYy/lau YyapaéHH KOPH JIOXUJIHH
KOpH OMy3ull MerupaHj, Ba Jap alHU
3aMOH a3 Mypab6uéHU XyA MyHTasam
¢ukpy mynoxusa merupanj. Kopomysonu
myBaddak 6apou kop aap lllupkaT sabBaT
Kap/a MelaBaH/] Ba 6abAaH cadu OHXO AK
XaB3H UCTEBA0AX0PO TALIKUJ MeAUXa/l.

2.3. TapTHGH MyTOGHKCO3UM
KOpMaH/I0H

2.3.1. XaHromu 6a Kop Kabys KapjaH,
poxbap Ba wyb6aum Kop 60 XadaTH
KOpMaH/IoH, 6a TaBpH HaKUIaBH, 4aJibu
AYPYCTH KOpPMaH/JJOHMU HaBpO TabMHH
MEeKyHaH/ZI Ba XaM3aMOH IIApPOUTH
Mycou/po 6apou mempadTH Kac6UU OHXO
dapoxam meopang. Xazadu yanbu
KOpMaH/IOH WH KyMakK 6a KOpMaH/IOHU HaB
Gapod MyTOGMK IIyAaH Ba XaMTHPOMHU
syarap 6a Illupkar, UHYYHHUH TabAUA
ébran 6a KOpMaHZOHH cepMmaxcyn Ba
CaMapaHoK /lap MyAJaTH KyTOX Me6olaz.

2.3.2. XaHroMH yaj6ud KOpMaH/OH, 6a
KOPMaH/{[OHH HaB MabJIyMOTH 3apypH Jj0/ia
MelllaBajl, TO OHXO TaBOHAaHJ KOpU XyZApO
6omMyBadPakuaT U4po KyHaHA. MyxuM acr,
KH KOpMaH/IOH ¢paxMaH/, K1 Yl r'yHA OHXO

their internships, interns receive training
on products and existing internal work
organization methods, while constantly
receiving feedback from their mentors.
Successful interns receive an invitation to
work for the Company, and a reserve of
talented personnel is subsequently formed
from among them.

2.3. Staff adaptation procedure

2.3.1. After hiring, the manager and the
Human Resources Department ensure the
proper adaptation of new employees on a
regular basis, while creating favorable
conditions for their career growth. The
purpose of adaptation is to help new
employees settle in and integrate into the
Company more quickly, as well as to
become productive and effective employees
in a short period of time.

2.3.2. During the hiring process, new
employees are provided with the
information they need to perform their jobs
successfully. It is important that employees
understand how they can contribute to the




MOX@ET CI0COOCTBOBAThH
6usHec-Lesed Kommauuu.

JOCTHXKEHHIO

2.4. PazBuTHe nepcoHasa

24.1. lenb nepcoHasa -
obecneuyeHue Komnanuu
NO/IrOTOBJIEHHBIMH COTPYAHUKAMH JJid
3¢dpexTuBHOW paboTbl W peasu3aluu
HaMe4YeHHOH CTpaTerud 4epe3 pa3BUTHE
3HAaHU M, KOMNETEHLHH U HaBbIKOB.

pa3sBUTHSA

2.4.2. IlpyHUMOBI mNpolecca OOy4YeHUs B
Komnauuu:

« Obyuyalouiye nporpaMMbl o6ecrneyruBarT
HeoO6XoUMBbIH YPOBEHb
npo¢deCcCHOHaNbHbIX 3HAaHUH U JIeJIOBbIX
KayecCcTB, KOTOpble HeOoOXOAUMbI I
BHe/|peHHUs CTpaTeruu pa3BUTHS
KoMnaHnuy, Kkak B KpPaTKOCPOYHOM, Tak M
JOJICOCPOYHOM NepCneKTHBE.

« ObyyeHHe JODKHO NPHUBECTH KaK K
NOBBIIEHUIO YPOBHS NMPo¢eccCHOHaIbHbIX
3HaHUH, TaK U K NO3UTUBHBIM H3MEHEHUAM
B OTHOILIEHUH U MOBE/IEHUH.
JpdeKTUBHOCTb U BJIMUAHHWE Ipolecca
oby4eHHUs Ha pe3yJbTaThbl JEATEeNbHOCTH
COTPY/AHUKOB OL|eHHUBAIOTCH
HEeNoCpeACTBEHHbIMH  PYKOBOJAUTEJISAMH,

MeTaBOHaH/| 6a HoMJ WwyzAaH 6a xaaadxou
TU4opaTuH llupkaT caxm rysopanz.

2.4. Pymiau KOpMaHA0H

2.4.1. Xasadu pymau KopMaHAOH - HH

TabMUHU  Illupkatr 60 KopMaHgOHE
Me6omas, KM 6apoM HWYpOH caMapaHOKH
Kop Ba TaTOUKH CTpaTerusiu

6anaKmarupudramyga TaBaccyTH pyumiu
ZIOHMIII, CaJIOXHAT Ba MaJlakaxo OMy30HHAa
Iy/jaaHz.

2.4.2. TIpMHCMIIXOM paBaHJU OMY3HIIHH
Ilupkar:

» bapHOMaxoM OMy3MINA caTXy 3apypuH
AOHMILIK Kac6i Ba cudaTXOU THYOPaATHPO,
KA 6apoM TaTGUKU CTpaTerdsid pylmau
[lupkaT, XaMm Jjap nemomazu KyTOXMyA4aT
Ba XaM Jap Jlapo3MyAJaT 3apypaH/,
TabMHUH MEKYHaH/,.

¢ OmMy3uw 60a4 xaM 6a ad30MIIH JOHHUILIH
Kacby Ba xaM 6a TaFiupoTH Myc6aT gap
MyHocubaT Ba padTop oBapjAa pacoHaj.
CaMapaHOK# Ba TaAbCUPH paBaHAM OMY3HII
6a GaboNMATH KOPMaHAOH a3 YOHUOH
poX6apoHHU 6eBOCHTA, pOXOAPUATH IUPKAT
Ba lllyn6an kop 6o xaitaTd KOpMaHOH
ap3€é6# kap/ja MellaBa/.

achievement of the Company's business
objectives.

2.4. Personnel Development

2.4.1 The objective of staff development is
to provide the Company with well-prepared
employees capable of effective performance
and implementation of the defined strategy
through the development of knowledge,
competencies, and sKkills.

2.4.2 Principles of the Company’s Training
Process:

e Training programs provide the necessary
level of professional knowledge and
business skills required to implement the
Company’s development strategy, both in
the short and long term.

» Training should lead to both an increase in
professional knowledge and positive
changes in attitude and behavior. The
effectiveness and impact of the training
process on employee performance are
assessed by immediate supervisors,
Company management, and the Human
Resources Department.



pykoBojacTBoM KoMmnanuu u OTzesnom mo
paboTe c nepcoHasoM.

» Oby4yeHue — 3TO mocaesoBaTeNbHbIH W
CBOEBpPEMEHHBIH MpoLecc, B KOTOPOM
NPUHHUMAIT aKTUBHOE y4YyacTHe Kak
COTPYJHUKH, TaK M HX PYKOBOJUTEJH.
[locsrepoBaTeLHOCTL  BbIpaXkaeTcss B
YEeTKOM OIpe/IeJIeHUH MOTPeGHOCTeH M
nesern  obydeHMss KaK BO  BpeMs
JOJITOCPOYHOr0 MJAaHUPOBAaHUSA, TaK M
nepey noceuieHHeM 06y4eHHUs; B U3yYeHHH
M OCMBICJIEHUH 3HaHUH BO BpeMsi 06y4eHHUs
W MX aKTUBHOM [IPUMEHEHHH 1OCJIe Hero.

2.4.3. B obyyenun Komnauus ucnosbsyer
ceAyouiMe HanpaBJeHHs:

+ OpraHuM30BbIBaeT NMepBUYHOE O6yYeHHe
AJIi BHOBb HaHATBIX COTPYAHHMKOB Ha

OCHOBEe CrienuaabHbIX nporpamMm
npeaBapyUTeJbHOTO obyyeHus,
npopeccHoHaNbHOH 7} JINYHOCTHOH
ajlanTanum, OCyIeCcTBJIsSIEMbIEe no
cneyHaabHbIM MEeTOAMKAM, noj,
MOCTOSIHHBIM KOHTpOJIEM H
Hemnocpe/CTBEHHbIM y4acTHeM
pyKoBoAHTe el COOTBETCTBYIOLUX
noJpaszeseHun.

« OpraHu3oBbiBaeT JIONOJIHHUTEJIbHOE

obyyeHHe /IS IeHCTBYIOIEro nepcoHana.

e OMmysum paBaHAM MyHTa3aM Ba
CapuBaKTH acCT, KM Jlap OH XaM KOpMaH/l0H

Ba XaM pOX6apoHH OHX0 (abosoHa
UIITHPOK MEeKyHaH/I. MyBodpukar
TaBaCCyTH MyaWsH KapAaHH BO3exu

HHE3X0 Ba XaadXou OMy3UIINA XaM jap
/laBpau GaHaKWarupuv Japo3MyzAjaT Ba
XaM Tell a3 HWUITHPOK Jap OMY3HuII;
OMyXTaH Ba JapKud JOHMII XaHTOMH
OMy3H1l; Ba GaboJIOHA TATOUK KapAaHH OH
6apaaH udoa Mmeébap,

2.4.3. lllupkaT CcTpaTerusixou 3epHHU
OMy3ulIpo HcTHHoAa Mebapa:
. Omy3uniu UOTUZOUPO 6apou

KOpMaH/IOHH HaB 6a Kop Kaby.uwyzaa zgap
acocd 6apHOMax0H MaxCyCH OMY3HILIH
neuaki, MyTOOHMKIIABUM Kac6i Ba LIAXCH,
KH 60 uctudoa a3 ycyJxou Maxcyc, TaxTH
Ha30paTH IOMMH Ba UIITUPOKH MyCTaKUMHU
pox6apoHu myb6axoM JaxAZop aManai
Kap/ia MelllaBaH/, TallKUJI MEeKyHa/,

* OMy3HIIM UJIOBAarUpo 6apOH KOPMaHAOHH
aMaJIKyHaH/ja TallKKJI MeKyHaf,.

» Training is a consistent and timely process
in which both employees and their
managers actively participate. Consistency
is expressed in the clear definition of
training needs and goals, both during long-
term planning and before attending
training; in the study and comprehension of
knowledge during training and its active
application after training.

2.4.3. The Company uses the following areas
in training:

e Organizes initial training for newly hired
employees based on specialized pre-
employment programs, professional and
personal adaptation, carried out using
specific methodologies under the constant
supervision and direct involvement of the
managers of the respective departments.

* Organizes additional training for existing
employees.



2.4.4. TlepBuyHOEe OGy4YeHHE peasi3yeTcs
NyTEéM HacTaBHHYECTBA BHOBb MPHUHATHIX
COTPYZHUKOB co CTOPOHBI bonee
KBaJIM(QPHULIUPOBAHHOTO CHElHa]ucTa U
pykoBojguTend. Komnanusi obecneyuBaer
HelpepbIBHbIN npouecc oby4yeHus,
MHBECTHPYs] B KOMILIEKCHYI0 CHCTEMY
06y4yeHus nepcoHasa Jisl KaX/0ro YpOBHS
COTPY/ZIHUKOB, KOTOpasi BKJIHOYAEeT:

* lleHTpasu3oBaHHbIE BHYTpEHHHE

TPEHHHTH, CEeMHUHaphl, JUCTAaHLUOHHOE
oby4yeHHe.
 JlelleHTpanu3oBaHHOe O06y4YyeHHe Ha

MECTe B X0/Ji€¢ BbIMOJHEHHA pa3HOBHUAHbIX
3a/la4, HACTaBHUYECTBO, KOHCYJbTAallUH,
CaMOpa3BHTHE.

« PerynspHble BCTpeuyd C BBIMIECTOAIUM
PYKOBOJ/ICTBOM, y4YacTHe B pa3JIMYHbIX
NMpOeKTax, pabo4yux rpynmax, CeMUHaphbl,
JUCKYCCHUH, KOMMYHHUKaLMOHHbIE
nJ1aT$OopMbI.

2.4.5. BaxHbIMH y4YaCTHHKAaMH Ipoliecca
obyuyeHUss U pas3BuTHA B KoMnaHum
ABJSAIOTCA BHYTPpEHHHE TPEHepa, KOTOpble

CoCO6HBI  06y4aTb JpPYTHX, BJAJEIOT
YME@HHEM JIOCTYNHO nepeJaBaTh CBOM
3HaHHU#, paboraTb ¢  ayAWTOpHEH,

XKeJlaHWeM 06y4aTb U pa3BUBATh J|PyTHUX.

2.4.4. Owmysumu HO6TUAOA TaBacCyTH
POXHAaMOWH KOpMaH/JOHH HaB 6a Kop
Kabysumyna a3 4YoHMG6H MyTaxaccMc Ba
MeHe4yepu 6Goraypuba amanid Kapja
memaBaa. Illupkar omysumu naiiBactapo
TaBacCyTH capMoArysopi 6a cucTemau
XaMa4yoHH6au OMY3HUIIHU Ka/ipX0 6apou xap
AK CaTXW KOpPMaH/IOH, KH MHXOpO Jap 6ap
Merupajj, TabMUH MeKyHas:

* Omy3sumM [OXWUJA, CeMHHapX0 Ba
oMy3ulIK GpOCHIaBHH MapKa3oHUJAIIY/a.

e OMy3uIIK FalipuMapKa3uKyHOHU Ay /A
Aap MaxaJl TaBacCyTH HMYpOM Basudaxou
FYHOT'YH, pOXHaMOH, MalBapaTxo Ba
PyWAH XyA.

* Boxypuxou MyHTazam 60 poxbapuaTH
OJId, MIITHPOK Jap JIOUXAXOHU TYHOTYH,
TYPYXXOH KOPH, CEMHHapX0, MyXOKHMaxo
Ba MJIaTPOpPMaxoH MyOIIHpaT.

2.4.5. AIITUPOKYMEHH KaJMJUK paBaHAH
omysum Ba pywau Ilupkar mypa66uénu
AOXWNA  MebowaHjd, KU  KOJAUpPaH[
AUTAapOHPO OMY30HAaHJ, KOOUJIHATH OaéH
Kap/laHd JIOHMIIM XyJApo JAopaHj, 60
ayJUTOPHUA KOp KYHaHJ, Ba XOXMIUH
OMY3HUIlIl Ba PYIIJH JUTAPOHPO JOPaH/I.

2.4.4. Initial training is carried out through
mentoring of newly hired employees by
more qualified specialists and managers.
The company provides a continuous
training process by investing in a
comprehensive staff training system for
each level of employees, which includes:

e Centralized internal training, seminars,
distance learning.

¢ Decentralized on-the-job training while
performing various tasks, mentoring,
consulting, self-development.

* Regular meetings with senior
management, participation in various
projects, working groups, seminars,

discussions, communication platforms.

2.4.5. Internal trainers who are capable of
teaching others, possess the ability to
convey their knowledge in an accessible
manner, work with an audience, and have a
desire to teach and develop others are
important participants in the Company's
training and development process.



2.4.6. PasBuTHe moApa3yMeBaeT He TOJbKO
oby4yeHue, HO M pacIlMpeHHe Kpyrosopa.

Komnanus NpoJBUraeT MPUHIHUIT
MOOGHJIBHOCTH, MOOW[PSAS PpOTALMI0 KakK
CMELUAaJIMCTOB, TaK U pPYKOBOAMUTeJ e

MeX Ay NojipasieeHusIMH.

2.4.7. KomnaHus exeroZiHo obecrneyuBaeT
npodeccHoHaJlbHOe 06YyYEHHEe He MeHee
10% nepconana. Ilpu atom, Komnauueii
obecrieyuBaeTcss He meHee 30% yuyacTus
)KEHLIMH BO  BCeX  KOPIMNOPAaTHBHBIX
nporpaMMmax oby4eHus.

2.5. PasBuTHE Kapbepsl U
NpeeMCTBEHHOCTh

2.5.1. KomnaHHa CTpeMHUTCS BbIPacTUTh
MEHEeJPKEpOB W JIMJEpPOB  BHYTPH
opraHnusanuu. B Komnanuu onpejgenens
KapbepHble JIeCTHULbI A J0/KHOCTEH,
COTPYAHUKH MHOPMUPYIOTCS 0
BO3MOXKHOCTAX pa3BUTHA B Komnanuu

2.5.2. Jlna obecneyeHUs BepPTHKaJbHOIO
pasBUTHA COTpyAHUKOB B KomnaHuu
coszlaeTcsa nyJ «/luepckoro noTeHyana,
U3 KOTOpPOro COTPYAHUKH TNPOJBUTAIOTCS
Ha  pyKoBojdllMe  JAOJOKHOCTH. /Jlaid
co3siaHus mnysa /lenaptaMeHT mo paboTe ¢
NepcoHaIoM perynsipHo BbISIBJISET

2.4.6. Pym s Ha TaHX0 OMy3u11, 6aJIKK Baceb
Kap/laHu yQyKXoHu IIaxXCpo HU3 Jap Hasap
Aopaj. llupkaT npuHCHNHM XapakaTpo nem
Mebapa/i Ba rap/{MIIH XaM MyTaXacCHCOH Ba
XaM  MeHe4yepoHpo 6GalHH WyBOaxo
TalIBUK MEKyHa/.

2.4.7. lllupkaT xap cos xaaau akkaa 10%
KODMaH/JOHW XyApO OMY3WIIM Kac6i
meauxaj. Faip as uH, a3 4youu6u llupkar
Xaaau akKan 30% WIITHPOKM 3aHOH Jap
XaMmau 6apHOMaxou OMY3HUIIUH
KOpNOpaTHBH TA¥bMUH Kap/ia Memasas,

2.5. Pymau Kac6i Ba BOpUCHH
KOpMaH/J0H

2.5.1. lllupkaT 6apou pyuAx MeHeyepoH Ba
pOX6apoH Jap JOXMJM TAIIKUJIOT Cabii
MekyHa/. lllMpkaT 3WHanosXoM KacGupo
Gapou Basupaxo MyaiisiH KapJaacT Ba
KOpMaH/IOH Jap 60paM WMKOHUATXOM
pyma pap aoxusu Illupkat orox kapjaa
MelIaBaH/.

2.5.2. Bapou TabBMHHH pyWAH aMYAUH
kopmaH/ioH, lllupkaT xaB3u "[loTeHcuanu
poxbapi"-po TabCHUC MeAMXa[, KU a3 OH
KOpMaH/I0H 6a Basudaxou
poxfapuKyHaHa nembapi Kap/a
MemaBaHZ. bBapou Taumlkuad HMH XaBs,
JlenapTaMeHTH Kop 60 XailaTu KOpMaHZAOH

2.4.6. Development involves not only
training, but also broadening horizons. The
company promotes the principle of mobility
by encouraging the rotation of both
specialists and managers between
departments.

2.4.7. The Company provides professional
training to atleast 10% of its staff annually.
At the same time, the Company ensures that
at least 30% of participants in all corporate
training programs are women.

2.5. Career development and succession

2.5.1. The Company strives to develop
managers and leaders within the
organization. The Company has defined
career paths for positions, and employees
are  informed about development
opportunities within the Company.

2.5.2. To ensure vertical development of
employees, the Company creates a
“Leadership Potential” pool, from which
employees are promoted to management
positions. To create the pool, the Human
Resources Department regularly identifies
employees with high development potential




COTPYAHHKOB C BbBICOKHM IOTEHLHAJOM
Pa3BUTHA 4Ji NIOATOTOBKH U BKJIOYEHHA B

KaZ[pOBbIH  pe3epB U  MOJrOTOBKH
TPEeeMHHUKOB.
2.5.3. Kagposbiii pe3epB — 3TO

NOTEHLUa/IbHO aKTHBHasl, OTOOpaHHasl U

NOArOTOBJIEHHAA 4acThb nepcoHasa
KoMmmnaHuy, CrocobHas 3aMelaTh
BbILIECTOAIIHEe  JIOJDKHOCTH. Hanuuue

pe3epBa KaJpoB I03BOJIAET 0b6ecneyuTh
3aMellleHHe BaKaHTHbIX ,E[OJI)KHOCTGI‘& B

ciydae, OTNYCKaQ, KOMaH/JUPOBKH,
YBOJIbHEHUs, ©00JIe3HH  PYKOBOAALIETO
cocrasa.

2.5.4. IlpeeMHHKM - 4YacTb MepcoHaia
Komnanus, npoxoAsimasi NJaHOMEPHYIO
MNOZATOTOBKY noj PYKOBOJICTBOM
pPyKOBoOAHTENEH JIOJKHOTO YPOBHS

KBaJMPUKALMK [ 3aHATHA paboyux
MecT GoJiee BBICOKOH KBaJU(UKALUM.
Hanuyue NpeeMHUKOB NO3BOJISIET
KoMnaHusa ob6ecne4uTbe HeOGXOAUMBIH My
pabOTHHUKOB, KOTOpPbIE COOTBETCTBYIOT
npo¢eccHoHaNbHbIM Tpe6oBaHHUAM
1eJieBOH JIOJDKHOCTH, obJsazaT
COOTBETCTBYOIUMH 3HAHHUSAMH, OIbITOM
paboThl U JMAEPCKUMH KayecTBaMM AJis
obecrieyeHUs] CTAGUJIBHOI'O YNpaBJeHHUS
Komnaunwuei. IlogroroBka npeeMHHKOB
OCYLIEeCTBJSeTCS Ha OCHOBAaHHUM IJlaHA

MyHTa3aM KOpMaH/JOHepo, KH JOpOoH
NOTeHCHaH 6aNaHAu pyLI/ 6apoy OMy3HIL
Ba JIOXHWJI WIy/iaH 6a XaB3u MCTEBJ0X0 Ba
OoMoJla KapJlaHM BOPHMCOH Me6oIlaHf,
MyaMsiH MeKyHa/,

2.5.3. XaB3u UCTEBA0AXO0 KUCMH
3XTUMOJIAaH ¢abos, HUHTHUXO6mIyZa Ba
OMy3oHWJamyaun kKopmaHzonu Ilupkar
mMebomaz, KM KOAMUpP acT Basudaxou
GajaHATappo myp KyHaj. MasyyausaTH
XaB3M HCTEBJOAX0 MMKOH MeJAHMXak, KH
Basupaxou XOJIH Jap CypaTH pyxcaT,
capapy KOpH, a3 KOp 0304 IyAaH &
6eMOpHH poX6apUAT NMyp Kapja MaBaHJ.

2.5.4. BopucoH oH KopmaHzouu Illupkar
MebomaH/, KH TaxTH poxbapuu
MEHEeYepoOHH MyBOQHUK 6GapoH HIIFONIU
Basudaxou 6anangrap OMY3HIIH
MyHTa3aM Mery3apoHaHA. MaByyausaTu
BOpPUCOH 6a IllupkaT UMKOH Meauxaj, Ku
3aXMpaxOoW  3apypUH  KOpPMaHJOHEpPO
TabMHWH KyHaJi, KU 6a TajnaboTu Kacouu
Basudad MaKCAZHOK 4aBo6Iry 6GolaHjg Ba
AI0POM  JIOHMILI, Taypubau Kop:A Ba
XHUCJATX0H poXbapuu MyBopHK 601maH/, TO
UI0paKyHUH ycTyBopH LllupkaTpo TabMHH
KyHaH/. Pymau BopucoH 6a Hakwmau
BOPHCOH acoc éPTaacT, KM BaKT Ba CAMTXO0HU
pPyL/ii BOPHCOHPO MyaiiH MEKYHa/,.

for training and inclusion in the personnel
reserve and preparation of successors.

2.5.3. The talent pool is a selected and
prepared segment of the Company’s
personnel, potentially ready to fill higher-
level positions. Maintaining a talent pool
ensures that vacant positions can be
covered in the event of leave, business trips,
resignation, or illness of the management
staff.

2.5.4. Successors are part of the Company’s
personnel who wundergo systematic
preparation under the guidance of
managers with the appropriate level of
qualification to take on higher-level
positions. Having successors enables the
Company to maintain a pool of employees
who meet the professional requirements of
the target position, possess the necessary
knowledge, work experience, and
leadership qualities to ensure stable
management of the Company. The
preparation of successors is carried out
based on a succession plan, which defines
the timelines and areas for the development
of each successor.




NPEeMCTBEHHOCTH, TAe ONpejeasioTcs
CPOKM M  HampaBJeHHs  pa3BUTHSA
npeeMHHKa.

2.5.5. YacroTta dpopMHpoBaHUA KaapPOBOTrO
pesepBa W TNOATOTOBKM IPEEMHUKORB
3aBUCHUT OT IJIaHa pocra Komnauusi u
pasMepa CylecTBYIOLIEero myJa.

2.5.6. Kaxxpast KJwo4eBass JOJKHOCTb B
Komnanuu pomxHa 6bITh o06ecneyena
MHHUMYM OJHHMM KaJIpOBbIM pE3epBOM
COOTBETCTBYIOIHUH HeoOX0AUMbIM
TPe6OBaHUAM 110 IPOPUIIO JOMKHOCTH.

2.6. MoTuBanusa nepcoHasa u cHcTemMa
BO3HarpaxxaeHust

2.6.1. OcHoBHas uesib MOTHBaLIUH
MepcoHaNia M CHUCTeMbl BO3Harpa)ieHus
Komnanuu - npusnekats, yzepxusats u
MOTHUBHPOBAaTh BbICOKOKBANIUQDHUI[HPOBaH-
HBIY MepCcoHaJl.

OcHOBHBIE NPUHLMIIBI MOTHBALUU
NlepcoHaJia ¥ CHCTeMbI BO3HATpaX/JeHUs
+ CnpaBeasMBOCTb

* KonkypeHnTOoCnoco6HocTh

2.5.5. Bacomaau Ttamakkysn Ba OMY3HUIIH
3axHpaxouW BOPUCOH a3 HaKIIAW pPyIIAH
llupkaT Ba aHZO3am 3axupaxow MaB4yza
Bobacra acr.

2.5.6. Xap sk Bazudau kanruzi gap Mupkar
6oAA  XaaauM  aKKaa Ak 3axupaxou
BOPHCOHPO TabMHH KyHa/J|, KM 6a TasaboTH
3apypii 6apou npo¢unu Basuda 4aBo6ry
6owaf,

2.6. Cucreman XaBacMaHArapJAoH# Ba
My3¥ MEXHATH KOPMaH/0H

2.6.1. Xanadu acocum CHCTeMau
XaBaCMaH/rapZIoOHd Ba My3/JM MeXHaTH
KOpMaHZ0H fpap llupkar yan6, Hwurox
JouTaH Ba XaBacMaH/ArapA0HHUH
KOpMaH/IOHH 6a/laH/IUXTHCOC MeGomaz.

[puHcunxou acocuu CHCTeMaHu
XaBaCMaH/IrapIoOHA Ba My3/[d MeXHaTH
KOpMaH/0H

e Anonar

* Pakobarnasupii

2.5.5. The frequency of forming the talent
pool and preparing successors depends on
the Company’s growth plan and the size of
the existing pool.

2.5.6. Each key position in the Company
must be provided with at least one
personnel reserve that meets the necessary
requirements for the position profile.

2.6. Staff motivation and remuneration
system

2.6.1. The main purpose of the Company's
personnel motivation and remuneration

system is to attract, retain, and motivate
highly qualified personnel.

Basic principles of staff motivation and
remuneration systems

e Justice

» Competitiveness



« OOBEKTHBHOCTDb

« B3zauMocBa3b OIJIaThl TpyZAa c
HHAUBHAYAJIbHON 3)PEKTHBHOCTBIO

* 3¢pPeKkTUBHOCTD - aJleKkBaTHas
3¢ PeKTUBHOCTb 3aTpaT, BJOXKEHHBIX B
BO3HarpaxaeHue

2.6.2. Cucrema BO3HArpaXKJeHus B
Komnanusi 6yneT cTpouTcs Ha OCHOBe
TpeHJMHroBOro Metoza. [lis peanusanuu
aroro wMetosa Komnanus npoBoguT
OLIEHKY JOJIXKHOCTEH M0 eAUHOH MeToAuKe
C UeJIbl0 onpe/ieieHUs] HMX MecTa B
Hepapxuu JOJ/DKHOCTEH M TNPUCBOEHHUS
AOJIXKHOCTHBIX KaTeropui /rpei/ioB.

2.6.3. Bce COTPYAHUKH Komnauuu
UHPOpMUpyIOTCH 0 cHCTeMe
BO3HarpaXx/ieHuH,  CTPYKType  cBoe#

OMJIATHI TPY/A U €€ NIPUBA3KH K KJIH0UeBbIM
noxkasaTesiiM 3QPeKTUBHOCTH.

2.6.4. KpuTepusiMu OLEHKH JOJKHOCTEH
BBICTYIIAOT:

« 3HaHUsl U YMEHUS Heo6XOAUMBble s
BbINIOJIHEHHS QYHKIUOHABHBIX
06s13aHHOCTEH, OTHOCSLUXCA K
KOHKPETHOM JI0/I?KHOCTH;

» O6uiacTb peliaeMbIx npo6eM

e OO'bLEeKTHBH

» Xambacraruv MysZu MeXHaT 60 MYpou
uHbUpoA#

» CamapaHOK# - caMapaHOKMHM KOoQpUHU
XapoYyoTH CapMoAry30pi 6a My3/ 4 MexXHaT

2.6.2. Cucreman my3u mexHatu IlllupkaT
6a paBHlIM THYOpATH acoc Xoxan e¢T.
Bapou Tar6uku wuH paBum, IlupkaT
Basudaxopo 60 uctudopa as
METOJOJIOTHSIM AroHa ©Gapou MyaisH
Kap/laHH MaBKeH OHXO0 Jap HepapXusiu
Bazudaxo Ba Ta'bUH KapAaHu
KaTeropusaxo/aapayaxou Baszudasi
ap3é6ii MeKyHa/.

2.6.3. Xaman kopMaHzioHu IllupkaT aap
Gopau cuCTeMad My3[AH MEXHAT, COXTOPU

My3JlMi MeXHaT Ba pobuTau OH 60
HUIIOHANXaHJaX0H aCOCHM  (aboJUAT
Orox Kap/ia MellaBaH/l.

2.6.4. Menépxou ap3é6buu  Bazudaxo
UHXOAH:

e JloHum Ba Majakaxou 3apypi 6apou
H4pou Basudpaxou GyHKCHOHANMHU MapGyT
6a MaHcabu MyIaxxac;

» Coxau MyIIKHJIOTH XaJallaBaH/ga

e Objectivity

* The relationship between remuneration
and individual performance

» Efficiency - adequate efficiency of costs
invested in remuneration

2.6.2. The Company's remuneration system
will be based on the trading method. To
implement this method, the Company
evaluates positions using a uniform
methodology in order to determine their
place in the hierarchy of positions and
assign job categories/grades.

2.6.3. All Company employees are informed
about the remuneration system, the
structure of their remuneration, and its link
to key performance indicators.

2.6.4. The criteria for evaluating positions
are as follows:

* Knowledge and skills necessary to
perform the functional duties associated

with a specific position;

* Area of problems to be solved




+ YpoBeHb OTBETCTBEHHOCTHU

2.6.5. OueHka aoykHocTed B KomnaHuu
NPOBOJIUTCA CO CTOPOHBI /IBYXYPOBHEBOM

KomuccuH. CocTaB KOMHCCHMH [EepBOro
YPOBHA  cOCTOMT U3 [‘eHepanabHOro
JAUpeKTopa 7 PYKOBOAUTENEH

HenaprtamentoB 000 «Ad3anusat I'pynn», B
NOJIHOMOYHH KOTOPbIX BXOJAHT OLlEHKa

PYKOBOAUTENEH KOMNaHUH 7
PYKOBOJUTeJIel 10J, HenocpeJCTBEHHbIM
NoA4YUHEHHEM BbILIECTOSIETO
PYKOBO/CTBA. OnenHka OCTaJIbHBIX

AojpkHocTed B KommaHusa BXoguT B
MIOJTHOMOYHUM KOMHCCHH BTOPOrO YPOBHS,
KOTOPbI COCTOMT M3 pPYKOBOJUTEJeH
no/I0TYETHBIX ['eHepalbHbIM JUPEKTOpaM.

2.7. Cucrema ynpaBJieHHUS
3¢ PeKTHBHOCTHIO pabOTHI

2.7.1. llendaMu  cHCTeMbI  ylpaBJieHUS
3¢ PeKTUBHOCTbIO pabOThI ABJISIOTCA:

« Koopaunauusi paboTbl COTPYAHHKOB
Kommnanuu ans peanusayuu neaei u 3ajzay
KoMmmauuu

» Ynyuymenua 3¢deKTUBHOCTH paboThbl
yepes JIBYCTOpOHHEE obcyxieHne
pe3y/IbTaTOB paboTbl, 0GPATHYIO CBSI3b M

e CaTXy MacChbyJUAT

2.6.5. Ap3é6uu Kopxo gap aoxuiu llupkar
a3 YOHHUOH KOMHCCHSH JAy3UHaru
rysapoHuzia Memanah. Komuccusu catxu
aBBas a3 JlupeKTopu TreHepand Ba
pox6aponu mybb6axou YJAMM "Adszanusr
[pynn" u6opar acT, KM CaJOXUATH OHXO
ap3ébud pox6apoH Ba MEHEYEpOHH
IIHPKATPO, KK MyCTaKUMaH 6a pox6apusaTH
OJIF XUCO60T MeuXaH/A, Jap 6ap Merupas.
Ap3ébumr aurap Bazudaxo gap JOXHUJIH
[lupkaT 6a CaJlOXUTH KOMHUCCHSIM CaTXH
AYIOM TaaJlyK Zlopajl, K a3 MeHeyepoHe
ubopar acT, k4 6a JJupeKTOpPXOH reHepai
XHCOBOT MeguXaH/,.

2.7. CucreMam MJ0paKyHUM
caMapaHOKHUH PabOJMHUAT

2.7.1. Xazjapxou cHucTeMau HAOPaKYHHH
caMapaHOKHUU GabOJIUST HHXOAH/L:

* XaMOXaHICO3MM KOpPH KOPMaHJOHH
lupkaT 6apou HoMJ WyAaH 6a Xagadxo Ba
Basudaxou llupkar

J BexTap Kap/laHu caMapaHOKHH
bavonusaTu KOpMaH/10H TaBaCCyTH
MYXOKUMaxou Jy4yoHUGAW caMapaHOKH,

» Level of responsibility

2.6.5. Position evaluation in the Company is
carried out by a two-tier commission. The
first-level commission consists of the
General Director and the heads of the
Departments of LLC “Afzaliyat Group",
who are authorized to evaluate company
managers and managers directly reporting
to senior leadership. The evaluation of all
other positions in the Company falls under

the authority of the second-level
commission, which is composed of
managers reporting to the General
Directors.

2.7. Performance management system

2.7.1. The objectives of the performance
management system are:

e Coordinating the work of Company
employees to achieve the Company's goals
and objectives

e Improving performance through two-way
discussion of work results, feedback, and a




CTPYKTYPHBIH MNOAX0J K O6Y4YEeHHI0 M
Pa3BHUTHIO Kapbephbl COTPYAHUKA

* CTpYKTYpHBIH U GoJiee 06beKTHUBHBII
noaxon kK auddepeHmuanuu Mexay
CPeZAHHUM HCIOJHUTEJIEM U COTPYAHUKOM C
BbICOKOH 3(PeKTHBHOCTBIO paboThl M
CBSI3aHHBIM C 3THM IIPOLIECCOM MpPOLeCcCaMu
BO3HarpaxjeHus U MPOABUKEHHUS
NepCHeKTUBHBIX COTPY/IHHUKOB.

2.7.2. OCHOBHBIMM NPUHIMIOAMH CHCTEMBI
ynpasJienust 3QQPeKTHBHOCTbIO paBoThI
ABJISTFOTCH:

* QOKyc Ha INOCTOSHHOE MOBbILIEHHE
s¢pdeKTHBHOCTH paboThI U
npodeccuoHanbHoe pasBuTHe
COTPYZAHUKOB, CO3JaHHe OGJaronpHsITHBIX
YCIOBHH NIl MX  JeATeNbHOCTH W
MaTepHaJIbHOMY CTHMYJHP OBaHHIO.

* OOBEeKTHBHOCTB -  MaKCHMAaJbHO
BO3MOXHO€ yCTpaHeHHe CY6'beKTHBHOro

NOAX0Ja K HM3MEepPeHHI0D M  OleHKe
Pe3y/sbTaToOB paboOThl COTPYJHHKOB B
N0JIb3y perJaMeHTHPOBaHHbBIX u

(l)OpMaJIHBOBaHHbIX CHCTEM H MEeTO[0B
NNOCTAHOBKH lieJieH, H3MEpEeHHdA U OlLIeHKH
HX NOCTHUXEeHHH.

$HKpy Mynoxusaxo Ba paBumH COXTOpH 6a
OMY3HIIH KOPMaH/IOH Ba Py Kach

 PaBuiM coxtopii Ba 06beKTHBIA 6apou
$apk kapAax 6aliHU HYPOKYHAHAaH MHEHA
Ba KOpMaHJ 60 caMapaHOKWHU 6anaHy Ba
baBaHAXou MapbyT 6a MykodoTnyai Ba
new6api 6apoy KOpMaHZOHH yMeAGaxuL.

2.7.2. TIpUHCHMNIXOM acocHuu CUCTeMau
MAOPaKyHHH CaMapaHOKHA MHXOSH/;

* Tamapkys 6a 6exrap KapJiaHu
davosusaTu kopmaHzOH Ba pPymau Kacbuu
OHX0, dpapoxam oBapzaHu MYXHUTH MYCOHJ
6apoM KOpH OHXO Ba XaBacCMaHArapA0HUH
MOJIMAIBH.

* O6'beKTHBH - TO Xa|/IH UMKOH a3 paBuLIH
CyObeKTHBH 6apou 4YeHKYHH Ba ap3é6uun
abonuaTH KopMaHzOH AacT KamuzaaH 6a
CHCTEMax0o Ba YCYJXOM TaH3UMINyZAa Ba
pacm¥i 6apou MyKappap KapAaHu xanadxo,
HEHKYHH Ba ap3Eé6HM JaCTOBaPAXOH OHXO.

structured approach to employee training
and career development

* A structured and more objective approach
to differentiating  between average
performers and high performers, and the
associated processes of rewarding and
promoting promising employees.

2.7.2. The main principles of the
performance management system are:

* Focusing on the continuous improvement
of work efficiency and professional
development of employees, creating
favorable conditions for their performance,
and providing material incentives.

* Objectivity - ensuring the maximum
possible elimination of a subjective
approach to measuring and evaluating
employee performance in favor of regulated
and formalized systems and methods for
setting goals, measuring, and assessing
their achievement.




* OTKpbITasi, CTPyKTypupOBaHHas U
NOCTOSIHHAsA obpaTHas CBfI3b,
ocymecTtsidgeMass B  (opMaJbHOM WU

HedpopmasbHOM Ppopmare.

» Ilpusnanue U BO3HarpaxaeHue
HHAWBUAYAJIbHOTO BKJIaJla KaXKZ0ro
COTPY/ZIHHKa B peanu3alHI0 CTpaTeruu u
uened Komnanusa v 3aay nojipasjeJsieHui.

2.8. OneHka 3¢ peKTHBHOCTH
nepcoHajna

2.8.1. OcHOBHbIM
ynpaBJsieHHs
lepcoHasa B
exxerojHasi OlLleHKa
nepcoHaJjia.

MeXaHH3MOM
IIPOU3BOAUTENbHOCTH
KoMnanuu  gBasercs
3pPeKTHBHOCTH

2.8.2. TlpyHUMNAMU  CHCTEMBbI
nepcoHazna B KoMmnauuu siasiiorces:

OLIeHKH

« CooTBeTCcTBHE CHCTEeMBI
KOHKpeTHbIM 3a/jayaM KoMmnauus

OLIeHKH

« CoburogeHue NpUHIMNA
KOHOHIeHMaIbHOCTH
 IlpepocraBnenne  o6paTHoif  cBsi3u

COTPY/IHUKOM T10 UTOraM OLeHKH

* PuKpy MyJI0XHM3ax0u KyluoJia, COXTOp# Ba
AOMMH, KM Jap IaKJIXoH pacMH Ba
FalipupacMi NemHuxoz KapJia MellaBaH/I.

* JbTUpPOd Ba MYKOQOTOHHZAHU CaxMu
MHQUPOANH Xap K KopMaH/ Aap TaToHKU
CTpaterusa Ba Xajapxou I[lupkat Ba
Xazadxou 6axIIxou oH.

2.8. Ap3éonu panonusaTu KOpPMaH/O0H

2.8.1. MexaHusMu acocuu HI0OpaKyHUH
dabosuaT KopMaHOH Aap Iupkart
ap3€61H conoHau GabOHAT Mebowmay,

2.8.2. TlpuHCcHMNIXOM cHcTeMaH ap3éoun
Xa#aTu KopMaH/0H Aap Illupkar HHXOSTH/;:

* MyTobukaTu cucremau ap3é6n  6a
Xazsadxou Mymaxxacu MupkaT

* PUosiu npuHcHnu maxgust

* QUKpY MyJIOXM3aX0M KOPMaH/IOH Nac a3
ap3éon

 Open, structured, and ongoing feedback
provided in both formal and informal
settings.

* Recognition and reward of each
employee's individual contribution to the
implementation of the Company's strategy
and goals and the tasks of its divisions.

2.8. Personnel performance evaluation

2.8.1. The primary mechanism for managing
employee performance in the Company is
the annual performance evaluation.

2.8.2. The principles of the Company's
personnel evaluation system are as follows:

* Alignment of the assessment system with
specific tasks Company

¢ Compliance
confidentiality

with the principle of

* Provision of feedback by the employee
based on the assessment results




»+ OueHka HampasJieHa
npoecCHOHaNbHOrO U
MOTeHIHala COTPYAHHUKOB

Ha pasBHTHE
JIMYHOCTHOTO

+ CBfI3b pe3ysbTaTOB OLIEHKHU C CHCTEMOMH
MOTHBAIUH

+ O6beKkTHBHas1, o6sA3aTeJibHasA AJs BCeX,
NMOHSATHA

» OpueHTHpOBaHHOCTb Ha GyAylee

2.8.3. Cucrema oueHKH 3(PpPEeKTUBHOCTH
COTPYAHHUKOB BKJIIOYAEeT 3Tanbl OLIEHKH
KOMITETEHLIHH, MOCTaHOBKH nenen
COTPYZIHUKAM, MOHHUTOPHUHIa M OLIEHKH
nporpecca ux JJOCTHXEeHHS.

2.8.4. Tlponecc oueHku 3PPEKTUBHOCTH
COCTOUT M3 CJelyI0LUX KOMIIOHEHTOB:

* Onpepenenue npodus/mMoaenu
KOMITeTeHLUH
« IlocTaHoBka 1Hened MW KJIKYEBbIX

nokasaresneit appextuHoctu (KPI)

» PerysapHbli MOHHMTOPUHT M o6paTHas
CBfI3b

» ExerojHas onjeHKa

» Ap3é6# 6apou pyI/iu NOTEeHCHAIH Kac6i
Ba WAaxCMM KOPMaHJAOH HUrapoHHJA
myaaacTt

« [lakiBacT kapJjaH¥ HaTHYaXou ap3é6i 60
CHMCTeMau XxaBacMaH/rapZoHi1

* Xoa1coHa, XaTMi 6apou Xxama Ba paxmo

* ba osiH/1a HUTrapoHalyAa

2.8.3. Cucreman ap3é6uu (PaboJIHATH
KOpMaH/Z|OH MapxuJaxou ap3éouu
CaJIOXUATX0, MyKappap KapAaHu Xazadpxo
6apou KOpMaH/IOH, Ha3opaT Ba ap3é6uM
nemwpadT Aap caMTH HOMJI IWyAaH 6a OHXO
meboiaz.

2.8.4. PaBaHjgu ap3é6uu ¢(aboJMAT a3
4y3XO0H 3epUH U6OpaT acT:

e MyaiidH KapAaHu npoduIK/Mozenu
CaJIOXUAT

e Mykappap kapjgaHu Xagapxo Ba
HUIIOHJAMXAHAAX0U acocuu  HabOJUAT
(KPI)

* MoHuTOpHHTH MyHTa3aM Ba QUKpY
MyJIOXH3a

* Ap3é6uu coJioHa

* The assessment is aimed at developing the
professional and personal potential of
employees.

e Linking assessment results to the
motivation system

* Objective, binding on all, understandable

e Future-oriented

2.8.3. The employee performance appraisal
system includes the stages of assessing
competencies, setting goals for employees,

monitoring and evaluating progress in
achieving them.

2.8.4. The effectiveness assessment process
consists of the following components:

* Defining the competency profile/model

e Setting goals and key performance
indicators (KPIs)

* Regular monitoring and feedback

e Annual assessment




2.8.5. ExeropHas OlleHKa JOJKHA
BKJIOYaTb KaK KOJIMYECTBEHHbIE, TaK M
Ka4yeCcTBEHHbI€ aCNeKTbl J1eATeJAbHOCTH
COTPY/IHMKA, 3 HMEHHO:

* OTHolleHue K pa6oTte
(oTBETCTBEHHOCTb 3a pe3yJbTaThl CBOeH
NlesiTeJIbHOCTH, BBITIOJIHEHHE
GYHKILIMOHAbHBIX 00s13aHHOCTEH,
pasjiesieHHe KOpHOpaTUBHbLIX LEHHOCTEH,
JIOAJIBHOCTb K paboTe, BKJIAJZ U NMOMOILIb
KOMaH/e)

+ IlpodeccruonanbHbie HABBIKH U OMBIT

« JddexTHBHOCTDL B JIOCTHXKEHUH
pesysibTaToB (KPI) v BbinosHeHnuu 3azay /
OXUJaHUH

» JInpepckuit

NNOoTEHIHAN H JH4YHBIE

KayecTBa
2.9. YnpagiieHue BOBJICYEHHOCTHIO
nepcoHana
29.1. OcHOBHOM 1LeNbH yHpaBJeHUs

BOBJIEYEHHOCTbIO MEpcOHala sABJAETCH
obecrieyeHue JOCTHXKEHUS
cTpaTerudyeckux uensed KommaHuu u eé
KOHKYPEeHTOCIOCOOHOCTH NyTEM
NOBBIIEHUS JIOAJIbHOCTH,
YAOBJIETBOPEHHOCTH U

2.8.5. Ap3é6uu cosioHa 605/ XaM 4yaH6aXoH
MUKJIOpA Ba XaM cudaTuu GaboausTH
KOpMaH/IOHPO Aap 6ap rupaj, sibHe:

e MyHocubaT 6a kop (MachbysusaT Gapou
U4YpoOU Kop, HYpOH Basudaxou
byHKCHOHaNA, MyGoAWIad  ap3UILXOM
KOPIOPaTHBH, CaZloKaT 6a Kop, caxMry3opi
Ba KyMak 6a Jjacra)

e Maxopar Ba Ta4ypubau Kacoi
 CamapaHOKH Jap HOWJ wyAaH 6a
HaTHY4yaxo0 (KPI) Ba H4ypou
Basudaxo/UHTH30PUXO

e lloTeHcnanu poxbapii Ba cudaTxou
[axcu

2.9. HaopakyHuH Yai6u KOPMaHAOH

2.9.1. Xanadu acocuu uAoOpakyHUM yanbu
KOpMaH/IOH TabMMHM HOWJ IUyJaH 6a

Xagadpxon  crparerud Illupkatr Ba
pako6aTnasMpuu OH TaBacCyTH ad30MIIU
CajloKkaT, KaHoaTMaHJA Ba  Yajabu

KOpMaH/IOH Jlap KOpU OHX0 Me6olaf.

2.8.5. The annual assessment should
include both quantitative and qualitative
aspects of the employee's performance,
namely:

* Attitude to work (responsibility for the
results of one's activities, fulfillment of
functional duties, sharing corporate values,
loyalty to work, contribution and assistance
to the team)

» Professional skills and experience
» Effectiveness in achieving results (KPIs)

and fulfilling tasks/expectations

» Leadership potential
qualities

and personal

2.9. Managing staff engagement

29.1. The main objective of employee
engagement management is to ensure the
achievement of the Company's strategic
goals and competitiveness by increasing
employee loyalty, satisfaction, and interest
in the results of their work.




3aMHTEpPEeCOBAaHHOCTH  COTPYAHHUKOB B
pe3y/ibTaTax CBOEro Tpyaa.

2.9.2. Jns NMOBbIIIEHUSA
MPOU3BOAUTENbHOCTH U
3aMHTEPEeCOBAaHHOCTH  COTPYAHUKOB B
pesyJibTaTax TpyAa U ycrnexe KommnaHuu,
Komnanusa  cTpemutca  obecneyuBaTh
COOTBETCTBYIOILIHE YCJOBUSA U CO3/aTh
aTMocdepy, MNpH KOTOPOH COTPYJHHK
X04eT M MOXeT peasii30BaTb CBOH
NOTEeHLHaJI.

2.9.3. [IlokasaTesnb BOBJIEYEHHOCTH
nepcoHaJia aBJseTCs OJJHUM M3 KJIH4YeBbIX
nokasaTesied B Ipolecce yIpaBJeHUs
NnepcoHaoM, KOTOPbIH HU3MepseTcs
nepuoHYeCcKH NyTEéM npoBeJeHUs
onpocoB nepcoHasa. KomnaHusi 0BOgUT
A0 CBeJleHUsA COTPYJHUKOB pe3yJbTaTbl

onpoca W  OLEHKH  BOBJIEYEHHOCTH,
paspabaTbIBaeT ¥ peasu3yeT MporpaMMbl
pocta BOBJEYEHHOCTH [epcoHaJa Ha

OCHOBAHHH pe3yJIbTATOB OLIEHKH.

2.10. ConuanbHOE HANpaBJIeHHe
Komnaaum

2.10.1. CouuanbHoe HanpasJieHHe
HalleJIeHO Ha JIOCTHXKeHHe ©OaJsiaHca
MHTEpeCcoB COTpyAHHKOB W Kommanus B
1eJasx obecrne4yeHus COLIMaJNIbHOH
3alHIIEeHHOCTH COTPY/IHHKOB,

noaaepxaHus HX MOTHBallUH Ha

29.2. bapou GasaHg GapzolTaHH
XOCUJIHOKMHM KOPMaHJOH Ba 4aJbHM OHXO
Aap myBadpdakusaT Ba pabvoausTu llupkar,
[lupkaT KymHMm MeKyHaJi, KM LIapPOMTH
MyBOQUKpPO dapoxaM oBapaj Ba $pazoepo
dapoxam oBapaZ, KM Jap OH KOpPMaHJOH
OMOJla Ba KOJMpaH/| MOTEHCHAJNH XYyJApO
aMaJii KyHaH/.

2.9.3. Yanou KOpMaH/0H K
HULIOHJUXAHJAaU KaJHJH Jap paBaHAH
M/JIOpPaKyHHHM XaWaTH KOpMaHJOH G6yxa,
MyHTa3aMm TaBacCyTH NYPCHILX0H
KOpMaH/IOH 4YeH Kapja Memanaj. llupkar
HaTHYaXOH MypCHIl Ba ap3é61u 4ana6po 6a
KOpMaH/IOH MepacoHa/i Ba GapHOMaxou
GexTap Kap/jlaHu 4aJi6l KOPMaHJOHPO Jap
acOCH HaTHYaxXoH ap3é6i Taxusa Ba aMaJli
MeKYHa/,.

2.10. Camtu myrumounu llupxar

2.10.1. CaMTH M4THUMO# 6apOX HOWJI Iy /aH
6a  TaBO3yH 6aliHM  MaHOUATXOH
KopMmaHZoH Ba Ulupkar 60 Makcagu
TabMHUHH aMHHUATH U4TUMOUU KOPMaH/OH,
HUTOX JIOLITAHH aHT'e3au OHX0 6apPOH HOMI
wysaH 6a xazadpxo Ba GexTap KapzaHu

29.2. To increase productivity and
employee interest in the results of their
work and the success of the Company, the
Company strives to provide appropriate
conditions and create an atmosphere in
which employees want to and can realize
their potential.

2.9.3. Staff engagement is one of the key
indicators in the personnel management
process, which is measured periodically
through staff surveys. The company informs
employees of the results of the survey and
engagement assessment, and develops and
implements staff engagement growth
programs based on the assessment results.

2.10. The Company's social orientation

2.10.1. The social focus is aimed at achieving
a balance between the interests of
employees and the Company in order to
ensure the social security of employees,
maintain their motivation to achieve goals,
and retain them.




JAOCTHUIKEHHUe LieJIeH U yZiepikaHue.

2.10.2. B Komnanus MOTYT
GYHKIMOHMpPOBAaTE  NpOdeccHOHaNbHbIE
COI03bI pabOTHUKOB, KOTOpbie GYAyT

y4yacTBOBaTb B peajy3aliUu COLHaJIbHbIX
Iporpamm.

2.11. 3amuTa NpaB 1 HHTEPECOB
COTPYAHUKOB

2.11.1. KoMnaHusg 3samuijaetr TpyAoBoe
npaBo, CBO6GOAY M 3aKOHHble HHTEPECHI
CBOHX COTPYAHUKOB B ciay4yae
BO3HUKHOBEHHUSA KOHQIUKTHBIX CHTyalLMH,
CBA3AaHHBIX C  BBINOJIHEHUEM  HMMH
npo¢eccuoHaIbHbIX 06593aHHOCTEMH.

2.11.2. Komnauusa obecneyuBaeT
COTPYAHHUKaM KaHaJibl, B TOM 4HUCJe
aHOHUMHOT0 obpaleHus, IS
[peAoCTaBJeHHsI aJlo6 OTHOCHUTEJIbHO
HapylleHU HUX TpyAOBOro nmpasa. B
KoMnanuu 6yzeT leiicTBOBaTb MOCTOSAHHO
JAEHCTBYIOIAss KOMHUCCHS 1O TPYAOBLIM
criopaM, KoTopasd G6yJeT paccMaTpHBaTh
BCE MOCTYMNHMBILKE aJ0obbl COTPYAHHKOB
1Mo HapyIlleHHI0 X TPYAOBOTO MpaBa.

2.11.3. Bce MOCTYNUBLIHE  KaJIOObI
paccMaTpHBAKTCA KOMHCCHEH C
Haj1exalen OIepaTUBHOCThIO

HUTOXZIOPHH KOPMaH/IOH paBOHA Kap/a
IyAaacT.

2.10.2. Jlap IlupkaT MeTaBOHaHJA
UTTUPOKXOU Kacabau KOpMaH/10H
baboMAT HaAMOSHA, KM Jap TaTOUKU
6apHOMaxou HYTUMOH UIITHUPOK
MeKyHaH[J.

'2.11. Xud3u XyKyK Ba MaHPUATXOH
KOPMaH/0H

2.11.1. IllupkaT XyKyK, o03040d Ba
MaHUATXOH KOHYHHH KOPMaH/A0HH XY PO
Aap CypaTH HHM30bX0 BobacTa 6a WYpoH
Ba3upaxou Kac6HH OHXO XMMOS MEKYHa/l.

2.11.2. llupkaT 6a KOPMaHJOH POXXO, a3
YymJa Ty30pHLIJUXMH 6GeHOMpo 6apou
NEeMHUX0AH IHKOATXO Jap 60pau noumo
KapZlaHd XYKYKXOM MeXHaTHH OHXO0
¢apoxam Meopan. IlupkaT KoMHUCCHSH
JOUMHH 6aXCXOU MeXHATH X0Xa/| JOILUT, KU
XaMaW IIUKOATXOM KOPMaHJOHPO Jap
Gopau moiMON  KapAaHM  XYKYKXOH
MEXHaTHUU OHXO bappacii MeKyHas,.

2.11.3. Xamau WIMKOSITXOM BOPHJLIY/A a3
YOHMO6M KOMHMCCHSI 60 TaMOMH KyIIHIIH
3apypd TaBacCyTH TapTuou waddod Ba

2.10.2. Professional unions of employees
may operate within the Company and
participate in the implementation of social
programs.

2.11. Protection of employees' rights
and interests

2.11.1. The company protects the labor
rights, freedom, and legitimate interests of
its employees in the event of conflicts
arising in connection with the performance
of their professional duties.

2.11.2. The Company provides employees
with channels, including anonymous
channels, for submitting complaints
regarding violations of their labor rights.
The Company will have a permanent labor
dispute commission that will review all
complaints received from employees
regarding violations of their labor rights.

2.11.3. All complaints received shall be
reviewed by the commission with due
diligence through a transparent and




NOCPeACTBOM IPO3pavyHOM MU NOHATHOMH
npoLeAypbl U J0BOASTCA A0 CBEIEHHUS BCEX
3aUHTepeCcOBaHHbIX JIUILL.

2.12. I'enjepHOe HanpaBJeHUEe

Komnanuu
2.12.1. KoMmnanus mnojazepXuBaeT Ha
KOPIOPaTUBHOM  YpPOBHE  reHJepHoe
paBeHCTBO, pasHoo6pasue %]

UHKJIIO3UBHOCTb, CYUTAsA UX OCHOBOH sl
pPasBUTHUA KOPMNOPATUBHOM KyJbTYpbl H,
T€M CaMbIM, OpraHHU3aLMOHHOT0 Pa3BUTHA
U AocTxKeHUW KomnaHus.

2.12.2. B croeli gesatenbHocTH KommnaHus
obecrieyuBaeT paBHbIE npasa,
BO3MOXHOCTU U  00S3aHHOCTH BCEM
COTPYZIHUKaM BHe 3aBHCHMOCTH OT MoJa
AJis1  CBOOOJHOrO pasBUTHUSA JIMYHBIX H
npodeccuoHaNbHBIX HaBBIKOB,
CnpaBe/JIMBOrO pacnpeziesieHUsi pecypcos,
paboueii Harpysku U OT/blxa
COTpY/ZlHMKaM, paBHOH oONJaThl TpyjAa 3a
PaBHBIN TPy

2.12.3. lenbrwd KaApoBOW MOJHTHUKH
Komnanuu ABJSIETCS obecneyeHue
PaBHOr0 JOCTyna XeHUUH U MYXYUH B
npo¢peccuoHaIbHOM U KapbepHOM
pasBUTHUM BO  BCeX  HalpaBJeHHSX
Komnauuu U JOCTHXKeHHe

cbasaH CHPOBaHHOI'o IpeAcTaBUTEJIBCTBA

¢axmMo Gappacii Ba 6a XaMau YOHHUOGXOH
MaHQHaT0p PAaCOHKU/Aa MeIlaBaH/,.

2.12. Cuécaru rengepuu lllupkar

212.1. Illlupkat 6apobapuu TreHepi,
TYHOTYHPaHT! Ba (Gaporupupo fgap caTxu
KOpPNOpaTHBH JacTTMpPA MeKyHaJ; Ba
OHX0pO acocH pyuiau dapxaHru
KOpNopaTHUBH Ba a3 MH PV, PYyLIAH TaUIKKUJIHA
Ba gacToBapaxou [llupkaTt memymopaz.

2.12.2. lap bavoausaTu xya, lllupkar 6apou
XaMauM KOpMaH/ZI0H, HOBoGacTa a3 YMHC,
XYKYKX0, HMKOHHMATX0 Ba MacCbyJHUATXOM
6apobappo Gapou pywmgd 030J0HaM
MaJlakaxOou LIaXCH Ba KacbW, TaKCUMOTH
OZIUJIOHAM 3axXHpaxo, OOpPH KOpPH Ba BaKTH
UCTUpOXAT 6apou KOPMaH/I0OH Ba TAbMUHHU
My3/ii MexHaTH 6apo6ap 6apou Kopu
6apo6ap TabMUH MEHaMOs /.

2.12.3. Xagadu cuécatu kazpuum lupkar
TabMHHH JlacTpacHu 6apobap 6apou 3aHOH
Ba MapJloH 6a pyuiM Kac6d Ba MaHcabn
Zlap xama coxaxou lllupkat Ba HOWJI myaaH
6a HaMOsIHZar# Ba UIITUPOKU MyTaBO3UHU
3aHOH Ba MapJoH Jap COXTOPXOH
uaopakyHuu lllupkat me6oiuaz,

understandable procedure and brought to
the attention of all interested parties.

2.12. The Company's gender policy

2.12.1. The Company supports gender
equality, diversity, and inclusion at the
corporate level, considering them to be the

foundation for the development of
corporate culture and, thereby, the
Company's organizational development

and achievements.

2.12.2. In its activities, the Company
ensures equal rights, opportunities, and
responsibilities  for all  employees,
regardless of gender, for the free
development of personal and professional
skills, fair distribution of resources,
workload, and rest for employees, and equal
pay for equal work.

2.12.3. The goal of the Company's personnel
policy is to ensure equal access for women
and men to professional and career
development in all areas of the Company
and to achieve balanced representation and
participation of women and men in the
Company's management structures.




M y4acTHUs IKeHUMH, W MYyX4YHH B
ynpaBJieHYeCKHX CTpyKTypax KoMmnanuu.

2.12.4. KomnaHus 06s13yeTcs co3ziaBaTh
6e3onacHble, IOCTYHbIE U YBAXKUTENbHbIE
YCNIOBHA TPyAa AJIsl BCEX XKEHIIUH.

2.13. PaBeHCTBO BO3MOXKHOCTEMH

2.13.1. KaapoBass noautuka KoMmnanuu
3anpelniaeT AMCKPUMHUHALMIO B TPYAOBOM
AesTeNbHOCTH.

2.13.2. Kaxabli uMeeTr paBHbIe
BO3MOXXHOCTH JJIsl peasiu3allid CBOUX
TPYAOBBIX NpaB, U HUKTO He MOXeT ObIThb
OrpaHUYeH B TPYZAOBbIX npasax,
BO3MOXHOCTHAX pa3BUTHS 7
camopeajiM3alMd MM NOJy4YaThb Kakue-
JMOO NpeuMyllecTBa B 3aBUCHMOCTH OT
MoJia, packl, liBeTa KOXH, HAllHOHAJbHOCTH,
peNvuruy, yo6exaeHW W CoLHaJbHOro
MPOHUCXOXKJIEHUS.

2.13.3. Kareropuuecku 3anpeuiaeTcs
Jobass JMCKPUMHHALMA 10 TOJIOBOMY
NPU3HAaKy B OTHOLIEHUHU KaHJWUJATOK WJIH

COTPY/IHHIIL.
2.14. CoxkpalieHue mrara

2.14.1. CokpalyeHue LITarta WU
YUCAEHHOCTH pabOTHHUKOB MPOBOAMUTCH

2.12.4. lllupkaT 6apou dpapoxam oBapzaHH
IIAapOUTH 6exaTap, AacTpac Ba 3XTUPOMHOK
6apou Xamau 3aHOH Cabil MEKyHa/l.

2.13. UMKOHHMATX0HU Gapo6ap

2.13.1. Cuécatu kapuu llupkat Ta6bU3po
Aap pabonuATH MEXHATH MaH'b MeKyHa/.

2.13.2. Xap K axc UMKOHUATXOHM 6apobap
bapoM  aMaJii  KapJaHH  XYKYKXOH
MexXHaTHH XyJA JopaJ Ba Xey Kac

HaMeTaBOHaJ, Jap XYKYKXOH MexXHaTHH
Xy, UMKOHUAITXOH pyIIJ Ba XYAUIMHOCH
MaxAy/ Kapja waBaj € AroH 6aprapupo
Aap acoCH YHWHC, HaXKoJ, paHrd MnycT,
MMWJIJIAT, [AWH, 3BTUKOJ € mNauAouIlIU
UYTHMOM 6a JacT opag,.

2.13.3. Xap ryHa Tabbu3 Jlap acocu YUHC
HUCcOaT 6a HOM33JX0 € KOpMaHJOHM 3aH
KaTbUSH MaH'b acT.

2.14. UXTHCOpPHU KOpMaH 0H

2.14.1. UXTHCODHM IITATH KOPA € HXTUCOPH
yMOpau KOpMaH/{OH Aiap acoCH 3apypaTu

2.12.4. The company undertakes to create
safe, accessible, and respectful working
conditions for all women.

2.13. Equal opportunities

2.13.1. The Company's personnel policy
prohibits discrimination in employment.

2.13.2. Everyone has equal opportunities to
exercise their labor rights, and no one may
be restricted in their labor rights,
opportunities for development and self-
realization, or receive any advantages based
on gender, race, skin color, nationality,
religion, beliefs, or social origin.

2.13.3. Any discrimination based on gender
against female candidates or employees is
strictly prohibited.

2.14. Staff reduction

2.14.1. Staff reductions or reductions in the
number of employees are carried out based




HCX0/A U3 HeOGXOAUMOCTH B COZEPIKaHUH
Tpebyemoro KOJIMYeCTBa mraTa
paboOTHUKOB JId CoBeplIeHHsI
onpegeséHHbIX 06bEMOB paboT C y4eToM
cobsto/ieHusi TpeboBaHUHA JIeHCTBYIOIEro
TpynoBoro 3akoHogaTtesnbcTBa PT, a Takxke
BHYTpPEeHHUX nosoxenu Komnanuu

2.14.2. llpy npoBejeHUM COKpalleHHUs
mrata KoMnaHus npoOBOAUT aHaiu3
BO3MO>KHbIX aJibTePHATUB
TPYAOYCTPOMCTBA COKpalaeMomy
[epcoHady W IMpH HAJIUYUMH CBOOOJHBIX
BaKaHTHbIX  eJHUHHL,  TpeJoCTaBJseT
COTPYZHUKAM BO3MOKHOCTb MPOAOJIKUTH
TPYAOBYIO0 JedATeJbHOCTb B Komnanuu. B
cay4yae OTCYTCTBHUS BO3MOXHbIX
asbTepHaTuB KoMnaHusi cocrtaBjsieT M
peanusyerT IJaH COKpallleHUs 1ITaTa.

2.14.3. llpy  cokpaumeHHWH  nepcoHasa
KoMnanus JaéTr [peruMyIecTBO
COXpaHEHHIO 6oJiee 3¢ PeKTHUBHBIX
COTPY/AHUKOB.

2.14.4. Bca npoueaypa COKpallleHusi
peanusyeTcs Komnanueit npH
CO6J/II0IeHHUH NPAaBOBBIX U KOJIJIETHAbHbBIX
TpeGOBaHUH  BKJIOYasgs  yBeJOMJEHHE
rocy/iapCTBEHHbIX OpraHoB,
npeAocTaBJeHUs yBeJJOMJIEHUH

HUTOX ~ /IOIITAaHH IIyMOpau 3apypuu
KOpMaH/|oH 6apoy UYpoU XayMH MyaHsHH

KOp, 60 Ha3apAouUTH TanaboTu
KoHyHry3opuu amajkyHaH/jau MexHaTH
Yymxypuu ToTopuctos, HHYYHHH

Kougaxou aoxuauu llupkaT aHyoMm goxa
MemniaBa/s.

2.14.2. XaHroMH HUXTHCOp Kap/aHu
myMopau KopMaHoH, lllupkat UMKOHOTH
MMKOHMNA3UPH WIYFJIPO 6apoy KOPMaHAOHH
a3 Kop 030/lIy/a TaxJIMJI MeKyHaJ Ba Jjap
CypaTH MaByyJZi OyJaHH YOoUXOoM XoJifA, 6a

KOPDMaH/IOH HMKOH MeJuxaZl, KU Jap
MupkaTt KOp KyHaH/]. Arap
aJTEpPHATHUBAaXOM HWMKOHNA3Up MaBYy[
HabowaHy, IlllMpkaT HaKwWad HXTHCOD

Kap/AaHH IyMopau KOPMaHOHPO Taxusi Ba
amaJii MeKyHaz.

2.14.3. XaHrOMH KaM Kap/laHu IIyMopau
KopMaH/ioH, llupkat 6a HUrox JAomITaHH
KOPMaHZIOHH caMapaHOKTap ad3ajusaT
MeauXas.

2.14.4. Tamomu TapTHGHM KaM KapJaHU
IIyMOpauW KOpMaH/IOH a3 4oHu6Hu lllupkart
MyBOQUKHU  TasaboTu KOHYHH Ba
KOJIJIEKTHBH, a3 4YymJia Orox, KapAaHH
MaKOMOTH  JaBJaTH, OroX, KapJAaHH
KopMaHA0H Ba KymuTta oujp 6a 6axcxou

on the need to maintain the required
number of employees to perform certain
volumes of work, taking into account
compliance with the requirements of the
current labor legislation of the Republic of
Tajikistan, as well as the internal
regulations of the Company.

2.14.2. When reducing staff, the Company
analyzes possible employment alternatives
for the personnel being laid off and, if there
are vacant positions available, offers
employees the opportunity to continue
working for the Company. If there are no
possible alternatives, the Company draws
up and implements a staff reduction plan.

2.14.3. When reducing staff, the Company
gives preference to retaining more effective
employees.

2.14.4. The entire downsizing procedure is
carried out by the Company in compliance
with legal and collegial requirements,
including notification of government
authorities, provision of notices to
employees, the Labor Disputes Committee,




coTpysaHukaM, KomuTera no TpyAOBBIM
cropam 7} BBITIJIATbI BCeX
npeAycMaTpUBaeMbIX KOMIIeHCalui
corsiacHo TpyaoBoro 3aKkoHo1aTe/bCTBa.

3. 3axinoyenue

3.1. Peanusanusa MOJUTHKH
obecreyuBaeTcs COOTBETCTBYIOLUMH
BHYTPEHHUMH HOPMaTHBHbIMH
AOKyMeHTaMHu U pacrnopsiKeHUssMHU
Komnanus.

3.2. KappoBas NOJIUTHKA

nepecMaTpUBaeTcA He pexke OZIHOrO pa3a B
2 roaa ¥ NpU HEOOXOAWMOCTH BHOCATCH
M3MeHeHHUs COTJIaCHO NOSIBJIEHUIO
NOTpeObHOCTEH B U3MEHEHHH NOAXOJO0B K
yNpaBJIeHUIO NepcoHaJoM s
peaJv3alid CTpaTerMyecKHx 3aflad M
nesei Komnanuu

3.3. Bce pykoBoAHMTENM  CTPYKTYPHBIX
nojpasjie/IeHUd W COTPYAHHUKH HeCcyT
OTBETCTBEHHOCTb 3a
BbIIIOJIHEHHW e /cobaoieHH e CBOMX
ob6s3aHHOCTEH, YCTaHOBJIEHHBIX
HacTosAle! MOJUTHKON U CBSAI3AHHBIMHU C
HeH NMpaBOBbIMH AKTAMM.

34. Otuér o6 wucnonHenuu Kazgposoii
MOJIUTUKHU eXeKBapTaJbHO
npeJoCTaBJIsIeTCs ['enepanbHOMY

MexHaTH Ba MNapJoXTH XxaMa TyHa
YyOpOHIYyIHH 3apyp# MyBOQUKH
KoHyHry3opuM MexHaT amaii Kapja
MeluaBaj,.

3. Xysoca

3.1. TaT6uku cuécaT 60 KOUax0Hu JOXUIUH
Aaxazop Ba ¢papMonxou lllupkar TabMHH
KapJa MellaBaJ.

3.2. Cuécatv KaaApxX0 XaAAd aKkaa K
MapoTu6a jap Ay cos 6appaci Memasa/ Ba
Jlap XoJIaTH 3apyp#, Jap acocu HUE3X0U
naijomysa 6apod  TarduMp  J0faHH
paBULIX0 6a HM/OPaKyHHU KaApxo Gapou
HOMJ myjaH 6a MakcaAaxo Ba xaZadXxou
crpareruu lllupkar TariiupoT Bopu Kapza
MelllaBaH/,.

3.3. XaMau pox6apoHH BOXHUJXOU COXTOPH
Ba KOpMaHJOH 6apou HYpoOU/pHOAH
Ba3upaxoM XyJ, KU a3 YOHUOU UH CHécaT Ba

CaHaZIXoW XYKYKMH MapbyTa MyKappap
myAaaH/, MacbyJaH/.

3.4. XucoboT sap 6opau Tatéuku Cuécatu
KaJpXo a3 yoHuOH [lenapTaMeHTH Kop 60
XahaTM KOpMaHJOH Xxap cemoxa 6a

and payment of all compensation provided
for by labor legislation.

3. Conclusion

3.1. The implementation of the policy is
ensured by relevant internal regulatory
documents and orders of the Company.

3.2. The personnel policy is reviewed at
least once every two years and, if necessary,
changes are made in accordance with the
emergence of needs to change approaches
to personnel management in order to
achieve the Company's strategic objectives
and goals.

3.3. All heads of structural divisions and
employees are responsible for
fulfilling/complying with their duties as
established by this policy and related legal
acts.

3.4. A report on the implementation of the
Personnel Policy is submitted quarterly to




AupekTopy 000 «Adsanusar pynn» co
croponbl OT/les1a 1o paboTe C epcoHaJIOM.

C naThl BBeJjleHUs B ZIeHCTBHE HacCTosAleH
Kagposoi mnonutuku Kommanuu, panee
AEeUCTBYIOLHE BEPCHUH CYHUTATh
yTpaTHBIIEH CUIY.

[vpekTopu reHepasuu YJIMM "Adbzanust
['pynn" nemuuxo/ kapa MemaBas.

A3 py3u 3bTHGOD Naiio Kapaanu CuécaTu
Kaagpuu Maskypu llupkaT Taxpupxou
KabJlaH aMaJKyHaHA, 6e3bTH60p JOHHCTA
LIaBaHA,

the Director General of LLC “Afzaliyat
Group" by the Personnel Department.

From the date of entry into force of this
Personnel Policy of the Company,
previously effective versions shall be
deemed invalid.




