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1. General provisions
1.1. Introduction

1.1.1. This Human Resources Policy of LLC
“Tajero” (hereinafter referred to as the
Policy) defines the basic principles of
personnel management in the areas of
recruitment, training and development,
performance evaluation, and compensation
at LLC “Tajero” (hereinafter referred to as
the Company).

1.1.2. The
management

approach to personnel
supports the Company's




Kommanuga. Ycnex KommaHuM ¢ TOYKH
3peHust 3pdekTUBHOCTH 6GH3Heca H
pa3BUTHSA BJUAHHUA HA LeJIEBYI0 TpyImny
HaNpsAMYIO CBA3aH C KA4eCTBOM MepCOHaIa,
N03TOMY BOIPOCHI pPa3BUTHUA MepcoHaja

SBJISIIOTCS NPHOPUTETHBIMHU. Ilog,
Ka4eCTBOM nozipasyMeBaeTcs
NPUBEPXKEHHOCTh BHAeHHI KoMmnaHuwy,
BBICOKHE aTHYecKue CTaHZAPTHI,
KOHCTPYKTHUBHOE OTHOIIIEHHE K
KOMaHJAHOK pa6oTe, TOTOBHOCTb U

OTKPBITOCTb K U3MEHEHHSIM, ClIOCO6HOCTh
NMOCTOSAHHO pa3BUBAThCH, BbICOKHH
ypoBeHb NpodeccuoHaniu3Ma, a

TakKXKe JIOJIFOCPOYHasi OpHUEeHTalus Ha
CTabHUJIBHOCTb, JIOAJIBHOCTb KOMMAHUU M
yMeHWe  MOAJAepKUBATb  MO3UTHUBHYIO
arMmocdepy B KOJIJIEKTUBE.

1.2. [llenu MOIUTHKH

1.2.1. lenu kafpoBOH NOJHUTHKH COCTOSAT

B MOJIHOM %} CBOEBpEMEeHHOM
YZOBJIETBOPEHUH norpebHoCTEM
KoMnmanuu B nepcoHazne, CO3JJaHHH

BBICOKOINPOW3BOJHTEJIBHOTO,

HpO(l)ECCHOHaJIbHOFO, CIIJIOYEHHOTIO0 H
OTBETCTBEHHOIo KOJIJIEKTHBA, KOTOprF{
pasgeJssaer KOoprnopaTHBHLIE neJjau H

LEHHOCTH KOMIIaHWH, CrocobeH Trubko
alalITUPOBATLCA K U3MEHEeHUsIM BHeIlHeH
U BHYTpeHHel cpefibl, 06J1a/jlaeT BbICOKOMI
MOTHUBAlHEH IS JOCTHIXKEHUS O0OIIuX

AacTrupi  MekyHaJs.  MyBaddakuaTu
[lupkaTt a3 yuxaTu caMapaHOKHHU THUY0paT
Ba Ta'bCUPH rypyxu MaKCaJJHOK
MyCTaKHMaH 60 cudatu  xakhaTu
KOpPMaH/0HU OH aJOKaMaHJ acT Ba a3 HH
py, Macbasaxod pyuWAud KOPMaHJOH Aap
adsanuat xapop gopana. Cudart xamuyH
cazokar 6a aypHamou lllupkart, MebE€pXxou
6anaH/y axJIOK#, paBHIIM co3aH/a 6a
KOpHM JactadyaMbHd, OMOJard Ba Kylloja
OynaH 6a TaFMUpOT, KOOHUJIHMATH PYLIAH
naiBacTa, caTXy 6asaHiu Kacbd, UHYYHHH
TaMapKy3ud Japo3myazatr 6a  cy6or,
Ca/lOKaTH IIUPKAT Ba KOOWJMATH HHIOX
AowtaHu $asod MycbaTH AacTadyaMbi
daxmuza MelaBag,

1.2. Xapadxou cuécar

1.2.1. Xapadxou cuécaTtv KaZpi UH nyppa
Ba CapuMBaKT KOHEeb KapJaHH HHE3XOH
[llupkatr 6a KOpPMaHAOH, TAlIKHJIU SK
KOJUIEKTUBH XeJle cepMaxcyJ, KacOm,
MyTTaxH/i Ba MacbyJUATIIHHOC Mebouraz,
KM Jap XaZadxo Ba  ap3ULIXOH
kopnopatuBud Illupkar xamdukp acr,
KOAUD acT 6a TaFdUpOT Jap MYyXHTH
6epyHa Ba JIOXMJIA MYyTOGUK IaBaj, 6apou
HOMJI yZlaH 6a Xafadxou yMyMi aHre3au
6anaHj jgoiuta 6GomaJ Ba HMHYYHMH 0Oa
HUTOX, JOIUTAaHU KOPMaH/JOHU 60UCTEDB0/

strategic development. The Company's
success in terms of business efficiency and
influence on the target group is directly
linked to the quality of its personnel, which
is why personnel development issues are a
priority. Quality means commitment to the
Company's vision, high ethical standards, a
constructive attitude to teamwork,
readiness and openness to change, the
ability to continuously develop, a high level
of professionalism, as well as a long-term
focus on stability, loyalty to the company,
and the ability to maintain a positive
atmosphere in the team.

1.2. Policy objectives

1.2.1. The objectives of the Human
Resources Policy are to fully and timely
meet the Company's staffing needs, create a
highly productive, professional, cohesive,
and responsible team that shares the
Company's corporate goals and values, is
able to adapt flexibly to changes in the
external and internal environment, is highly
motivated to achieve common goals, as well
as retaining talented employees and
reducing staff turnover, including by




nejsed, a TakXke HampaBJeHbl Ha
yAepKaHue TaJlaHTJMBBIX COTPYJHHUKOB U
COKpallleHHe TeKy4eCcTH KaJI[poB, B TOM
YHCJIe Y MyTeM CO3/laHUS GJ1aronpHsATHBIX
YCIOBHH TpyJla W THOGKOH CHUCTEMBI
MaTepHaJlbHOTO CTUMYJIHPOBaHHUS.

1.2.3. TepMHUHBI K ONpeAeIeHUs

BrlmecTosniyue pyKkoBoAUTENH —
l'enepanbublil gupekTop 000 «Ad3anusT
[pynn», pyxoBoauTesun JlemapTaMeHTOB
000 «AdzanusaT I'pynn»

PykoBojuTenu  cpepHero  3BeHa -
HavyanbHuku otaenos, BpeHa-MeHepxephl,
cynepBansepbl

[lepconan - COBOKYITHOCTb BCex
pa6oTHHKOB KomnaHus

Kazposeii pe3epB - rpynmna
PYKOBOJUTENEeH 7} CIeIHaNHuCTOB,
06J1aar0 I HX CIIOCOBHOCThIO K
ynpaBJieH4YeCKoH JesTeJbHOCTH,
OTBeYarolHux TpeboBaHHUAM,

npeAbsABASEMbIM JO/HKHOCTBIO TOTO HJIH
HHOI'O YPOBHs, MOJABEPrIIUXCA OTGOPY U
NpolejlINX CHUCTEMaTUYeCcKyH LeJIeByio
KBaJIMPUKALMOHHYIO MOATOTOBKY

KomneTeHua - IMYHOCTHbIE KayecTBa U
CIOCO6HOCTH, a TakkKe NpodeccHoHaNbHbIE

Ba KOXMII J0/JaHH a3KOppaBUU KOPMaH/|0H,
a3 yymsa TaBaccyTH ¢apoxam oBapaHHU
HIAPOMTH MYCOMJM KOPH Ba CUCTeMau
YaHAHUPH  XaBacMaHATapJOHUHM  MOAAH
HUrapoHHU/A MIYAAacT.

1.2.3. Uctunoxot Ba Tabpudxo

PoxbapusaTu KajoH -

JupekTopu resepanuu YJAMM "Adszanuar
pynn”, Pox6aponu mysbaxou YJIMM
"Ad3zanust 'pynn”

Pox6apusiTu MuéHa - Pox6apoHu mys6axo,

MeHe4epoHu GpeH/X0, CyniepBaii3epxo

Kopmangon -
KopmaHaoHu llupkaTr

Maymysu XaMau

3axupau Kajgpxo - ['ypyxu pox6apoH Ba
MyTaxXacCUCOH 60 KOOUJIUSATH poxbapi, K1
6a TasaboTH Basudau MyaisiH zap caTxXy
MyaisiH 4aBO6ry Me6GomaH/, KM MHTHUX00
myAaaHZ, Ba a3 OMY3WUIIM MyHTa3aMHu
TaxacCycH rysaluiTaaHj.

Canoxusr - CudaTxo Ba KOOUJIHUATXOM
1IaxCH, WHYYHWH JOHMII Ba MaJlaKaXou

creating favorable working conditions and a
flexible system of financial incentives.

1.2.3. Terms and definitions

Senior management -
CEO of LLC “Tajero” and heads of
departments at LLC “Tajero

Middle management - department heads,
brand managers, supervisors

Staff - all employees of the Company

Talent pool - a group of managers and
specialists with management skills who
meet the requirements of a particular
position, have been selected and have
undergone systematic targeted training

Competence - personal qualities and
abilities, as well as professional knowledge




3HaHHUSA U HaBblKH, He06XOJHMbIe
COTPYAHHUKY AJIS YCIEIIHOTO BbINOJHEHHS
CBOMX JIOJKHOCTHBIX 00893aHHOCTeH

MoruBauua —  3TO  COBOKYMHOCTb
BHYyTPEHHUX M BHEWHUX (aKTOpOB,
KOTOpbIe TNO6YXJAIT COTPYAHWUKOB K
3¢ peKTHUBHOMY  BBINOJHEHHUID  CBOMX
06s3aHHOCTEH, CTPeMJIEHUIO K

AOCTHIXKEHUIO KOPNOPAaTUBHBLIX IieJied M
obecrie4eHHI0  BbICOKHX  pe3yJIbTATOB
paboThl Ha JOJITOCPOYHOM OCHOBE

YaepkaHue KaJpoB— 3TO KOMILIEKC
MepOTPUATHH, HanpaBJIeHHbIX Ha
COo3/laHMe  YCJIOBHUHM, CIOCOGCTBYHOIUX
JOJIFOCPOYHOMY npe6bIBaHUIO

COTPYZHHUKOB B KOMIAHUHU, NOJJEPKAHHIO
MX BOBJIEYEHHOCTH, YAOBJETBOPEHHOCTH U
JIOIIBHOCTH, @  TakKKe  CHHXKEHHIO
TEeKy4eCTH Ka/JpOB.

1.3. OcHOBHBbIE NPUHIUIIBI
1.3.1. 3Tta mNOJMTHKA OCHOBaHa Ha
3THYECKUX CTaHJapTax M MPOJABUTraEeT

NPUHLMI CIpaBeAJIMBOrO OTHOLIEHHUSI KO
BCeM coTpyAHHMKaM KoMnaHuu.

KoMmnanus crpemMuTcs:

Kacbue, KU 6apou KopMaHj Gapou HYpoH
6omyBadppakusiTH Basudaxou KOPHH Xy[
3apypaHj,.

XaBaCcMaH/JKYHA - MayMyd OMHIAXOH
JOXUJH Ba OepyHa MebowaJ, K
KOPMaHJOHPO 6apoM MYpOM caMapaHOKH
Basvpaxou Xy, Taaouw 6apou HOUJI LyAaH
6a xazadpxou KoprnopaTHBH Ba TabMHUHH
uypou 6anaHAu Kop Aap MyAJaTH TYJIOHH
XaBaCMaH/| MEKYHaH/,

Huroxpopuu KOpMaH/I0H MayMyH
yopaxoecT, Ku 6apou papoxaMm oBapjaHH
IIAPOMUTXOE, KU HUTOX/I0PUH

JlApO3My/JaTH KOPMaH/OHPO MYyCOM/AT
MEKyHaHJ|, HMIoX,  JOIUTaHH  yYauob,
KaHOaTMaH/IA Ba CaZi0KaTH OHXO Ba KOXMII
J0/laHH a3KOppaBHMU KOPMaH/OH paBOHa

Kap/a WwyzaaHz.
1.3. [IpuHCUIX0HM acoCcH

1.3.1. UH cuécar 6ap acocu MeBEPXOU
axJIOKd TapTub6 Joja wyjgaact Ba
NPUHCUNIU MyHOCM6ATH OJUJIOHapo Gapou
xamau kopmaHgoHu lllupkat Ta6auF

MeKyHaz,.

[MupkaT KymMIi MeKyHa[, KU:

and skills necessary for an employee to
successfully perform their job

Motivation is a combination of internal and
external factors that encourage employees
to perform their duties effectively, strive to
achieve corporate goals, and ensure high
performance on a long-term basis

Employee retention is a set of measures
aimed at creating conditions that encourage
employees to stay with the company for the
long term, maintain their engagement,
satisfaction, and loyalty, and reduce staff
turnover

1.3. Basic principles
1.3.1. This policy is based on ethical

standards and promotes the principle of fair
treatment of all Company employees.

The company strives to:




» O6ecneyuTb  KyJbTYpy  OTKPBITOrO
o6meHuss U 3PQPEeKTHBHYIO KOMaH/HYIO
paboTy

« [loompATb HHHOBALMM U aAKTUBHYIO
AeATeJIbHOCTh

« llpenocTaBisiTb  BO3MOXHOCTH s
06y4eHusl, pasBUTHS M MNOCIEAYIOLIEro
KapbepHOro pocta

- He pgonyckaTh JAUCKpPUMMHAIUKM B
OTHOLIEHUH noJia, BO3pacTa,
HalMOHAaJbHOCTH, OrpaHHYeHHbIX
BO3MOXKHOCTEH, 3THUYECKOH

NPUHA/JIEXXKHOCTH U YOeXKJeHH I

+ Y4ecTb HHTepeChl COTPYAHHUKOB, a TAK¥Ke
obecrieyuTh 6e30MacCHOCTL Ha pabouyem
MecTe

1.3.2. /[locTHxeHHI0O 1LeJiell  KaJpoBoH
NMOJUTHUKH CHOCOOCTBYET peanusanusa M
cobJiroieHue CeAYIOIMUX MOAX0A0B:

» OpueHTauus Ha MaKCHMMaJbHO
CTabUJIbHBIN Ka/ipOBbIi COCTaB

+ 3ddexTuBHBIN yPOBEHD OMJIAThI TPYAA U
COL[HAIbHOM MOAJEPKKH,
COOTBETCTBYIOLIHE COBpeMEeHHbIM
TeHJ|eHIUsIM

e dapxaHru MyolMpaTH KyllIoJa Ba KOpH
CaMapaHOKHM JacTa4yaM’bOHAapo TabMHH
HaMosi

* HaBoBapii Ba Kopu $paboapo xaBacMaH[
rap/ioHa/

» UMKOHUATXOpPO 6apou OMy3ull, pyllu/ Ba
nempadTu MUH6aBAauW Kacbil Qapoxam
oBapaj,

e ba Ta6bU3 Aap acocu YUHC, CHHHY COJI,
MMJLJIAT, MablO6H, MUJLJIAT Ba 3bTUKOJ POX
Haguxaj

e MaHduaTxoM KOpMaHZOHpPO 6a Hasap
rupaji Ba 6exaTapupo Jap 404 KOp TabMHUH
HaMosiJg

1.3.2. PaBu1uxou 3epuH 6apoy HOUJI IIy/laH
6a xagadxou cuécaTv KaAphd MycOUAaT
MEKYHaH/;:

e Py oBapsian 6a xalaTH KaipuH YCTYBOP

e My3au MexHaTH MyacCHp Ba JaCTTUPHH
WYTHMOH MyBOPHUKH TaMOIOJIXOH MYOCHP

» Ensure a culture of open communication
and effective teamwork

 Encourage innovation and active

participation

for training,
career

* Provide opportunities
development, and subsequent
growth

e Prevent discrimination based on gender,
age, nationality, disability, ethnicity, and
beliefs.

« Consider the interests of employees and
ensure safety in the workplace

1.3.2. The following approaches contribute
to the achievement of personnel policy
objectives:

e Focus on maintaining the most stable
workforce possible

= Effective levels of remuneration and social
support in line with current trends




» Cospanve ycn0BUM A FapMOHUYHOTO
PasBUTHUSA COTPYAHMKA KakK ClelyalucTa
(opranusanus MepoNpUATHH no
MOBbILIEHUIO KBaJUDUKALMHU U UHBIX QOpPM
AONOJIHUTEJIbHOI0 00y4YeH usi nepcoHaJsia 3a
cyeT Komnanus, copeucTBue  And
NOCTOSTHHOTO MOBBIILIEHUS
MPOM3BOJUTENbHOCTH NEpPCOHaNa), TaK U
JIMYHOCTH (copelcTBHEe B MOBbIIIEHHH
KYJbTYPHOTO YPOBHS, peanusaluu
CeMeHHBIX, STHYECKUX LleHHOCTeH)

« Ob6ecneueHue KOM$OpPTHOI0
IICUXOJIOTHYECKOI0 KJIMMaTa B KOJIJIEKTHBE

« CospaHue ycaAOBUM  AJA  IOJIHOTO
PacKpbITHA NMOTEHIHaJa COTPYAHUKOB KaK
Ipe/NOoChLIKH uX yCrneuHou
npodeccuoHaNbHOMK Kapbepbl

« @®opmupoBaHHe «OUPMEHHOTO CTHJIS»
ylpaBJieHUs MepCcoHaJOM M CJAYKeGHBIX
KOMMYHHKaLUH, OCHOBAaHHbIX Ha
NpUHLMIAX U TPaJULUAX  BBICOKOM
KOpPIOPaTUBHON KYJbTYpPbI

CHM>KEeHHUe PUCKOB, CBA3aHHbBIX C OTTOKOM
KBaJIMQUIMPOBAHHBIX CIELHaNIUCTOB B
cdepe MPOU3BOJCTBA %} npojax
BbIMYCKaeMOH NPOAYKLHH

e QapoxaM oOBapJaHu IApoOUT 6Gapou
pyWad MYTaHOCMOM KOpMaHJOH, XaM
XaM4yH MyTaxaccuc (Tamkuau
4YopabMHUXOM pyLWAd Kacbil Ba JAurap
IMIAaKJIX0W OMYy3WIIM MJIOBAarMM XahaTu
KOpMaH/0H a3 xucobu lllupkaT, Mmycouzar
6a bexTapmaBuu NakBacTad MaXCyJTHOKHUH
KOPMaHZOH) Ba XaM XaM4yH IUaxc
(mycouzmar 6a pywau <¢apxaHra Ba
TAaTOMKH ap3UILX0W OMJIaBH Ba aXJIOKH)

e TabMuHu dasou paBoHUM Gapoxart Aap
JIOXUJIH KOJIJIEKTHB

e ®dapoxaMm oBapJaHd IWAPOUT 6Gapou
pylUAM Nyppad NOTEHCHANd KOPMaHZOH
XaM4yH 3aMHHa b6apou Kacbu
myBaddakoHau OHXO

o Taxusu "cabku KopmopaTHUBHA" 6Gapou
HUJIOPAaKyHUM XalaTH KOpPMaHAOH Ba
MyOIIMpaTH XHM3MaTH, KU 6ap acocu
MPUHCHUIIXO Ba aH'baHAX0H PpapXaHru KABUHU
KOprnopaTUB# acoc épTaact

Koxum pojaHu xaTapxou MapbyTt 6a
padTaHU MYTAXacCCUCOHU COXUOUXTHUCOC
Jlap coxau UCTeXCoJi Ba GypyLIu Maxcya0TH
UCTeXCcomyaa

« Creating conditions for the harmonious
development of employees as specialists
(organizing events to improve
qualifications and other forms of additional
training for personnel at the company's
expense, promoting continuous
improvement in personnel productivity)
and as individuals (promoting cultural
development and the realization of family
and ethical values).

* Ensuring a comfortable psychological
climate within the team

» Creating conditions for employees to fully
realize their potential as a prerequisite for
their successful professional careers

e Formation of a “corporate style” of
personnel ~management and office
communications based on the principles
and traditions of high corporate culture

Reducing risks associated with the outflow
of qualified specialists in the field of
production and sales of manufactured
products




1.4. OTBeTCTBEHHBbIE 3a pea/iM3an U0

KaZpOBOH NOJIUTHKH K MX OCHOBHBIE
0653aHHOCTH

14.1. Yuypeaurtennb

« [lpyuHuMaer pewmeHus 0o Bompocam

HasHA4YeHUs UJM O0CBOOOXKJEHHUA OT

3aHMMaeMOH JIOJDKHOCTH [‘eHepasbHOrO
aupekTtopa 000 «Ad3zanusat 'pynm».

« IllpyHumaer peuieHuss o Bompocam
yTBEPXK/JEeHUsA 3apaboTHOH mJaThl U
JIPYTHX CHCTEeM MOTHBaLMHU ['eHepasibHOIO
aupexkTopa 000 «Adszanusat 'pynn».

+ B Bomnpocax Ha3HaueHWH yTBepxKAaeT
TpebGOBaHMA K  yKas3aHHbIM  Bbille
AOJDKHOCTAM, INPUHUMAeT pelleHUus Mo
Ha3Ha4YeHUAM M COIJIACOBBIBAET YCJOBHS
KOMIT€HCallMUOHHOTO nakera BHOBb
INPUHUMAEMbIM PYKOBOAUTENISIM.

+ YTBepXxjaeT BHYTPEHHUX M BHELIHUX

KaHJMJaTOB Ha JIO/DKHOCTH BBICILErO
PYKOBOJACTBA B  paMKax  CHCTEMbBI
KaJIpOBOro pe3epBa

« YTBepxJaeT  IeJieBble  KJIOYeBble

nokasaTesid 3¢ PeKTUBHOCTH [/ BBICILIErO
PYKOBO/ICTBA.

1.4. lllaxcoHH MaChYJIM TATOUKH
CHécaTH Ka/Ipi Ba MaChY/IUATXO0H
ACOCHH OHX0

1.4.1. Myaccuc

e Jlap 60pau TabUH & a3 KOp 030/ Kap/aHu
JMpeKTopH redepanuu YAMM «Adszanusar
['pynn» Kapop Kabys MekyHaz.

e Jlap 60pau TacAMKU My3aM MeXHaAT Ba
JMrap  HakllaXxoM  XaBaCMaHATap/JoHMH
6apou JAupeKkTOopu reHepaiud YJMM
«AdpzanuaT 'pynn» Kapop Ka6yJ1 MeKyHaz.

e Tanabor 6Gapou TabBUHOT 6apou
Basupaxou Aap 60Ji0 3UKpuLIyza, Kabysu
Kapopxo jiap 6opau TabUHOT Ba MyBopHKa
KapJlaH¥ 1WapTxou 6acrau Tasopupo
6apou pox6apoHH HaBTabUHILYJAA TaCAUK,
MeKyHa[.

* Homsazaxou noxuai Ba 6epyHupo 6apou
Ba3udaxou poxbapuM OJIi Jap cUCTeMau
3aXMpaxou KaJipi TacUK MeKyHaJ,.

e HUlmoHAMXaH/1aX0W acOCHH MaKCaZHOKH
GaboNMUATH pOXGAPHUATH OJIMPO TaCAHK,
MEKYHaJ.

1.4. Those responsible for
implementing personnel policy and
their main duties

1.4.1. Founder

e Makes decisions on the appointment or
dismissal of the Director General of LLC
“Tajero” from his position.

 Makes decisions on the approval of
salaries and other incentive systems for the
General Director of LLC “Tajero”

e Approves requirements for the above
positions, makes decisions on
appointments, and agrees on compensation
packages for newly hired managers.

e Approves internal and external candidates
for senior management positions within the
talent pool system

e Approves target key performance
indicators for senior management.




* yTBep}K}laET MMOJIMTUKY W TIPHUHIHIIBI
BO3HAarpa»/JeHus BbICIIEro pyKoOBOAAILEro

coctaBa /g HalMa, yJepaHUSA U
obecrieyeHus adppexTUBHOU
JeATEeJNIbHOCTH, a TaKKe CHUCTeMYy BbIIJIAT
npu npeKpalleHHH TPYAOBOTO
corJialeHHusl.

+ YTBepxaaer usMeHeHuss B Kopekc mo
KOPIOPaTHUBHOMH 3THKE.

* YrBepxaaer
cTpyKTypy KoMmnanuu.

OpPraHH3dlJHOHHYHO

* YTBepxaaeT 6w/KeT Ha O0OydeHHe U
NOBbIIIEHHEe KBaJUPHUKALMH COTPY/HUKOB
KoMmnaHuu.

1.4.2. TeHepaNbHBIA JUPEKTOP

« PaccmarpuBaeT U yTBepxJaeT BcCe
HeobXoAuMble JIOKYMEHTAIHH,
peryJiMpymroligyMe BONPOCHl MO YNpaBJeHUI0
nepcoHasioM B Komnanuu.

« PaccmaTpuBaer U dopmupyet
peKoMeHJauuu Jas  YdypeguTens 1O
BOMNpOCaM Ha3Ha4yeHUsl, KOMIEHCALUU |
cOGJIOIeHUs]  KOpPIOPAaTUBHOH  3THKH
BbILIECTOsAIero pykoojcrea KoMmnanuu

e CuécaTu My3au MexHAT Ba NMPUHCHUIIXOU
pox6apusTH oupo  6Gapou 4anb,
HUTOXJ0pPH Ba TAbMHUHHU CaMapaHOKHUH KOp,
MHYYHUH CUCTEeMau MNapAoXTX0 IMac a3
KaTbH KOpP TaCAUK MEKyHa/,.

e Taréupor 6a Kogekcu
KOPINOpPAaTUBUPO TACAUK MEKYHaJ.

axJOKH

* COXTOpH TALUKWJHUHM LIMPKATPO TACAHK
MeKyHaJ,.
e byyau omy3uil Ba pymad Kacouu

KOpMaH/AOHH UIHpKano TaCAHK MEKYHal.

1.4.3. lupeKTOpH reHepani

e XamMau Xy4y4aTXOM 3apypupo, KW
Macbalaxou WAOPaKyHUH XanaTu
KopMaHJloHpo Jgap Jgoxuau llupkar

TaH3MM MeKyHaHJ, 6appacii Ba TacAMK
MeKyHaJ.

e bapou Myaccuc TaBcuaxo oupa 6a
MacbhbajaxOM TabHH, NOAOLI Ba pPHUOSH
axJIOKM KOPNOPATHUBUU POXOAPHUSATH OJIUH
lInpkaTpo 6appaci Ba TAlIKKUJI MEHAMOAA,

» Approves senior management
compensation policies and principles for
hiring, retaining, and ensuring effective
performance, as well as a termination
payment system.

e Approves amendments to the Code of
Corporate Ethics.

e Approves the Company's organizational
structure.

e Approves the budget for training and
professional development of Company
employees.

1.4.2. Director General

¢« Reviews and approves all necessary
documentation  governing  personnel
management issues within the Company.

® Reviews and formulates
recommendations for the Founder on
matters relating to the appointment,
compensation, and compliance with
corporate ethics of the Company's senior
management.



« PaccmarpuBaer u yTBEpXKJAaeT
JOKYMEeHTBl [0 CUCTeMe MOTHUBAllHH
nepcoHasa, BKJio4as CHCTeMy MOTHBAaLUU
no metoay KPI

« PaccmarpuBaer | yTBepX/JaeT
NOJIUTHKY U NMPUHIMIIbI BO3HArpaxzaeHus
BbICIIEr0 PYKOBOASILEro cocTaBa JJid
HaliMa U yJep)XaHHUsl U B COOTBETCTBHUHU C
duHaHcoBbIM nosokeHWeM Komnanuwu, a
TAaKXKe BbIMJIAThl TNPU  [peKpalleHUH
TPYZAOBOrO COrJialleHHusl.

« MoOHUTOPUT 3PPEKTUBHOCTb CHUCTEMBDI
KOMII€HCALMH U JIbIOT JJIsi PYKOBOASAIETO

cocTasa 17 ee COOTBETCTBHE
CTpaTeru4eckum IJlaHaM pa3BUTHUA
KoMnaHus v JaHHBIM pBIHKa.

« KoHnTpoaupyert npouecc
BO3HArpaxJaeHus COTPYZAHUKOB noj
HernocpeACTBEeHHbIM noJYUHEeHHuEeM
Yuypeaurens.

» KoHTposupyeT BbINOJHEHHE pelleHHH

YupeauTesss B 4YacTH BbIIIECTOSIIErO
PYKOBO/CTBA.

« IlpoBogur peryasipHbli aHaJiu3
GYyHKIMOHAIbHBIX 06s3aHHOCTEH
pykoBoguTesieid [lemaprameHtoB 000
«Adzanuar Ipynmn» Ha npegMeT
BbISIBJIEHHMSI ~ BO3MOXHOTO0  KOHGQJIHKTA

e XyyyaTxopo ouz 6a cucTeMau
XaBacMaH/irap/lOHHH KOpMaH/0H, a3 YyymJa
CACTeMau XaBacMaHArapAoHuu acocu KPI,
bappaci Ba TaCAUK MEKyHa,.

e CuécaT Ba MPUHCUIIXOU MY3/IH MEXHATPO
Oapou pox6apuaTH 0Jd 6Gapou yanb Ba
HUTOXJOPUM KOPMaHJOH, KH 60 Ba3bu
mMoJsiusiBuM lllupkaT Ba napoxTXou a3 Kop
030JKyHiH MyBoQMKaHjJ, OGappackh Ba
TACAUK MEKyHa.

e CamMapaHOKHH CHCTeMaud My3/H MeXHaT
Ba UMTHE3XO0PO 6apoU poxOapuATH OJIK Ba
MyTOGUKATH OHpPO 60 HaAKIIAXO0W PYUIH
crpateruu lllupkaT Ba MabJyMoTH 6030p
Ha30paT MeKyHaJ.

e PaBangu My3aM MexHaTpo 6Gapou
KOpMaH/IOHe, KU MyCTakuMaH 6a Myaccuc
XUCO6OT MeUXaH/i, Ha30paT MeKyHas,.

e Uypou Kapopxou Myaccucpo a3 yoHHOH
pOX6apUsATH 0JI Ha30paT MeKyHa/l.

. MyHTazam MachbyJUATX0HU
GYHKCHOHA/NIMKM  pOXBAapoOHU  IIyBOAX0H
YAMM "A¢zanuat [I'pynn"-po 6apou

MyaiisiH KapJlaHu HHU30bX0U 3XTHUMOJIHUU
MaHPUATX0 TaxJWJ MeKyHajJ, Ba 0Oa

» Reviews and approves documents related
to the personnel motivation system,
including the KPI-based motivation system.

e Reviews and approves senior
management compensation policies and
principles for hiring and retention, in line
with the Company's financial position, as
well as termination payments.

e Monitors the effectiveness of the
compensation and benefits system for
management and its compliance with the
Company's strategic development plans
and market data.

* Oversees the employee compensation
process under the direct supervision of the
Founder.

¢ QOversees the implementation of the
Founder's decisions regarding senior
management.

* Conducts regular analysis of the functional
responsibilities of LCC Tajero department
heads to identify potential conflicts of
interest and, if necessary, provides




HHTEepeca U  nOpejcTaBjJeHHe  (npu
He0b6X0JUMOCTH) peKoMeHAaLMi
YuypenuTteso B LesiSX NpeAoTBpalieHHs

BO3HHUKHOBEHMUS WU yCTpaHeHHUs
KOHG)JIMKTA UHTEPECOB.
« YTBepxJaeT cCTpaTeriio B 06J1acTH

ynpaBJieHHs epCoOHaIOM KakK 4acTb 0611el
crpaterud KomnaHua W HMHHLMUDYeET
HEeob6X0/JUMOCTb TepecMoTpa CTpaTerdu
yIpaBJieHHS [epCOHaJoM TMpU JHO6bIX
U3MeHeHUsX 0bL1ell CTpaTeruy.

« OTBeTcTBEHEeH 3a pa3BuTHe
KOpHOpaTUBHON KyabTypbl Komnanus wu
cobsosieHve Kojekca no KoprnopaTUBHOM
3THKe COTpyAHUKaMu KoMnaHusl.

*  YTBepxjaer OpraHU3aLHOHHYI0
cTpykTypy  Kommanus B paspese
JlenapTaMeHTOB 7 YUCJIEHHOCTh
nepcoHa’sna.

« YrBepxaaer npoueaypbl KommaHusa B

obnractTu  mnojgbopa  NepcoHana,  €ero
pasBUTHSA M  OOy4eHHs, a TaKxe
BO3Harpax/eHusl.

* HecéT OTBETCTBEHHOCTH 3a pa3BUTHE
KOMIIeTeHLIUH pyKoBoAuTENEH
nojapasjieIeHUM.

Myaccuc TaBcuaxo (#ap xosiaTh 3apypi)
G6apou newrupin € 6aprapad KapAaHU
HHU30BXOM MaHPUATXO MeAUXAL.

e (Crparerus jpgap coxad XaHaTH
KOPMaH/IOHPO  XaM4yH  fK  KHCMH
crpaterusy ymymud lllupkat TacaMk
MeKyHaz Ba  3apypaTH bappacuu

CTpaTerusii xakaTH KOPMaHJOHPO Jap
CypaTH TarlMpoOT Jap CTpPATerusiu yMyMi
06a MHEH Meopa/.

e bapou pymau dapxaHru KoprnopaTUBHUM
MupkaT Ba TabMUHHU puosan Koxekcu
AXJOKH KOpHopaTUBH a3 YOHUOHU
KopMmaH/ioHHU lllupkaT Macbys meboman,

» Coxtopu Tamkuauu llupkatpo a3 pyu
myb6a Ba MIyMOpauh KOPMaHJAOH TacAHuK
MeKyHaz.

e Taptu6xou Illupkar map coxau yaabu
KODMaH/IOH, pYyLIJ, OMYy3HII Ba MYy3/H
MeXHaTpO TaCAMK MEeKyHas,.

e bapou pywju casoxysTH pOXGapoHH
IWyB6axo MackyJ acT.

recommendations to the Founder to
prevent or eliminate conflicts of interest.

e Approves the human resources
management strategy as part of the
Company's overall strategy and initiates the
need to review the human resources
management strategy in the event of any
changes to the overall strategy.

e Responsible for developing the Company's
corporate culture and ensuring that
Company employees comply with the Code
of Corporate Ethics.

» Approves the organizational structure of
the Company in terms of departments and
staffing levels.

e Approves the Company's procedures for
recruitment, development, training, and
compensation.

e« Responsible for developing the

competencies of department managers.




* YrBepxaaer mjaH W Ol0/pKeT Ha
ob6y4dyeHHe INepcoHasja COrJIaCHO JIMMUTAaM,
YCTaHOBJIEHHbIX CO CTOPOHBI YupeauTes.

+ Co3paloT GraronpusiTHylo armocdepy B

KOJIJIEKTHBE CIoCco6CTBYIOMIMH
MOBBILIEHUI0O MOTHBALIMH, JIOSJIBHOCTH,
BOBJI€YEHHOCTH 51 peasusanuu

MOTeHLHaJa COTPY/JHHUKOB

1.4.4. OTAen no pa6ore C NEpCOHATIOM

» PaspabaTbiBaeT U peasu3yeT CTpAaTEruio
B 06J1aCTH ynpaBJIeHUS] NEPCOHANIOM JJIs
BHE/IpEeHUsI CTpaTeruu pa3BUTHUA
KoMnanus, Kak B KpaTKOCPOYHOH, Tak W
JIOJITOCPOYHOMH NepcrneKTUBe.

« ObecrneynBaeT NpoBeZileHHE KOMIJIEKCa
MEpOIIpHATHH B 06JIaCTU ylpaBJieHUs
MepCcoOHaIOM, CBSI3aHHbIX C NOBbILIEHHEM
YpOBHA  npuBepxeHHocTH KomnaHum,
pasBUTHEM KOPNOPAaTUBHON KyJbTYpHI,
YAOBJIETBOPEHHOCTH  COTPYJHUKOB U
CO3/laHUs MO3WTUBHOTO KJMUMata JJs
noBbIlIeHNs1 3QPeKTUBHOCTH paboThI.

« YnpaBifeT npoueccoM omnpejeeHus
noTpebHOCTel B ImepcoHalje, a TaKXe
pa3paboOTKON IJIAHOB MO TMEepCcoHany C
LleJbl0 yZOBJETBOPEHUs] TMOTpeGHOCTeN
KomnaHuu B 4esloBeYECKUX pecypcax

e Hakma Ba 6y4yau OMy31IIM KOPMaH/L0HPO
MyBOQHUKH MeBbEPXOM MyKappapHaMmy/au
Myaccuc TacauK MeKyHa/.

e dazoum wmycouapo JAap KOJJIEKTHUB
dapoxam Meopaj, kK1 6a adp30MILM aHresa,

caZloKkat, 4Yanb Ba amaad KapJaHH
MNOTEHCUAJH KOpMaH/10H MycoujaT
MeKyHa/.

1.4.4. lllybs6au Kop 60 xaMaTH
KOpMaHJAOH

¢ CrpaTterus pgap coxau HJOPaKyHHH
XallaTu KOPMaHJIOHpPO 6apod TaTOMKH
crpaterusau pywau llupkat, Xam jap
nemoMaZy KyToOXMyAAaT Ba XaM Jap
Japo3MyAAaT Taxys Ba aMaii MeKyHaz,.

o ['y3apoHHJaHU MayMyH HOPaGUHUXOPO
Jlap coXau MJI0pPaKyHUH XahaTh KOpMaH/0H

TabMMH MEKyHaJ, KU ©6a 6GajaHj
G6appomTaHyu caTXd cajgokat 6a llupkar,
pyuIH dapxanru KOpPNOPAaTHBH,

KaHOAaTMaHJMM KOpMaHJOH Ba ¢apoxam
oBapJiauu ¢asou mycbaT Gapou 6Gexrap
KapZlaH¥ GabONUAT HUTAaPOHU/IA Iy AaaH/.

e PaBanHgu wMyalisH kapAaHu HHE3 6a
KOpMaH/IOH Ba TaxXWsiM HaKlaxo ouj 6a
KOpMaHAOHpPO 6apod KOHeb KapJaHu
HUE3X0U 3axupaxod HHcoHuu [lupkart
uJlopa MeKyHaJ.

e Approves the plan and budget for staff
training in accordance with the limits set by
the Founder.

« Create a favorable atmosphere in the team
that promotes motivation, loyalty,
engagement, and the realization of
employees' potential.

1.4.4. Human Resources Department

e Develops and implements a human
resources management strategy to
implement the Company's development
strategy, both in the short and long term.

* Ensures the implementation of a range of
personnel management measures aimed at
increasing commitment to the Company,
developing corporate culture, improving
employee satisfaction, and creating a
positive climate for increased work
efficiency.

* Manages the process of determining
staffing needs and developing staffing plans
to meet the Company's human resource
requirements.




« PaspabaTbiBaeT U BHeZpseT NpoLeAypbl
noabopa mnepcoHasa Aas obecredyeHUs
COOTBETCTBHSA NepPCoOHaa KPaTKOCPOYHBIM
Y I0OJITOCPOYHbIM NJlaHaM KoMnaHus.

« PaspabartbiBaeT 1%} BHeJApsieT
adpdekTuBHYO NOJIUTHKY
BO3HArpaxKZieHuss  AJisl  [pUBJeYeHHUs,

MOTHUBAlMM, afanTaldd U yJepXaHus
COTPYAHHWKOB, B TOM 4YHCIe H MyTeM
CO3/aHus 6J1aroNpUSTHBIX YCIOBUH TPyAa.

» Ha ocHoBe aHaiu3a mnoTpe6GHOCTEH B
obyyeHuu obecneyuBaeT, paspabaTbiBaeT
W BBIMOJIHSIET MpPOrpaMMbl IO OIEHKE,
06y4€HHI0 U Pa3BUTHIO COTPYAHHUKOB.

» PykoBoAMT pa3paboTKOM U BHeApPEeHHEM
cucteMbl GOpPMHUPOBaHUS W YIpaBJEHHS
KaJ]pOBBIM PE3EpPBOM B LIeJISIX 06ecneyeHus
TEKYILIHUX U MepCcrneKTUBHBIX N0TpebHOoCTeH
KomnaHusg B pyKOBOAWTENSIX CPEJHETO U
BBICILIETO 3BEHA.

» ObecneynBaeT BeJleHHME  KaJ|pOBOTO

JeJIONIpoU3BOACTBA Komnanuu B
COOTBETCTBHH C 3aKOHOAaTeAbCTBOM PT.

1.4.5. BpllecTosuie pyKOBOJUTEH

e TapTHOU HHTUXOOU KOPMaHJOHPO TaXus
Ba amaJid MeKyHaJ, TO KOpPMaH/OH 6a
HaKIaxou KyTOXMyAAaT Ba Japo3MyAAaTH
[IIupkaT yaBo6ry OoLIaAHA.

» CuécaTtu Myaccupu 4yy6poHnyaupo 6apou
4aJb, xaBacMaH/|rap/loHi, MyTOGHKCO3# Ba
HUroX, JOIITaHU KOPMaHJOH, a3 YyMJa
TaBAaCCyTH 3404H MYXUTHU MYCOMAHU KOpPH
Taxys Ba aMaJid MeKyHaz,

e Jlap acocu TaxJ/IMJU HUE3XOU OMY3HIIH,
6apHoMaxoM ap3é6u, OoMy3Ull Ba pyLIAU
KOPMaHJOHPO MEeIHUX0/l, TaX|s Ba aMaJli
MeKyHa/,.

e Taxusa Ba TaTOMKU CHUCTeMaH TalUIaAKKYJI
Ba U/I0PAaKYHHH 3aXMPax0U KaZipupo 6apou
KOHeb KapJlaHH HHE3X0W YOopH Ba OsHJaH
[lupkaT 6apou poxpapusiTH MHEHA Ba OJIA
pox6api MeKyHaJ,.

e HWaopa kapAaHu KOpPry3opuu KajJpuu
lupkaTpo MyBOQHUKM  KOHYHTY30pUH
Yymxypuu TOTOPUCTOH TAbMHUH MEKYHa/,

1.4.5. Pox0apusATH KaJIOH

e Develops and implements recruitment
procedures to ensure that personnel are
aligned with the Company's short-term and
long-term plans.

e Develops and implements effective
compensation policies to attract, motivate,
adapt, and retain employees, including by
creating favorable working conditions.

e Based on training needs analysis,

provides, develops, and implements
programs for employee assessment,
training, and development.

. Leads the development and

implementation of a system for forming and
managing a talent pool to meet the
Company's current and future needs for
middle and senior managers.

¢ Ensures that the Company's personnel
records are maintained in accordance with
the legislation of the Republic of Tajikistan.

1.4.5. Senior managers




« Kaxkzb1il pykoBoauTe b JlenapTaMeHTOB
KomnaHnuu HeceT OTBeTCTBEHHOCTb 3a
Ha/|/IeKallyo KOOPAMHALUIO U MOAEePHKKY
JUHEHHBIX MeHe/kepoB (pykoBoJUTeseH
OT/IeJIOB U pyKOBOAUTENEH
noApaszieJleH’i) 1o/ UX pyKOBOJCTBOM.

* HecéTr oTBeTCTBEHHOCTb 3a pa3BUTHE
KOMIIETEeHIIUH PYKOBOJAUTENEH JIMHEHHBIX
noapas/ieJlieHuH, MOAroTOBKY KaZpOBOIo
pe3epBa Ha KJIOYeBble MO3ULHUU B CBOEM
nojipas/ieJIeHuH, a TaKXKe TMOATOTOBKY
HEMOCPEe/ICTBEHHBIX MpPEeMHUKOB  JJisi
3aMeleHUs CBOUX MO3ULHH.

« Co3paloT GaaronpusiTHyIo atmocdepy B
KOJIJIEKTHBE CrocoO6CTBYIOIUH
NOBBIUIEHUIO MOTHUBALUM, JIOSJIBHOCTH,
BOBJIEYEHHOCTH, peasiu3aliii NOoTeHIHaNa
COTPYAHHUKOB U YJlepiKaHH 0 KaJpOB.

1.4.6. PykoBoauTe M CpeHero 3peHa

* BHOCAT KJ04YeBOM BKJIAJ B pa3BUTHE U

yAydlleHue  3HaHUH, HaBBbIKOB 1%}
KOMIIeTeHLUH COTPY/IHUKOB IS
apdexTUBHOrO JOCTHXKEeHHUS 3a/a4
noapasseneiuss W Komnmanus. OueHka

JleiTeJIbHOCTH paGOTHUKOB, OMNpejeJieHue
noTpe6HOCTeH B PAa3BUTHM COTPYAHHUKA W
peaju3allid UX NOJHOrO NOTEHLHaNa, U
NMOHMMaHWe  HauboJee  TOAXOASIIMX

e Xap sk poxfapu wybb6axou I[lupkar
6apoM XaMOXaHrco3i Ba JaCTTUPUH
AYPYCTH MeHeYyepOHH acocH (caplOpoHH
mybbaxo Ba poxO6apoHH 6axiix0) TaxTH
Ha30paTH OHXO0 MachyJ acT.

* bapou pymau canoxusiTXou poxOapoHH
myb6axou acoci, OMoJia KapZlaH! 3axXUpau
KaZpxo 6apou Basudaxod Kaaugn gap
JIOXWUJIM WybOad OHXO Ba OMOJa KapJaHH
YOHUIUUHHU OeBocuTa 6Gapou TabHH
Kap/ilaHH Ba3udaxou OHX0 MacbyJ acT.

e ®da3ou MycoMJpO Jap KOJJIEKTHUB
dapoxam Meopaj, KH aHresa, caJoKar,
4as6, aMasii Kap/laHU MOTEeHCHalU KaJIpXxo
Ba HUIOX JIOIITAaHU OHXOPO MYyCOHJAT
MeKyHaJ,.

1.4.6. Pox6apusaTu MmuéHa

e Jlap pyui/i Ba TAKMHUJIM JOHHMII, MaJiaKa Ba
CaJIOXUATH KOPMaH/IOH 6apoy HOMJI IyaH
6a xazadxou wyb6a Ba lllupkar caxmu
Kaluan Mery3opas/. Ap3é6uu ¢pabousiTi
KOpMaH/ZIOH, MyaWsaH KapJaHh HHE3XO0HU
pywj Ba aMaJH KapJaHd TaMOMH
UKTHJOPHU OHX0 Ba PpaxMUJaHH BOCHTAXOH
MYBOQHUKTApUHU Py KUCMXOH MyXHMH
WH Basuda MebomaH/.

e Each head of the Company's departments
is responsible for the proper coordination
and support of line managers (department
heads and division heads) under their
leadership.

e Responsible for developing the
competencies of line managers, preparing a
talent pool for key positions in their
department, and preparing immediate
successors to replace them.

» Create a favorable atmosphere in the team
that promotes motivation, loyalty,
engagement, realization of employee
potential, and staff retention.

1.4.6. Middle managers

e Make a key contribution to the
development and improvement of
employees’  knowledge, skills, and

competencies for the effective achievement
of departmental and Company objectives.
Evaluating employee performance,
identifying employee development needs
and realizing their full potential, and
understanding the most appropriate




MHCTPYMEHTOB  pPa3BUTHA
BaXXHBIMU YaCTAMHU 3TOH 3a/ja4H.

ABJNAKTCA

 fABnsoTcs 3 PeKTUBHBIMHU
KOMMYHHUKaTOpaMHU AJii COTPYAHUKOB B
pasbsicHeHWH cTpaTerud KoMnaHuu w
0’KM/JaHUH BbICLIEr0 PYKOBO/ACTBA, UTPAIOT
KOHCTPYKTHBHYI0 pDOJIb B  pelleHHH
CIIOPHBIX M KOHQJIUKTHBIX CUTYaLMH,
CIOCOGCTBYIOT OTKpPBITOM H
A06poXKenaTenbHOi aTtmocdepe B
KOJIJIEKTHBE A o6MeHa HHopMaled U
OMbITOM.

» PazBuBaioT JesTeJIbHOCTh
nojipaszie/ieHuss U KaKJOro COTPY/HHKA,
yAy4LIAoT pe3yJibTaThbl 4yepes
CBOEBPEMEHHYI0 KOHCTPYKTHBHYIO
06paTHYIO CBA3b v MOAAEPXKY
COTPYAAHUKOB B pa3BUTHH, paboTy c
BHEIIHUMHU WU BHYTPEHHUMH KJIHEHTaAMH
nozpas/ieseHusl.

« HecyT OTBeTCTBEHHOCTb 3a pa3BUTHE
KOMIIeTeHLIUH COTPYZAHUKOB CBOUX
nojapas/ieJIeHuH, NMOATOTOBKY KaJpOBOTO
pesepBa Ha KJIlOYeBbieé MO3UIIMU B CBOEM
nojpasjie/leHdd, a TaKKe MOATOTOBKY
HENnoCpe/CTBEHHbIX MPEEMHUKOB  JJif
3aMeleHUs] CBOMX MO3U LM H.

+ ABNAIOTCA «NPOBOAHUKAMU» U3MEHEHU
B KoMnanuu, mnomorasi coTpyAHHKaMm

e XaM4yH MyOIIMpPaTYUEHU MyacCHp Gapou
KOpPMaHZOH Jap IIapXy CTpaTerusu
[llupkaT Ba MHTU30PUXOU POXOAPUSATH OJIH
XM3MaT MeKyHaHJ, Jap XaJlJu 6axcxo Ba
HU30bX0 HaKIIM co3aHja 6o03uza, dpasowu
KylmoJi Ba AYCTOHapo JAap JAOXWUJH
KOJIJIEKTHUB Oapou My6oJAuJau MTTHJIOOT
Ba Taypuba papoxam MeoBapaH/,.

e GaposuATH Wybba Ba Xap K KOPMaHAPO

HHKUIOo) MeJIuXaH/, HaTUY4axopo
TaBacCyTH GUKPY MyJOXU3aX0U CO3aH[aU
CapyMBaKTH Ba  JacTrUpUH pyumau
KOPMaH/I0H, MHYYHHH KOp 60 MyIITapHEHU
bepyHa Ba JoxuauM wmybvba 6Gexrap
MeKyHaHJ,.

» bapou pymu caioxusiTd KOpMaHOH Jap
myb6axou XyJZ, OMOJla KapJaHU 3axupau
Kasipxo 6apou Basudpaxou KaJauAn JAap
uyb6au Xy/| Ba oMoJa Kap/JaHu YOHHUIIUHU
6eBocuTa 6apou myp KapAaHU Ba3upaxou
OHX0 MacbyJ Me6OoIIaH/.

e XaMuyH “poxHaMOéHM” TaFUMpPOT MAap
[llupkatr 6a xuco6 padTa, 62 KOpMaHJOH

development tools are important parts of
this task.

e They are effective communicators for
employees in explaining the Company's
strategy and  senior = management
expectations, play a constructive role in
resolving disputes and conflicts, and
promote an open and friendly atmosphere
in the team for the exchange of information
and experience.

» Develop the activities of the department
and each employee, improve results
through timely constructive feedback and
support for employees in their
development, and work with external and
internal clients of the department.

» They are responsible for developing the
competencies of their department's
employees, preparing a talent pool for key
positions in their department, and
preparing immediate successors to replace
them.

e They are the “conductors” of change in the
Company, helping employees understand




MOHATH UX Heob6X0UMOCTh,
aZlanTUpPOBAaTbCd K HOBBIM paboyuM
nojaxosaM U IpPeAOCTaBJASIOT MOMOIb B
npeoioJIeHUH HeoInpe/eleHHOCTH.
AKTMBHO MHULHUUDPYIOT HEO6X0UMbIe
U3MEeHEeHUs B I0JXoJax, Npoleccax |
NpaKTUKaxX, HYXHble [ [JOCTHXEHUd
3a/iay nojpaszaeseHus.

» CospaioT 61aronpusaTHy0 aTMocdepy B
KOJIJIEKTHUBE, CIOCOOCTBYIOILYIO
NOBBLIIIEHUIO MOTHBALUH, JIOSJIBHOCTH,
BOBJIEYEHHOCTH u peanusanuu
NOTEeHIMaJla COTPYAHWKOB, CHHXEHHIO
PUCKOB, CBSI3aHHBIX Cc OTTOKOM
KBaJMPULUPOBAHHLIX COTPY/IHUKOB.

 fBJIAIOTCA NPpUMEpPOM /ISl COTPY/JHUKOB
B COOTBETCTBHHU lleHHOocTAM KommnaHusa u
CTaHJapTaM 0Be/leHHUs.

1.4.7. COTpyAHHUKH

* [IpoaABAAIOT UHULHUATHUBY B OTHOUIEHUH
CO6CTBEHHOI0 IMYHOT0 PAa3BUTHSL.

« Hcriosb3yloT CBOM HH/JUBU/YaJbHbIE
CUJIbHbIE CTOPOHBI B YIYYLII€HUH MPAKTUKH
paboThl.

+  Crpemarcs K JOCTHKEHUIO
OpraHW3allMOHHBIX LeJleli MOoCpe/CTBOM

Aap ¢axMujaHM HUE3 6a TaFdUpoT,
MyTOOHMK IIy/laH 6a PaBUIIXOM HABHU KOPH
Ba KyMak Jjgap O6aprapad KappaaHu
HOMyalsiHH KyMaK MepacoHaHz. Bapowu
HOMJ wyjaH 6a xagadpxou wmWyb6a,
TariMpOTH 3apypupo Jap paBMILXO,
paBaHAX0 Ba aMaJusaxo ¢aboJioHa OF03
MeKyHaHJ,.

e ®daszonm MycbaTpo Jap KOJJIEKTHB
dapoxam MeoBapaH/i, KM aHresa, caJoKar,
Yanb Ba aMalil KapAaHH [OTEeHCHaau
KopMaHZoHpo ad3oum  Meauxas Ba
XaM3aMOH XaTapxou MapbyT 6a a3 kop
padTaHH KOPMaHAOHH COXHOUXTHCOCPO
KOXHILI MeJuXas,.

e /[lap puoAM ap3uLIX0 Ba CTAHJAPTXOH
padptopu lllupkar 6Gapou KOpPMaHJOH
HaMyHa MeboIaH/,.

1.4.7. KopmaHa0oH

e Jlap py1iiu mWaxcuu Xy Tamab6yc HUIIOH
MeJUXaH/I.

» KyBBaxom HHOUpoauu xyapo 6apowu
6exrtap KapJaHH aMaJUSXOH  KOpH
uctudoza MmeGapaHz,.

e Kymunm MeKyHaHJ, KM TaBacCyTH UYPOM
6ocudaTy Basudaxou XyA, HaBOBapH,

the need for change, adapt to new working
approaches, and providing assistance in
overcoming uncertainty. They actively

initiate the necessary changes in
approaches, processes, and practices
required to achieve the division's
objectives.

e Create a favorable atmosphere in the
team, contributing to increased motivation,
loyalty, engagement, and realization of
employee potential, as well as reducing the
risks associated with the outflow of
qualified employees.

e Serve as role models for employees in
accordance with the Company's values and
standards of conduct.

1.4.7. Employees

e Take initiative in their own personal
development.

» Use their individual strengths to improve

work practices.

e Strive to achieve organizational goals
through high-quality performance of their




Ka4eCTBEeHHOI' 0 BbINNOJIHEHHA CBOHX
06H3&HHOCT€FI, HHHOBATHBHOCTH,
CaMoOpa3BHTHA, y4YaCTUdA B IIporpaMmMmax

obydyeHHUs, a TaKxke MepoNpHATHUAX,
HamnpaeJIeHHbIX  HA  YCWUJeHHe  HX
MOTHBAIUH.

» OTBETCTBEHHEI 3a cobJsoieHue

KOpnopaTUBHBIX 1leHHocTel Komnanwus, a
TaKxe MOJINTHK, npoueayp,
COTJIACOBAHHOr0 KOJleKca IOBeAeHUA H
CTaHAapTOB B NOBCeJHEBHOM pabore.

1.5. OpraHu3sanysa ¥ CChLIIKH

1.5.1. TlonuTtuka paspabaTbiBaeTcs
OtpenoM mno pabore C MepcoOHAsOM,
corJjlacyeTcs U yTBEpK/aeTcs
l'eHepa/ibHBIM JAUPEKTOPOM 000
«Ad3zanusT 'pynn».

1.5.2. IMonurtuka pa3spaboTraHa B
COOTBETCTBUM C  3aKOHOAATEJbCTBOM

Pecny6auku Tagxukuctad, Ycrasom 000
«Adsanuar [pynm», a Takke Jpyrux
BHYTPEHHUX HOpPMAaTHBHO-TPABOBbIX
JokymeHToB Komnanus.

1.5.3. Bce onepaiuoHHbIe JOKYMEHThI,
yTBEpPXK/JeHHbIe B Komnanuu 5|
peryJjupyrolijue BOIPOChI, CBsAI3aHHbIe C
ynpaBJieHHEeM 4YeJIOBeYeCKMMH pecypcaMy,

XyApyWJ, HUITUPOK Jap 6apHOMaxoH
oMy3uIIA Ba paboNUATX0e, KU 6a 6anaHj,
fapAoIITAHH aHre3aallOH HUrapoHHUJA
myzaaHz, 6a xafapxon TaIKUIOTHA HOMJI
1maBaHg,

e bapou pyosiM ap3UILX0H KOPIOPaTHBHH
[llupkaT, HWHYYHHH cHécaT, TapTHO,
Kojlekch padTopu MyBOoduKauyjsa Ba
CTaHJAApPTXO Jap KOpHU Xappysau XyjA
MachyJ MebolIaH.

1.5. CoxTOp Ba MCTHHOAXO

1.5.1. UH cuécar a3 youu6bu lllyb6au kop 60
XalaTH KOpPMaHZOH Taxua uyaa, 60
Aupektopu redepanuu Y/IMM "Adsanusat
[pynn" wMyBoduKa Ba TacjHK Kapja
myzAaacT.

1.5.2. UH cuécat MmyBopHKU KOHYHTY30pHH
Yymxypuu ToyukucroH, Ounnomau 4 IMM
"Adszanuar pynn" Ba gurap Xy4y4aTXoH
Mebépuu  goxuauu  [Iupkatr  Taxud
my/aacT.

1.5.3. Xamau Xy44aTxou aMaJuéTHe, K4 a3
yoHubu IllupkaT TacaAuk IyAaaH] Ba
MacbaJaxou Mapbyr 6a HMAOpPaKYHUH
3axMpaxoy UHCOHUPO TaH3UM MEeKyHaH/,

duties, innovation, self-development,
participation in training programs, and
activities aimed at strengthening their
motivation.

« Responsible for upholding the Company's
corporate values, policies, procedures,
agreed code of conduct, and standards in
their daily work.

1.5. Organization and references

1.5.1. The policy is developed by the Human
Resources Department, agreed upon and
approved by the General Director of LLC
“Tajero”.

1.5.2. The policy has been developed in
accordance with the legislation of the
Republic of Tajikistan, the Charter of LLC
“Tajero” and other internal regulatory
documents of the Company.

1.5.3. All operational documents approved
by the Company and governing matters
related to human resources management




JOJDKHBI  TMOJHOCTBID  COOTBETCTBOBATh
NpUHIMNAM, OlNpeJeJieHHbIM B  3TOM
NOJIUTHKe.

2. HanpaBjieHMA NOUTHKH
2.1. KopnopaTuBHas KyJabTypa
2.1.1. Corpyauuku KoMmaHuM C HX

3HaHUSIMH, HaBbIKAMU M OTHOIIEHHWEM K
paboTe ABJSAIOTCS OCHOBHOH I|€HHOCTbIO

KoMnanusa, KoTopblii  HalesieH Ha
JOCTHUXKEHWe MUCCUM M Leseit KomnaHus.
Komnanuss cTpeMuUTCs K  pasBUTHIO
YCTOMYMBOH  KYJbTYpbl  NOCTOSAHHOTO
yAy4IleHUsi  NPOU3BOJAUTENbHOCTH M
CTaH/AApTOB s COXpaHeHHUs
KOHKYPEHTOCIIOCOOHOCTH B MOCTOSIHHO

MEHSIOIEMCS MUDE.

2.1.2. ColuAapHOCTb  COTPYAHHUKOB  C
MHCCHEH, LIEHHOCTSAMHU U neJassMH
Kommnanusg, a Takxke adpdekTHBHas paboTa
B KOMaH/le U COTPYAHUYECTBO [eNaloT

KoMnauuio KOJIJIEKTUBOM
eIHHOMBINIJIeHHUKOB.
2.1.3. OTBeTCTBEHHOCTb U  YeCTHOCTH,

3THYHOE W HHKJIO3UBHOE IOBefjeHHe —
OCHOBa crnocoba BeAeHUss  OH3Heca
Komnanun. KommnaHus pa6oraer Haj
pasBUTHEM KOPMOPAaTHUBHOM KyJbTYphI,
KOTOopasi noby:xJaeT JJel NposBAsSTh

6057 nyppa 6a NPUHCUIIXOH Jiap WH cUécaT
MyaHsHIyAa MyBOQUKAT KyHaH/.

2. CaMTX0HM cHécaT
2.1. ®PapxaHru KOpnopaTuBi

2.1.1. Kopmangouu Illupkat 60 jgoHwuI,
MajJiaKka Ba axJIOKH KOpPUH XyJ [IOPOUH
acocuu [lIupkat MebomaHf, KU 6a HOMJI
myzaH 6a pucosat Ba xagadxou Ilupkar
HUraponuga mygaasHj. lupkat 6apou
pymwau ¢apxXaHrd YCTYBOPH TaKMHJIH
AOMMHH (abOJIMSAT Ba CTAaHAAPTXO Gapou
HUIOX, JOITAaHW pakKobaTnasuph Jgap

YaxOHU JIOMMO TarlupébaHaa cabi
MeKyHaJ.

2.1.2. Xambacrarud KOpMaHJOH 60
pHucoJiaT, ap3Mxo Ba xagapxou llupkar,
MHYYHHH  KOpH  JacTayaMboHa  Ba
XaMKopuu camapaHok, Illupkatpo 6a
yomean adpoau  XaMOUKp  TaGAUI
Meauxa.

2.1.3. MacbysMaT Ba  NOKBHYJIOHH,

UHYYHUH padTopu axJoKi Ba daporup
acocd aMmanusaxou Tuyopatuum llupkar
me6omana. llupkat cabih MeKyHaj, Ku
dapxaHrd  KOpNOpPaTUBUPO  HHKHINO)
AuXa/Zi, KM oJjaMOHpo 6a ImaBKMaH/AHA Ba

must fully comply with the principles set
forth in this policy.

2. Policy directions
2.1. Corporate culture

2.1.1. The Company's employees, with their
knowledge, skills, and attitude toward
work, are the Company's greatest asset,
focused on achieving the Company's
mission and goals. The Company strives to
develop a sustainable culture of continuous
improvement in  performance and
standards to remain competitive in an ever-
changing world.

2.1.2. Employee solidarity with the
Company's mission, values, and goals, as
well as effective teamwork and cooperation,
make the Company a team of like-minded
people.

2.1.3. Responsibility and integrity, ethical
and inclusive behavior are the foundation of
the Company's business practices. The
Company works to develop a corporate
culture that encourages people to be
enthusiastic and proud of their work.




3HTY3Ha3sM U TOPAUTbLCA CBOeH paboTOM.
YcusneHue BOBJIE€YEHHOCTH COTPYAHHUKOB
obecne4yuBaeTcs yepes ONpOCBHI,
pe3yJIbTaTbl KOTOPBIX ABJSIOTCA OCHOBOM
IJIAHOB MO JaJibHeHleMy yay4lleHHIo
KOPNOpPaTUBHOW KyJbTYPbl M NPaKTHUK
paboTHhI.

2.1.4. PerynsapnHas BHYTpPEHHSASA
KOMMYHHKaLHsA NpPOBOJAUTCS c
MCMOJIb30BaHUEM CaMbIX Pa3HbIX KaHAJIOB
KOMMYHHUKALUY, TaKHUX, KaK Ccob6paHUs
COTPY/AHUKOB, BHYTPeHHUH mopTaj H
KOpIopaTHUBHadA MOYTa.

2.2. YuopasJjieHU€e YUCJIEHHOCTbIO
nepcoHajaa

2.2.1. IlnanupoBaHue YUCJIEHHOCTH
KoMmnanuu pokycupyercs Ha obecnieyeHUH
6usHeca BbICOKO3()PEKTUBHBIMU
COTPYAHHUKAaMU C Yy4€TOM TeKYUIUX H
OyAyIIHX TpeboBaHU M busHeca,
3G PEeKTUBHOCTH nozApasjeseHui
Kommanun, a TaKxe 0XH/laeMbIX
HM3MEeHEeHHWH Ha pbIHKe Tpy/Ja.

2.2.2. OCHOBHBIMHM daxTopamy,
BJMSAIOLUMHY Ha U3MEHEeHHe YUCJIEeHHOCTH,
ABJSAIOTCA 6U3HeC- MJIaHbl NOApa3/eaeHHH
M TMJaH 00 BHEJPEeHUID CTpaTeruu
Komnanuu. TexHosoruyeckue uaMeHeHUs
Ha pBIHKE, CO3/laHHe HOBLIX MPOAYKTOB H

upTHUXOp 6a KOpU XyJ| TAalUIBUK MeKyHas.
Yanbu KOpMaHJOH TaBacCyTH MYPCHUIIXO
ap3ouL1 Meé6a/i, K HAaTUYax0H OHX0 aCOCH
HaKmWaxo 6Gapou  6GexTap  KapJaHH
MHHOGaBbAauW QapxaHru KOpmopaTHUBH Ba
aMaJIMSIXOU KOpH MebolaHA,

2.1.4. MyoumMpaTyd MyHTa3aMH JOXHJHA 60
uctudosa a3 BOCUMTAXOM TYHOryH, 6a
MOHaH/IM BOXYPHUXOHU KOPMaH/I0OH, NOpTaJH
JOXUIHA Ba no4yTau 3JIEKTPOHUU
KopropaTHUBH aHY0M /10/ja MellaBaJ,.

2.2. UaopaKyHUH yMOPAau KOPMaH 0H

42, banaxkmarupuu lyMopau
kopMaHgoH gap Ilupkatr 6a TabMHUHHU
THYopaT 60 KOpMaH/JOHHU XeJie caMapaHOK
60 Ha3apAOIITH TaNabOTH YOPH Ba OAH aH
THY0paT, camMmapaHokuu 6axuxou lupkat
Ba Tar¥MpOTHM HHTU3OpLIABaHJa Jap
6030pu MexXHAT HUrapOHH /A Iy aacT.

2.2.2. OMMIXOU acOCHU TabCUPpPACOH Oa
TaFMUPOT Jap IlIyMOpauh KOpPMaHAOH
HaKLWaxou THYOpaTHH 6axuixo Ba HaKllau
TaTO6UKHU cTpaterusu llIupkar me6omanz.
TariupoTH TexHoJOTH Aap 6030p, TaxUsiu
MaxCyJIOTH HaB Ba yxzaazopuu llupkart

Employee engagement is strengthened
through surveys, the results of which form
the basis for plans to further improve
corporate culture and work practices.

2.1.4. Regular internal communication is
conducted using a  variety  of
communication channels, such as staff
meetings, the internal portal, and corporate
email.

2.2. Managing the number of personnel

2.2.1. The Company's workforce planning
focuses on providing the business with
highly effective employees, taking into
account current and future business
requirements, the effectiveness of the
Company's divisions, and expected changes
in the labor market.

2.2.2. The main factors affecting changes in
headcount are the business plans of the
divisions and the plan for implementing the
Company's strategy. Technological changes
in the market, the creation of new products,
and the Company's commitment to




crpeMmsende KoMnmaHWM K MOCTOSSHHOMY
YAYYLIEHHU IO KauyecTBa NIPUBOJAT
CYleCTBEHHbIM H3MeHeHHAM B
OpraHMv3alMH BHYTpPeHHeH JesiTeJIbHOCTH
Komnanuu.

2.3. loaG6op nepcoHaia

2.3.1. lensio npouecca noA60pa ABASETCS
NpUBJIeYeHHe KaHJAMAATOB, Haubosee
OTBeYawIHX TpebOBaHHAM BaKaHTHOMH
JIOJDKHOCTH, C TNpPUMEHEHWEeM eAHHbIX
KOPIMOPAaTUBHBIX CTaHJApPTOB W MpaBHJ

nmoabopa, obecneyuBaOMUX NPUHIMI
paBHBIX BO3MOXHOCTEH st
MOTeHLMaJbHbIX KaHJM/aToOB, u

HCKJIIOYAIOLIUX CHUTyalUH, TPUBOASALIHE K
KOHQJHUKTY  MHTEpecoB, a  TaKxe
HenoTu3Ma. JKeHIMHbI U MY)XYUHbI HMEIOT
paBHbIe NpaBa NpH HaiiMe, NPOJBIKEHHUH,
omjlaTe TpyAa M JOCTyne K OOyYeHHIO.
[lopapok  ynpaBieHHsT  KOHQJIMKTaMH
HHTEpPEeCOoB IIpy Habope WU nepeMelleHUH
NepcoHajia onpejensoTcd BHYTPEHHHUMH
HOPMaTUBHBIMH  JlokyMmeHTamMu.  [lpu
OLleHKe KaH/U/JaTOB IIPUMEHSI0TCA
pasiM4yHble UHCTPYMEHThI oLleHKH. Ha Bcex
YPOBHAX ynpaBseHus KoMmnaHuu Bce
BHOBb NpUHUMaeMble  Ha  paboTy
COTPYAHUKH obecrne4yuBawTCA
HacTaBHUKaMH, C LeJbl0 COKpalleHHs
CPOKOB HX BXOXJEHHUSl B JOJOKHOCTb, a
TaKXe y/lep>KaHuIo Ka/JpoB.

f6apoun GexTap KapZaHu maiBacTau cudar
6oMCcH TaFHHUPOTH Ha3appac Jap TAlIKUJIH
amanuétu aoxuauu llupkar Merapaa,.

2.3. UHTHX06M KOpMaHJOH

2.3.1. Xasadu paBaHAU 4aibu KOpMaH/0H
yasbu HoMm3aaxoe Mebomas, KU 6a
TasaboTu Basudau xosi a3 Xama Geurrap
4aBo6ry me6oumanpg Ba 60 ucrtudojga as
CTaHJlapTXOM SrOHaW KOpHopaTHUBH Ba
KOUJaXxoH yaJsbu KOpPMaH/{0H, KU
NPUHCHIIM ~ MMKOHHUATXOU  6apobappo
6apod HOM3aAXO0H IXTHUMOJIH TabMUH
MeKyHaH/] Ba Bas3bUATX0€po, KU OOUCH
HHU30bM MaHPHuaTX0 € Xxemyrabopi
MelaBaH/, 6apTapad MekyHaH/. 3aHOH Ba
Map/ioH Jlap Yasbu KOpMaH/O0H, nembéap,
My3Jld MexHaT Ba JlacTpacid 6a oMy3uiu
XYKYKXoH 6Gapobap pgopaHz. TapTtubu

HUJI0OpPaKyHHUH HHU30'bX0HU MaH}pHUaATXO
XaHIOMH yaibou KOpMaH10H Ba
YOWTUPKYHMM KOPMaHJOH a3 YOHUOH

KOM/IaXOH JIOXUJIA MyaiisiH Kap/ia MelnaBag,
Bapou ap3é6um HOM3agX0 BOCHUTaxOH
TYHOTYHM ap3é6n uctudoga MelaBaH/.
Hap xama carxxou upopakyHuu Illupkar,
6a XxaMau KOpMaH/OHH HaB pOXHaMo Joja
MellaBaH/l, TO BaKTH KabyJiM OHXOPO Kam
KyHaH/i Ba HUIOXJIODMU OHXOpO GexTap
CO3aH/.

continuous quality improvement are
leading to significant changes in the
organization of the Company's internal
activities.

2.3. Staff recruitment

2.31. The purpose of the recruitment
process is to attract candidates who best
meet the requirements of vacant positions,
through the application of unified corporate
recruitment standards and rules that
ensure the principle of equal opportunities
for potential candidates and exclude
situations leading to conflicts of interest and
nepotism. Women and men have equal
rights in  recruitment, promotion,
remuneration, and access to training. The
procedures for managing conflicts of
interest in the recruitment or transfer of
personnel are defined by internal
regulatory documents. Various assessment
tools are used in the evaluation of
candidates. At all levels of the Company’s
management, all newly hired employees are
assigned mentors in order to shorten their
onboarding period and support staff
retention.




2.3.2. Komnanusa  3auMHTepecoBaHa B
obecnevyeHuu BO3MO>KHOCTEH il
PasBHUTHUS COTPYAHUKOB, IMO3TOMY OT/aeT
BHYTDEHHHUM KaHAuJaTaMm
nepBooYepeHOH NPHUOPUTET, ecau
COTPYAHHUK OTBevYaeT TpeboBaHUAM
BaKaHTHOH  JOJKHOCTH. JlaHHBIe o0
NOABJISAKUINXCA BaKaHTHBIX JOJIKHOCTSX
AOCTYIIHBl BCEM COTPyJHHKaM 4epe3
KOpIOpaTHUBHbIE HHCTPYMEHTBI
KOMMYHHKaI[UH.

2.3.3. Tlpu nop6ope nepconansa Komnauuu
PYKOBO/CTBYeTCs NMPUHLUIAMHK
NIPO3pPAa4YHOCTH M CHpaBeAJMBOCTH. Bce
pemieHUs 0 mpueMe Ha  paboTy
NPUHHUMAIOTCS YIIOJHOMOYEHHOH Tpynnoi
JIML] - KOMMCCHEH 110 noA60py nepcoHasia.

2.3.4. B npouecce noj6opa noMUMO
NPOBEPKH  COOTBETCTBUS  KaHAW/JATOB
OCHOBHBIM npodeccHoHa bHbIM U

TEXHUYECKUM Tpe6oBaHUsIM KoMnauuu
yaesseT ocoboe BHUMaHHEe 06ecrneyeHHIo
COOTBETCTBUS ToBeleHYeCKHX
KOMIIETEHIMH KaHJAUJAATOB TpPeOGOBaHUSAM
KoMnanuu. Komnanus wuier ntogeil c
ONTUMaJIbHBIM coYeTaHHeM Kak
npogeccHOHaNbHbIX, TaK U JIHYHOCTHBIX
KOMIIeTEeHIUH. Jns onpeneJjieHUs
MOTHBALIMOHHOIO THIA MOTEHLHAJbHOI'O

2.3.2. lllupkar 6apou dapoxaM oBapzgaHu
MMKOHHUATXO0 6apoM pymaud KOpMaHJOH
CabH MEKyHaJl Ba a3 MH Dy, arap KopMaHg
6a Tana6oTu Basudan Xoni 4YaBOGIy
Gomaz, 6a HoM3aAxou A0XuA# ad3anUATH
aBBaJMH/iapaya Meauxaz. Mabaymor gap
6opau YOHXOM XOJHUH KODH TaBacCyTH
BOCHMTAaxO0M MyOWIMpaTH KOpPHNOpPaTHUBM
6apou xamMmaM KOPMaH/[0OH JacTpac acr.

2.3.3. lllupkat npuHCHIXOH madPopusT
Ba  a/l0JlaTPO  XAaHTOMH  WUHTHXO6H
KOpMaH/IOH pOXHaMOH MeKkyHaJs. Xama
Kapopxou 4Yanbyd KOpPMaHJOH a3 YOHHOH
TYPYXH IAXCOHW BaKOJATAOP - KOMHCCHS
oM/l 6a MHTHX06H KOPMaH/OH Ka6yJ Kap/a
MelllaBaH/.

2.3.4. Jlap paBaHAM 4YanbM KOPMaHZOH,
unoBa  Gap caHYMIIM  MyBOQMKATH
HOM3a/x0 6a TanaboTH acocuM kacbii Ba
TexHUKUH Iupkar, Ilupkar 6a ox
AUKKATH Maxcyc MeiuXaJi, Ki CaJlOXUSITXOU
padpTopuu oHxo 6a Tanaboru Illupkar
MyBoQUKAT KyHaHJ. lllupkar maxcoHepo
MeYysl, KA JOpOM OMe3WINH 6GexTapHuHH
CaJIOXUATXOM KacbH Ba maxcid MebomaHj,
Bapou myaiisn xappaHu Hamygu aHresau
HOM3aZii 3XTHUMOJIH, OHXO0 a3 CaHYHLIU
MYBOQHUK MerysapaHj, Kd 6Ga MyaiisH

2.3.2. The Company is committed to
providing opportunities for employee
developmentand therefore gives priority to
internal candidates, provided that an
employee meets the requirements of the
vacant position. Information on newly
arising vacancies is made available to all
employees through corporate
communication tools.

2.3.3. When recruiting staff, the Company is
guided by the principles of transparency
and fairness. All hiring decisions are made
by an authorized group of individuals—the
recruitment committee.

2.3.4. During the selection process, in
addition to verifying that candidates meet
the Company’s basic professional and
technical requirements, the Company pays
particular attention to ensuring that
candidates’ behavioral competencies align
with the Company’s expectations. The
Company seeks individuals with an optimal
combination of professional and personal
competencies. To identify the motivational
profile of potential candidates, appropriate
testing is conducted, which helps to timely




KaHAM/JaTa O MPOXOJHUT COOTBETCTBYIOIEe
TeCTUpPOBaHHE, KOTOpOe CHOCOGCTBYeT
CBOEBPEMEHHOMY BbISIBJIEHHIO peasibHOM
MOTHBAlHHU yCTPOHCTBA Ha paboTy H
COKpAlleHHI0, TaKuM 06pa3oM, mpoiecca
TEeKY4€eCTH KaJIpOB.

2.3.5. Komnanus dopmMupyer xenaembiii
npopub COTPYJHUKOB Ha OCHOBAaHHH
TpebOBaHUM K 3aHMMaeMOM JOJIKHOCTH.
Taxke oxujaercs, YTO NOTEHIHANbHbIE
COTPYAHHMKH  6BYyAYyT COOTBETCTBOBATH
C/IeyIOIMM OCHOBHBIM TpPeE6GOBaHHUAM K
NpoQH/II0 U KOPNOPAaTUBHBIM LIEHHOCTSM
KoMnanuu:

* OpueHTHUpOBaHHDbIE Ha
KineHTa(noTpebuTens), Crnoco6HbIe
6bICTPO U 3QPEeKTUBHO pewaTh 3aJayu
KJHEeHTa.

* OTBeTcTBeHHbIe U OPUEHTHPOBAHHbIE
Ha pe3yJbTaT TaKMM o06pa3oM, YTOGHI
AO6GUTHLCA NMOCTABJIEHHOM I[eJIM KaK MOXHO
cKkopee U 3ppeKTUBHEe.

 ToToBble K HHHOBALUAM, 6bICTpOE
BOCNIpHHHMMAKWUIHE HOBBIE MOAXOAbl H
MeTo/bl, CTpeMslHecs pewarb 6oJee
CJIOKHbIe  3afjlayd. JluHaMU4YHBIe WU
OTKPbITbIE K HOBbIM H/I€SIM H U3MEHEeHHUSIM.
['oToBbIE YYUTBCA 54 [MOCTOSIHHO
COBEpIIEHCTBOBATLCA C  aleKBaTHBIM

KapJaHu (aBpUM aHre3ad BOKEUWM OHXO
6apou KOp Ba KOXHII JI0/JaH¥ a3KOPPaBHU
KOPMaH/]OH MyCcOUIaT MeKyHa/.

2.3.5. Illlupkat mnpoduaM  AUIXOXH
KOPMaH/I0HPO Jjap acoc TaJaaboTH Basuda
Taxysi MEKYHa/. A3 KOPMaH/IOHHU 3XTUMOJIH
WHYYHUH HWHTH30p MepaBaJZ, KU 0Oa
TasaboTH acocMM NpodHJ Ba aApP3ULIXOU
KopnopatuBuu llIupkaT 4yaBo6ry 6omanz;

e ba wMusoyoH (McTebMOJKYHaHAA)
HMrapoHHWZauy a, Koaup 6a Xau 3y/ Ba
CaMapaHOKH MYIUKHUJIOTH MyLITapUEH.

e MacbyiusaTHOK Ba 6a HaTUya
HUTapoHuJamy/Aa, kadosaT MeAuXaH, K1
XaZilapxo xapyM 3yATap Ba caMapaHOKTap
6a JacT oBap/ja MelaBaH/,

» HaBoBap, 3y/1 KabyJ1 kap/jaHu paBHIIX0 Ba
YCYJIXOM HaB Ba MaHJIM XaJUIH MYIUKUJIOTH
MypakkabTap. Cepaman Ba Kymwogaa 6apou

FOSIX0O Ba TaFiupoTH HaB. OMoza 6a
OMYy3WII BAa TaKMWJM mnaWBacTa, 60
BOKYHHUILIH MYHOCHUG 6a bukpy
MYJIOXHU3aX0.

determine their genuine motivation for
applying for the position and thereby
reduce staff turnover.

2.3.5. The Company develops the desired
employee  profile based on the
requirements of the position. In addition,
potential employees are expected to meet
the following basic profile requirements
and adhere to the Company’s corporate
values:

* Customer-oriented, with the ability to
quickly and effectively resolve customer
issues.

* Responsible and results-oriented in order
to achieve the set goal as quickly and
efficiently as possible.

* Ready for innovation, quick to embrace
new approaches and methods, striving to
solve more complex problems. Dynamic and
open to new ideas and changes. Ready to
learn and constantly improve with an
adequate perception of feedback.




BOCIIPHUAITHEM 0OpAaTHOM CBSI3U.

e KomMyHuKabGesnbHble M KOMaH/HbIe
UTPOKH, CrocobHble a¢pdekTHBHO
B3aMMO/IeHCTBOBaTb, KOHTAaKTHPOBAaTb M
cOTpy/AHH4YaThb BHYTpU KoMnanuy, a Taioxke
COTPYAHHYATb C APYTHUMH, ObITh 4acCTbIO
e/JUHOM KOMaH/ibl, paboTaTh BMECTe.

2.3.6. [lns pasBUTHS NPUBJIEKATEIbHOCTH

Komnanuu Kak paboToaaTtess
peaju3yeTcss NporpaMMa 10 pPa3BUTHIO
MMHJKa  paboTojaTesis, BKJOYaloLas

paboTy c yye6HbIMH 3aBegeHUsIMU. C 3TOM

neapro  Komnanua  coTpygHu4YaeT C
BY3amu, NPOBOAUT KOHpepeHLUH,
BCTpEYH, a TakKXKe OpraHu30BbIBaeT

3KcKypcuH B Komnanuu. KoMmnanus BHOCHT
BKJaJi B pa3sBUTHe y4eOHBIX MpoOrpamm,
BKJIOYasd Kak nomMomb B pa3paboTke
y4yeOHBIX MaTepuaJioB, TaK M NpHUBJIeKas
CBOMX COTPYAHUKOB AJil TOCTEBbIX JIEKL[UH
B y4eOHbIX 3aBe/IeHHUSX.

2.3.7. KoMnaHuss  3auWHTepecoBaHa B

NpUBJIEYEHUH KakK ONBITHBIX
npodpeccuoHasoB, TaKk M  HeJaBHHUX
BbINYCKHUKOB BBICHIMX y4eOHbIX
3aBesleHMd. B Komnanum pa6oraer

CUCTeMa CTaXXMPOBOK W HAaCTaBHUYECTBa.
Jlyymive BbInycKHUKM BY30B mosaydawoT
BO3MOX>KHOCTb TNPOMTH CTaXUPOBKY U
obyyeHHe 10Ji pPYKOBOJACTBOM M C

e NiTHpok4yuéHu ¢pabosi Ba lacTayaMb, KU
KoaupaHz aap goxuau llupkaT camapaHok
MyOIIMpaT KyHaH/l, MyolIMpaT KyHaH] Ba
XaMKOpH KyHaH[, MHYYHHH 60 AUrapoH
XaMKOpH KyHaHJ|, y3BU HK JiacTrau
MyTTaxH/ 60maHz Ba 60 XaM KOp KyHaH/,

2.3.6. bBapou 6Ganana  6apjowTaHu
yonubuaTH Illupkar xamuyH kopdapmo,
fapHoMaud pymaud MMH4YH KopdapMmo, a3
YyMmJia XaMKopi 60 Myaccucaxou TabJUMi
aMmaJsd kapaa memasal. bapou uH, lUlupkart
60 JOHMIITOXX0 XaMKOpHA MeKyHas,
KOH(POHCX0, BOXYPHUX0 6aprysop MeKyHaz
Ba cadpapxou IlIMpKaTpo TaLIKUI MEKyHaJ,
[IupkaT 6a Taxusiu 6apHOMaxoH TabJUMI,
a3 YyymJa KyMakK Jap Taxuad MaBOAH
TabJUMH Ba 60 4yanbu KOPMaHAOHH XY/
6apoM XOHJJaHM JIEKCHSIXOM MEXMOHH jap
MyacCHUCaXx0ou Ta'bJHMH CaxM Mery3opaf.

2.3.7. [lupkaTt 6a yaJsbou XaM
MyTaxacCHCOHU  6GoTaypuba Ba XaMm
XaTMKyYHaH/JarOHH JMpy3ald MyacCHCaxou
OJIMM TabJUMH MaHbuaTtaop act. [lap
[IupkaT cucrtemau Taypubaomysi Ba
poxHaMmo# amas MeHaMmsZ. Ba 6exTapus
XaTMKyHaH/JarOHM  MyacCHCaXxOH OJIUU
Ta'’bJIMIMH UMKOH JI0/la MelIaBaJi, KU TaxTH
poxXHaMoW Ba JAcTTUpUH MYpaGOUEHH

e Sociable and team players who are able to
interact, communicate, and cooperate
effectively within the Company, as well as
collaborate with others, be part of a unified
team, and work together.

23.6. To enhance the Company's
attractiveness as an employer, an employer
image development program is being
implemented, which includes working with
educational institutions. To this end, the
Company cooperates with universities,
holds conferences and meetings, and
organizes tours of the Company. The
Company contributes to the development of

educational programs, including both
assistance in the development of
educational materials and inviting its

employees to give guest lectures at
educational institutions.

2.3.7. The company is interested in
attracting both experienced professionals
and recent graduates of higher education
institutions. The company has an internship
and mentoring system in place. The best
university graduates are given the
opportunity to undergo internships and
training under the guidance and with the
assistance of experienced mentors. During




MOMOIIbI0 ONBITHBIX HACTaBHUKOB. Bo
BpeMsl CTaXMPOBOK CTa)Kepbl NPOXOJAT
oby4eHue 1o NPOAYKTaM, CYIECTBYIOIUM
BHYTPEHHHMM  MeTOJlaM  OpraHU3alHiu
paboThbl, NOCTOSTHHO MOJy4Yash 0GpaTHYIO
CBSI3b OT CBOMX HAaCTaBHUKOB. YCHelIHbIe
CTaXKephl MOJy4arT NpUrJaneHye
paborate B KomMnauu, u W3 ux yucia B
nociaeaywoieMm  GopMupyeTcs  pe3eps
TaJlaHTJIMBbIX Ka/IpPOB.

2.3. Ilpouneaypa azanTamum nepcoHasa

2.3.1. Ilocne npuema Ha paboTy
PYKOBOAUTENb MU OTAeN 10 paboTe C
IepcoHaJoM, HaA IJIAHOBOH OCHOBE,
obecreYrBalOT HaJJIeXKallylo ajanTalHio

HOBBIX COTPYAHHUKOB, co3znaBas
O/IHOBPEMEHHO 6J1aronpUsiTHbIE YCJI0BUS
AJId  HMX KapbepHoro pocra. lLleab

aZlanTally - IOMOYb HOBBIM COTPYAHHKaM
OCBOMTbCA U BbICTpee HHTErPUPOBATHCH B

Komnanuu, a TaKxe CTaTh
NPOAYKTUBHBIMMU U 3)PEeKTUBHbIMHU
COTpYAIHUKaMH 3a KODOTKHH TIepuoj
BPEMEHM.

2.3.2. Bo BpeMs npuema Ha paboTy HOBBIM
COTpYZHUKAM Npe/oCTaBIsSIeTCA
Heobxonumass uHpopManusa, YTOBLI OHU
MOTJIA  YCHENIHO BBINOJIHATE paborTy.
BaxxHO, 4T06bI COTPYAHUK MOHUMAaJI, KaK OH

6oraypuba TaypuGaoMy3d Ba OMy3HII
rysapoHaH/. /lap jaBoMu Taypu6aoMy3uu
Xy, KOpOMy30H jap 6opad MaxCyJoT Ba
YCYJIXOH MaBYy/lau YyapaéHu KOPH JIOXHJIHUH
KOpH OMY3MII MerdpaHj, Ba Jap aWHH
3aMOH a3 Mypab6uéHH XyJ MyHTa3am
¢ukpy mysnoxusa merupanj. Kopomysonu
myBaddakx 6apou kop aap lllupkaT gabBar
Kap/ia MelaBaH/i Ba 6abAaH capu OHXO AK
XaB3H MCTEBJOAXO0PO TAIIKUI MeJIHXa/.

2.3. TapTHGH MYTOGHUKCO3HH
KOPMaH/AOH

2.3.1. Xanromu 6a kKop Kabys KapjaH,
poxbap Ba wmyB6an kop 60 XaHWaTu
KOpMaH/IoH, 6a TaBpW HaKIIaB#, 4ajou
AYPYCTH KOpPMaH/IOHHW HaBpO TabMHH
MEKYHaHJi Ba XaM3aMOH IIApPOUTH
Mycou/ipo 6apou nempadTH Kac6UH OHXO
dapoxam Meopans. Xazgadu  yanbu
KOpMaH/IOH MH KyMakK 6a KOpMaH/IOHU HaB
G6apod MyTOOMK IIyJaH Ba XaMIMPOUH
syarap 6a Illupkar, WHYYHMH TabAun
épran 6a KOpMaH/OHH CcepMaxCy/] Ba
caMapaHOK Jap MyAAaTH KyTox Me6ormaz,.

2.3.2. XaHroMu yanbu KOpMaHZOH, 6a
KOpMaH/IOHH HaB MabJIyMOTH 3apypH A0/
MellaBa/i, TO OHXO TaBOHAHJ KOpPH XyApO
6omyBaddakusaT u4ypo KyHaH . Myxum acr,
KM KOpMaHZAOH paxMaH/, KU 4i I'yHa OHXO

their internships, interns receive training
on products and existing internal work
organization methods, while constantly
receiving feedback from their mentors.
Successful interns receive an invitation to
work for the Company, and a reserve of
talented personnel is subsequently formed
from among them.

2.3. Staff adaptation procedure

2.3.1. After hiring, the manager and the
Human Resources Department ensure the
proper adaptation of new employees on a
regular basis, while creating favorable
conditions for their career growth. The
purpose of adaptation is to help new
employees settle in and integrate into the
Company more quickly, as well as to
become productive and effective employees
in a short period of time.

2.3.2. During the hiring process, new
employees are provided with the
information they need to perform their jobs
successfully. It is important that employees
understand how they can contribute to the




MOXeT CHoco6CTBOBAaTh
busHec-neneld Komnanuu.

JIOCTHXKEHHIO

2.4. Pa3sBuTHe IepcoHaIa

2.4.1. Lenb nepcoHazna -
obecneyeHue Komnanuu
NOATOTOBJIEHHBIMUA COTPYAHUKAMH [JIs
3¢PeKTUBHON paboTbl M peasu3alnuu
HaMe4YeHHOH CTpaTeruu 4epe3 pasBUTHE
3HAaHUM, KOMNEeTeHIIMH U HaBbIKOB.

pa3BUTHA

2.4.2. llpyuHuunbl npouecca o6y4YeHHUs B
KoMmnaHuu:

« Obyyaromue nporpaMmbl 06eCreYUBaOT
Heo6XoAUMbIi ypOBEeHb
npodeccuoHaNbHbIX 3HAaHWW W J1€JIOBBIX
Ka4yecTB, KOTOpble HEOOXOAUMBbI s
BHeJIpeHHs CTpaTeruu pa3BUTHSA
KoMnaHuu, Kak B KpaTKOCPOYHOH, Tak U
JI0JI'OCPOYHOM NepcrneKTUBE.

+ O6yyeHue JOJ/DKHO TMPHUBECTH KaK K
MOBBIMIEHHUI0 YPOBHA NpPodeccHOHaJbHbIX
3HAHWH, TaK U K MO3UTHBHbIM H3MEHEHUSM
B OTHOULIEHUH u MOBE/IEHUHU.
JbPeKTUBHOCTL U BJAMSAHHE Ipoliecca
o6yyeHUs] Ha pe3yJbTaThbl JeATEJbHOCTH
COTPYAHUKOB OLleHUBAIOTCSH
HeNnocpe/CTBEHHbIMH  pPYKOBOAWTEJISIMH,

MeTaBOHaH/ 6a HoMJI wyAaH 6a xaaadpxou
TUYyopaTHHu IupkaT caxM rysopasj.

2.4. Pymuau KOpMaHA0H

2.4.1. Xagadu pymwad KOpMaHAOH - HWH

TabMUHU  lllupkatr 60 KopmaHgOHE
Meboluas, KM 6apod UYpPOH CaMapaHOKH
Kop Ba TaTOUKH CTpaTerusiu

6aHakuarupudrailya TaBaccyTH pyuiid
ZIOHMIL, CaJIOXUAAT Ba MaJlakaX0 OMy30HHUja
Iy iaaH/,

2.4.2. llpyHCUNXOU paBaHAU OMY3HILIHUH
IMupkar:

» bapHoMaxou OMy3MLIA CaTXU 3apypHH
JOHMUILIK Kac6H Ba cupaTXO0U TUYOPATUPO,
KM 0apou TaTOMKHU CTpaTerusd pyuau
[lupkat, XaMm Jjap nemoMazu KyToXMy A aT
Ba XaM Jap /Japo3MyAJaT 3apypaHp,
TabMHUH MEKYHaH/.

e OmMy3u 6osaa Xxam 6a ad30UIIU JOHHUIIH
Kacbi Ba xaMm 6a TaFdUpOTH Myc6aT aap
MyHocubaT Ba padTop oOBapZa pacoHas.
CamapaHOK# Ba TA'bCUPH pPaBaH/H OMY3HII
6a GaboNMATH KOPMaHAOH a3 YOHUOGH
pox6apoHu 6€BOCHTA, POXGAPHATH IIMPKAT
Ba lllyn6an kop 60 xaklaTu KOpPMaHJOH
ap3é6u Kap/a MellaBa/.

achievement of the Company's business
objectives.

2.4. Personnel Development

2.4.1 The objective of staff development is
to provide the Company with well-prepared
employees capable of effective performance
and implementation of the defined strategy
through the development of knowledge,
competencies, and skills.

2.4.2 Principles of the Company’s Training
Process:

* Training programs provide the necessary
level of professional knowledge and
business skills required to implement the
Company’s development strategy, both in
the short and long term.

 Training should lead to both an increase in
professional knowledge and positive
changes in attitude and behavior. The
effectiveness and impact of the training
process on employee performance are
assessed by immediate supervisors,
Company management, and the Human
Resources Department.




pykoBoacTBoM Komnanuu u OTjesioM mo
paboTe c nepcoHaJoM.

« O6y4yeHHe — 3TO MoOCAEeL0BaTENbHbIH U
CBOEBPEMEHHbIH MpOLECC, B KOTOPOM
MPUHUMAIOT aKTHBHOE y4YacTHe Kak
COTPYAHHMKHM, TaK M HMX PYKOBOJUTEJH.
[locnepoBaTesbHOCTE  Bbipaxaercas B
YETKOM Ollpe/leJleHUH MOTpe6HOCTed WU
uener  obyyeHus Kak BO  BpeMsd
ZIOJICOCPOYHOr0 IMJIAHUPOBaHUSA, TaK U
nepe noceuieHHeM 06yYeHHUs; B U3YYEHUH
M OCMbICIEHWH 3HaHUH BO BpeMs 06y4eHud
U UX aKTUBHOM NPUMEHEHHH MOCJIe Hero.

2.4.3. B obyyenuu Komnanus ucrnosbsyer
ceAyIolMe HalpaBJeHHs:

» OpraHu3oBbIBaeT NnepBUYHOE O6yyeHHe
[UIsi BHOBb HaHATBIX COTPYAHHUKOB Ha

OCHOBe CrelHaJbHbIX nporpamm
npeABapUTEeJbHOTO 0byyeHus,
npodeccHoHaNIbHOM u JIMYHOCTHOH
azianTauuy, OCyILeCTBJISiEMbIE no
creHaabHbIM MeTOAUKaM, oA
NOCTOSTHHBIM KOHTPOJIEM U
HernocpeACTBeHHbIM y4actuem
pYKOBOAUTEJIeH COOTBETCTBYIOIUX
noapasaesieHuH.

* OpraHu3oBbIBaeT AOMOJIHUTEIbHOE

obyyeHHe AJ1s JeHCTBYOIEro nepcoHania.

e OMmysum paBaHJd MyHTas3aM Ba
CapHUBaKTH acT, KM Jlap OH XaM KOpMaH/I0H

Ba XaM pOX0apoHHM OHX0 ¢aboJoHa
MUITUPOK MeKyHaH/I. MyBodukar
TaBaCCyTH MyaWdaH KapJaHH BO3exu

HUE3X0 Ba XaJapXoH OMY3WINA XaM Jap
AaBpav 6aHaKIIarHpUM Japo3My/jJaT Ba
XaM TIeu a3 HJIITHPOK Jap OMYy3uLl;
OMyXTaH Ba JapKW JOHMII XAHTOMH
OMY3HUIN; Ba paboOHA TaTOUK KapAaHH OH
6abaaH upoaa Mmeébay,.

2.4.3. lllupkaT CTpaTerdsixou 3epHHH
oMy3u1po uctudoaa mebapas:
. OMy3uum U6 TUAOHUPO 6apou

KOpPMaH/OHH HaB 6a Kop Kabyusuyzaa jap
acocd 6apHOMaxoM MaxCycd OMY3HIIH
nemakd, MyTOOUKIIABUK Kac6i Ba MIaxXcH,
KH 60 ncTudo/ia a3 yCyaXou Maxcyc, TaxTH
Ha30paTH JOMM#H Ba UIUTUPOKH MYCTaKUMHU
poOX6apoHH IWyb6axou AaxAZ0p amaii
Kap/a MellaBaH/, TAllKWJI MeKyHa/,.

* OMy3UIIM HJIOBarupo 6apou KOPMaHLOHH
aMaJIKyHaH/ia TallKWJ MeKyHa/,.

» Training is a consistent and timely process
in which both employees and their
managers actively participate. Consistency
is expressed in the clear definition of
training needs and goals, both during long-
term planning and before attending
training; in the study and comprehension of
knowledge during training and its active
application after training.

2.4.3. The Company uses the following areas
in training;:

e Organizes initial training for newly hired
employees based on specialized pre-
employment programs, professional and
personal adaptation, carried out using
specific methodologies under the constant
supervision and direct involvement of the
managers of the respective departments.

* Organizes additional training for existing
employees.



2.4.4. llepBuyHoe oGy4eHHe peasn3yeTcs
MyTEM HAaCTaBHUYECTBAa BHOBb NMPUHATHIX
COTPY/IHUKOB co CTOPOHBI 6osee
KBaJMPULIMPOBAHHOIO CHeLMalucTa |
pykoBoauTensa. Komnanusi obecneyuBaer
HenpepbIBHBIN nporecc 0by4eHus,
UHBECTUPYS B KOMIJIEKCHYI0 CHCTEMY
06y4eHHs epcoHasa AJis KaX/l0ro ypoBHs
COTPYZTHUKOB, KOTOpas BKJIIOYaeT:

* llenTpanu3oBaHHbIE BHYTpEHHHeE
TPEHHHIH, CeMHHapbl, JAUCTAHIMOHHOE
obyyeHue.

« /leneHTpaiuM3oBaHHOe O6yYyeHHe Ha
MeCTe B XO/le BBINOJHEHUS] Pa3HOBHUAHbBIX
3ala4, HaCTaBHHUYECTBO, KOHCYJIbTalWH,
CaMOpa3BUTHE.

+ PeryJsispHble BCTpeud C BBbIMIECTOSLIMM
PYKOBO/ICTBOM, y4YacTHe B pasJIMYHBIX
NpOoeKTax, pabo4yux rpylmnax, CeMHHaphbl,
JAAUCKYCCHH, KOMMYHHUKaLlHOHHbIE
nJaTpOpMbL.

2.4.5. BaxXHbIMM YYaCTHHUKaMH Ipoljecca
obyyeHuss W pa3BuTHd B KoMmnaHuu
SIBJIAIOTCA BHYTPEHHHE TPeHepa, KOTopble
CrnocobHbl 06yyYaTh JAPYTHUX, BJAAAEIOT
YyMEHHEeM JOCTYNHO mepejaBaTh CBOH
3HaHWsA, paboTraTb C  ayAUTOpHEH,
XKeJlaHHueM 06y4aTh M pa3BUBATb APYTHX.

24.4. Omysumu uH6TUAOA TaBacCyTH
POXHaMOHWHM KOPMaH/IOHM HaB 6a Kop
Kabysamyzaa a3 YOHHMO6M MyTaxaccuc Ba
MeHeyepu 6GoTaypuba aMasi  Kapza
MewaBaz. lllupkat oMysumu nadBactapo
TAaBaCCyTH CapMoOsAry3opW 6a cucremMau
XaMa4yoHU6au OMy3UINM KaipXo 6apou Xap
SIK CaTXH KOpPMaH/IOH, KH HHX0pO Jap 6ap
Merupaji, TAbMHUH MeKyHaJ:

e OmysumM [JOXWJI#, CeMHHapXo Ba
OMYy3UIIH GpOCHIAaBUU MapKa3oHHUAAIIY/A.

e OMy3umM FalipUMapKa3uKyHOHUAINY/aA
AAap MaxaJl TaBacCyTH HYypoW Basudaxou
TYHOTYH, PpOXHaMOH, MallBapaTxo0 Ba
PyLAH Xy 1.

e Boxypuxou MyHTazaMm 60 pox6apusTH
OJIH, HWUITHPOK Jap JIOMXaXOH TyHOIVH,
TYPYXXOHU KOpH, CEMHHApPX0, MyXOKHMaxo
Ba NaTpOopMaxou MyollHpar.

2.4.5. MIITUPOKYMEHH KaJUJUU paBaH/H
omysum Ba pywau lllupkatr mMypa66uéHu
JOXHJIH MebolaHg, KU KOZAHPaH[
AUrapoHPO OMY30HAHA, KOOUJUATH 6aéH
KapAlaHUu JOHMIIM XyApo JopaHpg, 60
AyAUTOPUsl KOP KYHaHJ Ba XOXMILIHU
OMY3HIll Ba PyLIJIM AUTaPOHPO JOpPaH/.

2.4.4. Initial training is carried out through
mentoring of newly hired employees by
more qualified specialists and managers.
The company provides a continuous
training process by investing in a
comprehensive staff training system for
each level of employees, which includes:

e Centralized internal training, seminars,
distance learning.

e Decentralized on-the-job training while
performing various tasks, mentoring,
consulting, self-development.

e Regular meetings with senior
management, participation in various
projects, working groups, seminars,

discussions, communication platforms.

2.4.5. Internal trainers who are capable of
teaching others, possess the ability to
convey their knowledge in an accessible
manner, work with an audience, and have a
desire to teach and develop others are
important participants in the Company's
training and development process.




2.4.6. PasBuTHe noJipazyMeBaeT He TONbKO
o6yyeHHe, HO U pacLIMpEeHHEe Kpyrosopa.

KomnaHus NpoJABUTAET NPUHLUN
MOOHJIBHOCTH, MOOWIPSIS pOTALMI0 Kak
CHelHaJucTOB, TaK U PYKOBOAUTEJeH

MeX/AY NoJipas/ieIeHusiMHU.

2.4.7. KoMnaHus exerofHo obecneyuBaeT
npopeccHoHalbHOE O6y4YeHHe He MeHee
10% mnepconana. Ilpu atom, Komnauuei
obecneyuBaerca He MeHee 30% yyacTud
JKEHIIIMH BO  BCeX  KOPNOPaTHBHBIX
nporpaMmmax o6y4eHus.

2.5. PasBuTHE Kapbepbl U
peeMCTBEHHOCTh

2.5.1. KoMnaHuss CTpeMUTCS BbIPAaCTHTh
MEHEe/PKepOB U JIMAEpPOB BHYTpPH
opraHusainyu. B Komnanuu onpepeneHbl
KapbepHble JIECTHHIbl [JIs JOJIKHOCTEH,
COTPYZAHHUKH HHGOpPMHUpYIOTCS 0
BO3MOXXHOCTSIX pa3BUTHs B Komnanuu

2.5.2. Ina obGecrnieyeHUsi BepPTHKaJIbHOIO
pa3BUTHA COTpyAHUKOB B Komnanuu
cospaeTcd nyJ «JIuiepckoro noTeHnHanta,
M3 KOTOPOro COTPYJHUKH MpPOJABUTAIOTCS
Ha  pPYKOBOJAIME  AOJKHOCTH. JladA
coszlaHus myJsa /lenapraMeHT no pa6oTe ¢
NepcoHaJoM peryaspHo BbISIBJISIET

2.4.6. Pymi sy Ha TaHX0 OMy3u1LI, 6aJIKH Bacesb
Kap/laHi yQyKX0oHW LIaxXCpo HU3 Jap Hasap
Aopaz. lllupkaT NpUHCHUIM XapaKaTpo nell
Mebapa/| Ba rapJIMIlK XaM MyTaXacCUCOH Ba
XaM MeHeyepoHpo 6aiHM  myb6axo
TalIBUK MeKyHa/.

2.4.7. lllupkat xap coa xaaau akkana 10%
KOpPMaH/IOHHM XyJpO OMy3UIIH Kac6w
Meauxaa. Faip as uH, a3 youu6wu Illupkar
Xaaau akkana 30% MIITHPOKH 3aHOH Jlap
XaMmau 6apHOMaxou OMY3HUIUUHU
KOPNoOpaTUBH TabMHH Kap/a MellaBaf.

2.5. Pymu Kac6i Ba BOpUCHH
KOpMaH/0H

2.5.1. lllupkaTt 6apou pyuiiu MEHEYEepoH Ba
poX6apoH Jap JAOXWJIM TaIIKUJAOT Cabi
MekyHaZ. lllupkaTr 3uHanosixou kac6upo
6apou Basudaxo MyaisiH KapJaacT Ba
KOpMaHJIOH Jap ©6opad WMKOHHMATXOU
pywa jaap poxuau Ilupkar orox kappaa
MellaBaH/.

2.5.2. bapoy TaBMHHU pymJAU aMyJuH
kopmaH/ioH, lllupkaTt xaB3u "lloTeHcuanu
pox6api”-po TabCUC MeAuXaj, KU a3 OH
KOpMaH/0H 6a Basudaxou
poxbapuKyHaH1a newmbapi Kapza
MemaBaH/Z. bapou TalmKWaM MH XaB3,
JlenaprameHTH Kop 60 XaiaTu KOpMaHZOH

2.4.6. Development involves not only
training, but also broadening horizons. The
company promotes the principle of mobility
by encouraging the rotation of both
specialists and managers between
departments.

2.4.7. The Company provides professional
training to atleast 10% of its staff annually.
At the same time, the Company ensures that
at least 30% of participants in all corporate
training programs are women.

2.5. Career development and succession

2.5.1. The Company strives to develop
managers and leaders within the
organization. The Company has defined
career paths for positions, and employees
are  informed about development
opportunities within the Company.

2.5.2. To ensure vertical development of
employees, the Company creates a
“Leadership Potential” pool, from which
employees are promoted to management
positions. To create the pool, the Human
Resources Department regularly identifies
employees with high development potential




COTPYAHHKOB C BBICOKHM I[IOTEHIIHAJIOM
Pa3BHTHA A4 NOATOTOBKH U BKJIIOYEHHSA B

KaZjpOBbBIH  pe3epB H MOZATOTOBKHU
NpeeMHHKOB.
2.5.3. Kagposbii peseps — 3TO

MNOTEeHUHaJbHO aKTHBHasd, 0T06paHHaH H

NOJATrOTOBJIEHHas 4acThb nepcoHaJsa
Komnanuy, cnocobHas 3aMelaTh
BbIIIECTOALIMe  AOJDKHOCTU. Hanuuue

pesepBa KaZpoOB I0O3BOJIAET 06ECNeYUThb
3aMellleHle BaKaHTHBIX JOJIXKHOCTel B

ciay4ae, OTIYCKa, KOMaH/IJUPOBKH,
YBOJIbHEHHs, ©OJIe3BHH  PYKOBOJSAIIEro
cocTasa.

2.5.4. IlpeeMHUKH - 4YacTb MepcoHaJa
KoMnanus, npoxoasimas mnJaHOMEpPHYIO
MOArOTOBKY noj PYKOBO/CTBOM
pyKoBoAuTe el JI0JIKHOTO YPOBH#

KBa/IMPUKALMK JJIS 3aHATHS paboyMx
MecT 6ojiee BbICOKOH KBaJIMPHUKALUH.
Hannuue NpEeeMHUKOB [03BOJISIeT
KomnaHus obecneyuTb HEOGXOQUMBIH 1yJI
pabOTHHMKOB, KOTOpbIE COOTBETCTBYIOT
npo¢eccuoHalbHbIM TpeboBaHUAM
nesieBOM JOJDKHOCTH, obJsiaaloT
COOTBETCTBYIOIUMH 3HAHUSMH, OIBITOM
paboTbl U JIMJEPCKUMH KadyecTBaMH s
obecrniedyeHHUs] CTaGUJIBHOTO yIpaBJeHUs
Komnanueit. IlogrotoBka npeeMHHKOB
OCyLIeCTBJISETC Ha OCHOBAaHUH IJaHa

MyHTasaM KOpDMaHJOHEpO, KH JIOpOH
MoTeHCHaNu banaHAu pyui 6apou oMy3uLI
Ba JIOXHWJI lIyZlaH 6a XaB3W UCTeBAOAXO0 Ba
OMOJla KapJJaHH BOPHUCOH MeGOoLIaH/,
MyausiH MeKYHa/l.

25.3; XaB3u HUCTEeBA0IX0 KHCMH
3XTHUMOJIaH ¢abos, HHTHXOGmIYJAa Ba
OMy30HHAamysau KopMmaHzgoHu [lupkat
Me6omiaZ, KM KOAMp act Basudaxou
banaHjTappo nyp KyHaZ. MaByyausTH
XaB3H MCTEBAOAXO0 HMKOH MeJHMXaZl, KH
BasupaxoM XOJHA Jap CypaTH pyxcaTi,
cagapy KOpH, a3 KOp 0307 INyAaH @
6eMopHH POXBapHsT Myp Kap/ia laBaH/I,

2.5.4. BopucoH oH kopmanzgouu lllupkar
Me6oLIaH /I, KH TaxTH poxpapuu
MeHeYyepoHH MyBOQUK 6Gapou HIIFOJIH
Basudaxou 6anaHgTap OMY3ULIN
MyHTasaM Mery3apoHaHjJ. MaBuyausaTH
BoprcoH 6a lIupkaT UMKOH Meauxaj, Ku
3aXMpaxoM  3apypMM  KOpPMaH/OHEpOo
TabMHH KyHaJl, K 6a TanaboTu kKacbuu
BasMpal MaKCaJIHOK 4aBobry 6GomaHj Ba
ZIOpOH  JIOHWII, Taypubau KOph Ba
XUCIaTXOH poxbapuu MyBopHK 6o1aH/, TO
u0pakyHuu yctysopu lllupkaTpo TabMun
KyHaHJl. Pymau BopucoH 6a Hakmau
BOPHMCOH acoc épTaacT, KM BaKT Ba CAMTXOHU
pPyLWiM BOPHCOHPO MyalsiH MEeKyHa/l.

for training and inclusion in the personnel
reserve and preparation of successors.

2.5.3. The talent pool is a selected and
prepared segment of the Company’s
personnel, potentially ready to fill higher-
level positions. Maintaining a talent pool
ensures that vacant positions can be
covered in the event of leave, business trips,
resignation, or illness of the management
staff.

2.5.4. Successors are part of the Company’s
personnel who undergo systematic
preparation under the guidance of
managers with the appropriate level of
qualification to take on higher-level
positions. Having successors enables the
Company to maintain a pool of employees
who meet the professional requirements of
the target position, possess the necessary
knowledge, work experience, and
leadership qualities to ensure stable
management of the Company. The
preparation of successors is carried out
based on a succession plan, which defines
the timelines and areas for the development
of each successor.




NpeeMCTBEHHOCTH, TJ/le OnpejeasioTcs
CPOKH W HamnpaBJeHUs  pa3BUTHSA
npeeMHHKa.

2.5.5. Yacrora ¢popMupoBaHus KaJipoBOro
pesepBa M MOJATNOTOBKHM IPEEeMHUKOB
3aBHCUT OT MmJaHa pocra KoMmmnanus u
pasMepa CylecTBYIOIEro myJa.

2.5.6. Kaxpas xiouyeBass JO/KHOCTL B
KoMnanuu pomxna 6bITb  o6ecneyena
MHUHHUMYM O/lHHM KaJIpOBBIM pe3epBOM
COOTBETCTBYIOIIHH HEeo6X0AUMbIM
TPe6OBaHUSM 110 NPOPHITIO JOJKHOCTH.

2.6. MoTHBauusa nepcoHana u cucTeMa
BO3HarpaxJaeHus

2.6.1. OcHoBHas Lesb MOTUBALHH
epCoHaNa U CUCTEMbl BO3HArpax/eHwus
Komnanuu - npusnexarts, YAEpKUBaTh U
MOTHBHPOBATb BbICOKOKBAJIU(HUIMPOBaH-
HBIH ITepCoHalL

OcHoBHBIE NPUHLMIIbI MOTHBALUH
nepcoHaJjia U CHCTEMbI BO3HArpaXeHHs
» CnpaBegiuBOCTh

» KoHkypeHTOCnoco6HOCTE

2.5.5. BacomMaaM Tamakkys Ba OMY3HIIH
3aXHpPaxOH BOPUCOH a3 HaKIaWd pyIIH
[llupkar Ba aHjo03au 3axupaxou MaByy/a
BobGacTa acr.

2.5.6. Xap sik Basudau kanuai gap lupkat
6osaA  XaaAM aKKaJa Ak 3axXMpaxou
BOPHCOHPO TabMHH KyHa/l, Ki 6a Tasna6oTu
3apypi 6apou npoduau Basuda 4aBob6ry
bouraz.

2.6. Cucremam XaBacMaHArapAoHi Ba
MY3AH MEXHATH KOPMaHAOH

26.1. Xapadpu  acocuum  cucremau
XaBaCMaHArapZioHA Ba My3/Jd MeXHaTH
KopManAoH pgap Illupkat 4an6, HUrox
JIOIITaH Ba XaBaCMaHATapJOHUH
KOpMaH/I0HH 6a/aHAUXTHCOC MeGolaz.

[IpuHCcunxou acocuu CUCTeMau
XaBaCMaHArap[oHA Ba My3/d MeXHaTH
KOPMaH/IOH

e Afonar

» PaKo6aTnasupin

2.5.5. The frequency of forming the talent
pool and preparing successors depends on
the Company’s growth plan and the size of
the existing pool.

2.5.6. Each key position in the Company
must be provided with at least one
personnel reserve that meets the necessary
requirements for the position profile.

2.6. Staff motivation and remuneration
system

2.6.1. The main purpose of the Company's
personnel motivation and remuneration

system is to attract, retain, and motivate
highly qualified personnel.

Basic principles of staff motivation and
remuneration systems

e Justice

* Competitiveness




* OB6BEeKTUBHOCTb

- BsaumocBAss  ommratel  Tpysa ¢
UHAMBH/IyalbHOMN 3)PEeKTUBHOCTHIO

* 3ddexkTUuBHOCTH - aJlekBaTHas
3¢ PeKTHBHOCTb 3aTpaT, BJIOXKEHHBbIX B
BO3Harpax/JeHue

2.6.2. Cucrema BO3Harpax/eHusi B
KoMnanuss 6yzeT CTpOUTCS Ha OCHOBe
TPEHUHIroBOro Metoza. Jlis peanusanuu
atoro Merosa Kommanus mnpoBoguT
OLIEHKY /I0JDKHOCTEHN Mo eAUHOM MEeTOoAUKe
C LeJIbIO oOMNpeJjesieHUss HX MecTa B
UepapxXuu JOJDKHOCTEH M TNPUCBOEHUS
AOJDKHOCTHBIX KaTeropui /rpeii/joB.

2.6.3. Bce COTPYJAHUKH Komnanuu
UHPOpMHUpYIOTCH 0 cucreMe
BO3HArpa)x<JIeHU,  CTPYKType  cBoeH

OMJIATHI TPY/|a U €€ NPUBA3KHU K KJII0YeBbIM
noxkasaTtesnaM 3pPeKTUBHOCTH.

2.6.4. KpuTepusiMH OLIEHKH [JOJKHOCTEH
BBICTYTAIOT:

« 3HaHHMS U YMEHHUs Heo6XOoAUMBbIe s
BBINOJIHEHHUSA $YHKLUHOHANBHbBIX
06s13aHHOCTEH, OTHOCSIIUXCA K
KOHKPEeTHOH JI0JI)KHOCTH;

» O6sacTb peliaeMbIx Npo6aeM

e OO LeKTHBH

» Xambactaruy My3/Jid MexHaT 60 UYypou
UHQUpOAH

* (CamapaHOKH - caMapaHOKHH KOQuH
XapoYyOoTH CapMOAry30pi 6a My3au MexHaT

2.6.2. Cucreman My3au MexHaTu llupkaT
6a paBUIIM THYOPAaTH acoc Xoxaj 6¢T.
bapou Tar6buku wuH paBum, Ilupkar
Basupaxopo 60 ucrtudoaa as
METOJIOJIOTHAM AroHa Gapou MyalsH
KapZlaHd MaBKEeH OHXO0 Jap HepapXusiu
Bazudaxo Ba TabUH KapAaHH
KaTeropusaxo/aapadaxou Basudasn
ap3é6ii MeKyHa/.

2.6.3. Xamau kopMaHjonu lllupkaT aap
Gopau cucTeMau My3[M MEXHAT, COXTOPH

My3Jld MexXHaT Ba pobuTan OH 60
HULIOHAUXAH/|AX0H  ACOCHU  (abOJUSAT
Orox KapZa MelaBaH/,

2.6.4. Mebépxon ap3ébuu Basudaxo
UHXOSTHA:

e Jlonum Ba Masakaxou 3apypd 6apou
HUYpoH Basupaxou QYHKCHOHAIUK Map6yT
6a MaHCcabu Myaxxac;

* Coxau MymKUJIOTH XajllaBaHaa

 Objectivity

e The relationship between remuneration
and individual performance

» Efficiency - adequate efficiency of costs
invested in remuneration

2.6.2. The Company's remuneration system
will be based on the trading method. To
implement this method, the Company
evaluates positions using a uniform
methodology in order to determine their
place in the hierarchy of positions and
assign job categories/grades.

2.6.3. All Company employees are informed
about the remuneration system, the
structure of their remuneration, and its link
to key performance indicators.

2.6.4. The criteria for evaluating positions
are as follows:

* Knowledge and skills necessary to
perform the functional duties associated

with a specific position;

» Area of problems to be solved




* YpoBeHb OTBETCTBEHHOCTH

2.6.5. Ouenka jgoyxHocTed B KoMmanum
NPOBOJAMUTCA CO CTOPOHBI /JBYXYPOBHEBOM

KOMHCCHH. CoCTaB KOMHCCHH MNEPBOro
YPOBHSI ~ COCTOMT H3 [eHepaJsibHOro
JUpeKTOopa %] pykoBoauTesiei

HenapramenToB 000 «Ad3anust I'pynn», B
MOJHOMOYHH KOTOPbIX BXOJUT OIleHKa
PYKOBOAMTENEH KOMIaHUH U
pyKoBoJiUuTeJNIeH 10J HemocpeACcTBEeHHbIM

NoJYMHEeHHEeM BbILIECTOSAIEro
PYKOBO/CTBA. Ouenka OCTaJIbHBIX
AomwkHocTed B KoMmanus BXxoauT B

MOJIHOMOYHH KOMHCCHU BTOPOTO YPOBHS,
KOTOPBbIH COCTOUT M3 pPYKOBOAMUTeENEH
NoAOTYETHBIX ['eHepasbHbIM JUpPEKTOpaM.

2.7. Cucrema ynpasJ/ieHUs
3¢ $EeKTHBHOCTBIO PaGOTHI

2.7.1. lenaMu CcHUCTeMbI  yNpaBJieHUS
3¢ GeKTUBHOCTBIO PabOTHI ABASIOTCS:

* KoopauHauusa pa6GoTbl COTpPYZHUKOB
Komnanuu ans peanusauuu neneit v 3agaq
Komnanuu

« Yay4dumeHuss 3QpPeKTHUBHOCTH paboThI
yepes JIBYyCTOpOHHEee obcyxieHHe
pe3ysibTaTOB paboTbl, 06PATHYI0 CBA3b M

e CaTXy MacbyuaT

2.6.5. Ap3é6uu Kopxo Aap goxuiu lupkaTt
a3  Y4OHHUOHU KOMHUCCHUAHU AYy3UHarn
rysapoHuzia Memasaj. Komuccusau catxu
aBBaJl a3 /lupeKTOpH TreHepasd Ba
pox6aponu myb6axou YAMM "Adsanust
[pynn" ubopar act, kM casoXUsTH OHXO
ap3ébur  pox6apoH Ba MeHeYepOoHH
IIHPKATPO, KU MyCTaKUMaH 6a pox6apusaTu
OJI XMCO60T MeAMXaHA, Jap 6ap Merupag.
Ap3é6bun purap Basudaxo Jap JOXHIH
[IupkaT 6a calOXUATH KOMHCCHSAHU caTxu
AYIOM TaaJUlyK JAopaj, KM a3 MeHe4yepoHe
16opar acT, kKM 6a JJMpeKTOPXOH reHepaJi
XUCOBOT MeUXaH/I.

2.7. CucreMaun UAOPaKyHHUH
caMapaHOKuM paboIuAT

2.7.1. Xapadxou cuCcTeMau HAOpaKyHUH
CaMapaHOKHH QabOJUAT HHXOSH/:

* XaMOXaHICO3UH KOpH KOpPMaH/A0HHU
llupkaT 6apou HoW myAaH 6a Xazadxo Ba
Basudaxou lMlupkar

. BexTap KapJiaHu caMapaHOKHH
dbabvosusaTH KOpPMaH/I0H TaBaCCyTH
MyXOKHMaxou Jy4yoHHOAM caMapaHOKH,

» Level of responsibility

2.6.5. Position evaluation in the Company is
carried out by a two-tier commission. The
first-level commission consists of the
General Director and the heads of the
Departments of LLC “Tajero,” who are
authorized to evaluate company managers
and managers directly reporting to senior
leadership. The evaluation of all other
positions in the Company falls under the
authority of the second-level commission,
which is composed of managers reporting
to the General Directors.

2.7. Performance management system

2.7.1. The objectives of the performance
management system are:

* Coordinating the work of Company
employees to achieve the Company's goals
and objectives

* Improving performance through two-way
discussion of work results, feedback, and a




CTPYKTYPHBIH TNOJAX0A K O6Gyd4eHHI0 H
PasBUTHIO Kapbepbl COTPYJHUKA

* CTpYKTYpHBIH U 6GoJee 06beKTHBHBII
noaxon  k  puddepenumanun  mexay
CPEAHUM HCMOJIHUTENEM U COTPYJHUKOM C
BbICOKOH 3(QEeKTHBHOCTBIO pa6oThl M
CBSI3aHHbIM C 3THM IIPOLIECCOM NPOLeCcCaMu
BO3HarpaxkJieH1s 1%} IPO/BHXEHUSA
NepCrneKTHBHBIX COTPY/{HH KOB.

2.7.2. OCHOBHBIMH IIPHHIMIIAMH CHUCTEMBbI
ynpaBJsieHus 3QQPeKTHUBHOCTBIO paboThl
ABJAOTCH:

* Q®OKyCc Ha TMOCTOSSHHOE MOBBILIEHHE
3¢ peKkTHBHOCTH paboThl U
npodeccuoHanbHoe pasBuTHE
COTPYAHMKOB, CO3JaHHe 6JaronpHsITHBIX
YCJIOBHH AN WX JAesITeJbHOCTH |
MaTepHaJbHOMY CTUMYJIUP OBAHHUIO.

e  OOGBEKTUBHOCTL - MaKCHMaJIbHO
BO3MOXHOE yCTpaHEeHHEe CY6bLeKTHBHOIO

noaxoAa K HM3MEPEHHI0D M OLeHKe
Pe3y/sbTaTOB paboThbl COTPYAHUKOB B
NOJIb3y perjaMeHTHpPOBaHHbBIX u

CIJOpMaJIHIBOBaHHbIX CHCTeéM H METOJiOB
NIOCTAHOBKH lLieJieH, H3MEpPEHHS H OLIEHKH
HX NOCTHXEeHHH.

QUKpY My/0XH3ax0 Ba paBULIHU COXTopii 6a
OMY3HIIM KOPMaH/IOH Ba pyLIAu Kach

* PaBuimy coxTopii Ba 06'beKTUBH 6apou
dapk kapgaH 6aitHu HYPOKYHaH/lau MUEHa
Ba KOpMaHJ 6O camMapaHOKMM GajaHj Ba
paBaH/xou MapbyT 6a MykodoTmynii Ba
nembapi 6apou KOpMaHAOHU yMme6axii.

2.7.2. TIpMHCHNXOM acoCHMM CHCTeMau
H/I0pPaKyHUH CaMapaHOKHA UHXOSH;

* Tamapkys 6a 6extap KapgaHu
bavonuaTu KOPpMaH/ZIOH Ba pywu Kac6uu
OHX0, papoxam OBap/laHu MyXHUTH MYCOM/]
6apou KOpu OHXO Ba XaBacMaH/irap/IoHH U
MOJIHUSIBH.

* O6'beKTHBH - TO XaZiJi UMKOH a3 paBHIIM
Cy6'beKTHBA 6apou YeHKyHA Ba ap3é6uu
davonuaTH KopmaHZOH gacT KalluzaH 6a
CHCTEMaxo Ba YCYJIXOW TaH3UMINyAa Ba
pacmii 6apou Mykappap kapAaHu Xazaopxo,
YeHKYHH Ba ap3é6uu AACTOBap/XOH OHXP.

structured approach to employee training
and career development

* A structured and more objective approach
to  differentiating  between average
performers and high performers, and the
associated processes of rewarding and
promoting promising employees.

2.7.2. The main principles of the
performance management system are:

* Focusing on the continuous improvement
of work efficiency and professional
development of employees, creating
favorable conditions for their performance,
and providing material incentives.

* Objectivity - ensuring the maximum
possible elimination of a subjective
approach to measuring and evaluating
employee performance in favor of regulated
and formalized systems and methods for
setting goals, measuring, and assessing
their achievement.




* OTkpbiTas, cTpykTypupoBaHHas wu
[IOCTOAHHasA obpaTHas CBSI3b,
ocyumectBisgemass B  (GopMalbHOM W
HedopManbHOM popmare.

» Ilpu3HaHue H BO3Harpax/eHue
UHAHBH/AyalbHOTO  BKJA3JAa  KaX/Oro
COTPYAHHKA B peaju3alUI0 CTPaTeruu U
nesiek Komnanus u 3agay rnojipaszieJieHUi.

2.8. Ouenka a¢ppexTHBHOCTH
nepcoHaia

2.8.1. OcHOBHbIM
ylpaBJieHus
nepcoHasa B
eXerojHasi  oLeHKa
nepcoHaJsia.

MeXaHHU3MOM
MMPOM3BO/IUTENBHOCTHU
KoMnanun  sBnsercs
a¢peKTUBHOCTH

2.8.2. llpuHUMNaMH CHCTeMbI
nepcoHasa B KoMnanuu aBasiorcs:

OL{EeHKH

* CooTBeTCcTBHE CHCTEMBI
KOHKpEeTHBIM 3a/1la4yaM Komnanusg

OLIEHKHU

« Cobusonenue
KOHQHJIeHIHaIbHOCTHU

NPUHLMIA

* IlpenocraBnenne  o6paTHOI
COTPYAHHUKOM 110 UTOraM OL{€eHKH

CBA3H

* QUKpy MyJI0XH3ax0HU Kyloza, COXTopi Ba
AOMMH, KM Jap INAKJIXOH pacMi Ba
FaMpupacmi NEWHHUX0/ Kap/ia MelaBaH/,

e JbTHpPO) Ba MYKOQOTOHH/JIAaHH CaXMH
MHOUPO/MHU Xap K KOpMaH/| Aap TaTOUKH
CTpaTeruss Ba xasapxou Ilupkar Ba
Xasadxou 6axXIIXou oH.

2.8. Ap3é6uu panvonuaTu KOpMaHA0H

2.8.1. MexaHu3MM acocuu H/IOPaKYHUH
PavoruaTH kopmanzOH Aap Illupkar
ap3€é6uu cosoHau GabONUAT Me6oiaz.

2.8.2. TlpuHCHNXOM cucTeMau ap3éoéuu
XaHaTH KopMaHZ0H aap [lupkaT HHXOSIH/I:

* Myro6ukary cucremam ap3é6i 6a
Xazadxou mymaxxacu Illupkar

* Prosau npuHcunu maxgust

* OuKpy MyJI0XM3aX0M KOPMaH/IOH Nac a3
ap3éon

* Open, structured, and ongoing feedback
provided in both formal and informal
settings.

* Recognition and reward of each
employee's individual contribution to the
implementation of the Company's strategy
and goals and the tasks of its divisions.

2.8. Personnel performance evaluation

2.8.1. The primary mechanism for managing
employee performance in the Company is
the annual performance evaluation.

2.8.2. The principles of the Company's
personnel evaluation system are as follows:

* Alignment of the assessment system with
specific tasks Company

e Compliance with the principle of
confidentiality

* Provision of feedback by the employee
based on the assessment results




+ OueHka HamnpaBJeHa
npodeccuoHasbHOr0 U
MOTEHLHaJa COTPYAHUKOB

Ha pa3BHTHE
JIUMYHOCTHOTO

« CBf3b pe3y/IbTAaTOB OL[EHKH C CHCTEMOM
MOTHBALUHU

« O6bekTHBHasA, obs13aTesibHasA JJIs BCeEX,
MOHATHA

« OpHeHTHPOBAHHOCTb Ha 6yAylee

2.8.3. Cucrema oueHKH 3PPeKTUBHOCTH
COTPYAHHUKOB BKJIOYAeT 3Tambl OI[€HKH
KOMIETeHLHH, NOCTaHOBKH nesen
COTpYZIHUKaM, MOHHUTOPUHra W OILEeHKH
Nporpecca ux JI0CTHXKEHHS.

2.8.4. llpouecc ouneHkH 3PpPEeKTUBHOCTH
COCTOHUT M3 CJEeAYIOIMX KOMIOHEHTOB:

« Onpepenenue npodusis/moaenu
KOMIIeTEeHLUH
» JlocTaHOBKa 1eJed W  KJIHYeBbIX

noxkasareJsied a¢pdexruBHoctu (KPI)

* PerynsipHblii MOHUTOPUHT U oGpaTHas
CBAI3b

« ExeropaHad oneHka

* Ap3é6# 6apou pyugu MOTeHCHaaH Kacbi
Ba IIaXCHMM KOpPMaHAOH HHUrapoHH/A
myaact

e [laliBacT KaplaHU HaTUYaxoH ap3é6y 60
CHMCTeMaH XaBacMaH/rapZloHi1

* Xo/1MCOHa, XaTMi1 6apou Xama Ba paxmo

» ba ogH/1a HUrapoHAayAa

2.8.3. Cucremau ap3é6uu GabOJIUATH
KOpPMaH/A0H MapXuJaxou ap3éouu
CaJIOXUATXO0, MyKappap KapJaHu xagadxo
6apouM KOpMaH/OH, Ha30paT Ba ap3&6uu
nemwpadT fap caMTH HOWJ IIyAaH 6a OHXO
Mebouaz,

2.8.4. PaBaHjgu ap3é6uu ¢aboauaT a3
4y3'bXOH 3epUH U6OpaT acT:

e MyaigaH xapaaHu npoduIH/MOeNH
CaJIOXUSAT

e Mykappap kapaaHu Xajadxo Ba
HUIIOH/AMXAH/IAX0U acoCHU  (GabOJUAT
(KPI)

e MOHHMTOpDMHIM MyHTa3aM Ba QUKpPY
MyJIOXH3a

* Ap386uu coJioHa

e The assessment is aimed at developing the
professional and personal potential of
employees.

e Linking assessment results to the
motivation system

e Objective, binding on all, understandable

e Future-oriented

2.8.3. The employee performance appraisal
system includes the stages of assessing
competencies, setting goals for employees,

monitoring and evaluating progress in
achieving them.

2.8.4. The effectiveness assessment process
consists of the following components:

» Defining the competency profile/model

» Setting goals and key performance
indicators (KPIs)

* Regular monitoring and feedback

¢ Annual assessment




2.8.5. ExeropHas olLleHKa JI0JDKHA
BKJIIOYAaTh KaK KOJUYECTBEHHbIE, TaK M

KayeCTBeHHble acCHeKTbl JesTeJbHOCTH
COTPYAHHKA, A UMEHHO:

* OTHoOLIEeHHe K paboTe
(oTBETCTBEHHOCTb 3a pe3yJbTaThl CBOEMH
AesiTeJIbHOCTH, BbITIOJIHEHHE
GYHKIMOHANBHBIX 06A3aHHOCTEH,

pasjiesieHHe KOPNOpPAaTHUBHbIX L@HHOCTEH,
JIOSZIBHOCTb K paboTe, BKJIAJ U TOMOIIb
KOMaH/ie)

« [IpodeccuoHanbHble HAaBbIKH H OIbBIT

* 3dPexkTUBHOCTD B JOCTHXXEHUH
pe3sysbTaToB (KPI) u BeinosHenuu 3aga4 /
OXUJAAHUH

« Jlupepckui U JIM4YHbIE
KayecTBa

MOTEHLHAN

2.9. YnpasieHue BOBJIEYEHHOCThIO

nepcoHaja
29.1. OcHOBHOH 1e/bl0 yNpaBJeHHUs
BOBJIEYEHHOCTbIO [epcoHala SBJSETCH
obecrnieyeHue JOCTHXKEHHUS
cTpaTervyeckux uejed KommnaHuu u eé
KOHKYPEHTOCIOCO6GHOCTH nyTéM
MOBbILIEHUS JIOSIZIBHOCTH,
YAOBJIE€TBOPEHHOCTH U

2.8.5. Ap3é6uu cosoHa 605 XaM YyaH6aXoH

MHUKJOpPA Ba XaM cudatuu dabonusTu

KOpPMaH/IOHPO Aiap 6ap rupaj, si’bHe:

e MyHocubaT 6a kop (MacbyausaT 6apou
UYpOH Kop, UYpou Basudaxou
¢yHkcuoHand, My6oAMIAH  AP3UILIXOH
KOpTOpaTUBH, Ca/loKaT 6a Kop, caxMry30pi
Ba Kymak 6a aacra)

* Maxopar Ba Taypubau Kacou

» (CamapaHok#d Jap HouA wyjgaH 6a
HaTU4axo (KPI) Ba HUYypoHu
Bazudaxo/MHTHU30PUXO0

e [loreHcunanu poxbapin Ba cudaTxou
H1axcu

2.9. UpopakyHUH Ya164 KOPMaHI0H

2.9.1. Xagadu acocuu UAOpPaKyHHH Yaubu
KOpMaH/IOH TabMMHHM HOMWJ LuyAaH 6a

xagadpxou  crparerud Illupkatr Ba
paKob6aTnasMpHu OH TaBAacCyTH ap30MINU
caJlokaT, KaHoaTMaHJW Ba  Yaabu

KOpMaH/IOH Jlap KOpY OHX0 Me6oLaz,

2.8.5. The annual assessment should
include both quantitative and qualitative
aspects of the employee's performance,
namely:

 Attitude to work (responsibility for the
results of one's activities, fulfillment of
functional duties, sharing corporate values,
loyalty to work, contribution and assistance
to the team)

« Professional skills and experience
 Effectiveness in achieving results (KPIs)

and fulfilling tasks/expectations

e Leadership potential
qualities

and personal

2.9. Managing staff engagement

29.1. The main objective of employee
engagement management is to ensure the
achievement of the Company's strategic
goals and competitiveness by increasing
employee loyalty, satisfaction, and interest
in the results of their work.




3aMHTEpPeCOBAaHHOCTH  COTPYAHUKOB B
pe3yJibTaTax CBOEero Tpyza.

2:9:2 Jns MOBLIILIEHHUA
NPOHU3BOJHUTENbHOCTH U
3aMHTEpPEeCOBaHHOCTH COTPYAHWUKOB B
pe3yJsibTaTax TpyAa U ycrexe Komnanuwy,
KoMnanus  cTpemuTcs  obecrneyuBaTh
COOTBETCTBYIOLIME YCJIOBUS M CO3JaTh

aTrMocdepy, TNpH KOTOPOH COTPYAHHK
X04YeT M MOXeT peasii30BaTb CBOH
NOTEeHIL KA.

2.9.3. [llokasaTenb BOBJIEYEHHOCTH

nepcoHaJja sBJsgeTcd OJHUM U3 KJII0YeBbIX
nokasaTeJiell B Ipoliecce ynpaBJeHUs
NepcoHaJIoM, KOTOpPBIH u3MepseTcs
nepruou4ecKu nyTEéM NpoBeJleHUs
OonpocoB nepcoHasa. KomnaHuss AoBOAUT
/0 CBeJIeHUsl COTPYJAHUKOB pe3yJbTaThbl

ompoca M  OLEHKH  BOBJIEYEHHOCTH,
paspabarbiBaeT U peaju3yeT NpOorpaMmbl
pocTa BOBJIEYEHHOCTH IepcoOHaJjia Ha

OCHOBAHHH pe3yJbTAaTOB OLIEHKH.

2.10. ConuanbHOe HampaBJIeHHE
Komnanuu

2.10.1. CouuanbHoe HalpaBJieHHe
HalleJleHO Ha JIOCTHXKeHHe 6asaHca
UHTEpecoB COTpPyAHUKOB U KommnaHus B
Leasax obecneyeHHs COLHaJIbHOM
3alHUIEHHOCTH COTPY/ZIHUKOB,

noAZeprKaHus MX  MOTHBAIUM  Ha

29.2. bapou OGanaHp  6apholTaHH
XOCHJIHOKHMH KOPMaHJOH Ba 4aJbW OHXO
Aap myBapdakuAaT Ba pavoausTu [lupkar,
[IupkaT KymMII MeKyHaJl, KH LIapOUTH
MyBoduKpo dpapoxam oBapaz Ba pasoepo
dapoxam oBapaj, KM Jap OH KOPMaHZOH
OMOJila Ba KOJAMpaH/, NOTEeHCHaNH XyApo
aMaJii KyHaHJ.

2.9.3. Yanou KOpMaH/0H AK
HULIOHAWXAHJAU KaJuJd Jap paBaHAu
U/IOpaKyHUH XaHaTH KOPMaHJAOH 6y/a,
MyHTa3aM TaBacCyTH NYPCULIX0H
KOpMaH/IOH 4YeH kapja MemaBaj. llupkar
HaTHU4YaxoH NMypCHUIl Ba ap3€é6UM 4anbpo 6a
KOpMaHZIOH MepacoHaJi Ba OGapHOMaxou
bexrap kap/aHu 4aJ6H KOPMaHJOHPO Jap
acoCH HaTHYaxOM ap3é6i Taxusa Ba aMaJu
MeKyHaZ,

2.10. Camtnn myrumomu llupkart

2.10.1. CaMmTH UYTHMO# 6apoOU HOWJI LIy /jaH
6a  TaBO3yH b6alHH MaH}HUATXOU
KopMaHZIoH Ba Illupkat 60 Makcagu
TAbMWHU aMHUATH UYTUMOWU KOPMaH/IOH,
HHUTOX JIOIUTAaHU AHTe3au OHX0 GapOH HOMUJI
myjaH 6a xagadxo Ba GexTap KapjaHH

29.2. To increase productivity and
employee interest in the results of their
work and the success of the Company, the
Company strives to provide appropriate
conditions and create an atmosphere in
which employees want to and can realize
their potential.

2.9.3. Staff engagement is one of the key
indicators in the personnel management
process, which is measured periodically
through staff surveys. The company informs
employees of the results of the survey and
engagement assessment, and develops and
implements staff engagement growth
programs based on the assessment results.

2.10. The Company's social orientation

2.10.1. The social focus is aimed at achieving
a balance between the interests of
employees and the Company in order to
ensure the social security of employees,
maintain their motivation to achieve goals,
and retain them.




JOCTHXKEHHUE LieJIed U yJiepKaHue.

2.10.2. B Komnanus MOTyYT
GYHKLMOHUPOBaTh  NpodeccuoHalbHbIe
COI03bl pabOTHUKOB, KOTOpble GYAyT

y4acTBOBaTb B peasiM3allMd COLiHAJbHBIX
Nporpamm.

2.11. 3amMTa NpaB ¥ UHTEPECOB
COTPYAHMKOB

2.11.1. KoMnanua 3amuuiaer TpyAOBOe
npaBo, cBO6GOAY U 3aKOHHbIE HMHTEpEChI

CBOMX COTPYAHUKOB B cayyae
BO3HMKHOBEHHUS KOHQPIUKTHBIX CUTYaL[UH,
CBAA3aHHbIX C  BbINOJIHEHHUEM  HMH
npodeccuoHaNlbHbIX 065I3aHHOCTEM.

2.11.2. Komnauus obecrneyrBaeT
COTPYAHHKAM KaHajbl, B TOM 4YHCJIe
aHOHUMHOr0 obpamueHus, Ans

NpeAoCTaBJeHUsA KajJob OTHOCUTEJBHO
HapymeHdd MX TpyAoBOro nmpasa. B
KomnaHuu 6yseT fielcTBOBAThb OCTOAHHO
JeHCTByIOIas KOMUCCHSI MO TPY/AOBbIM
cniopaMm, KoTtopas OyJeT paccMaTpUBaTh
BCE IOCTYNHBLIHE >XaJ00bl COTPYAHUKOB
0 HapyIlIEeHHUI0 UX TPYAOBOrO MpaBa.

2.11.3. Bce  nocTynuBmIME  KaJOOBI
paccMaTpUBaOTCA KOMUCCHeH o
Ha/1exallen OINEepaTHUBHOCTbIO

HUTOXJJODUM KOPMaHJIOH paBOHA Kapja
1yAaacT.

2.10.2. Jlap lllupkaT MeTaBOHAHJ
UTTUPOKXOH Kacabau KOpMaH/|0H
$aboMMAT HAMOSIHA, KW Jap TaTOMKH

b6apHoMaxou HYTHMOH

MeKyHaH/I,

UIITHPOK

'2.11. Xu¢3u XyKyK Ba MaHPHATXOH
KOpPMaH/J0H

2.11.1. IllupkaT XyKyK, 03044 Ba
MaH(pHUaTXO0W KOHYHUH KOPMaH/I0HHU Xy/1pO
/ap CcypaTH HHM30BX0 Bobacta 6a WYpoH
Ba3u(paxou KacCbUH OHX0 XHMOsI MEKYHa/.

2.11.2. lllupkaT 6a KOPMaH/JOH POXX0, a3
qymJia Ty30pUIIJJMXUU OGeHOMpo Oapou
NemHUX0/M IUKOSATXO0 Aap 60pau noimo
Kap/laHd XYKYKXOM MeXHaTHH OHXO0
¢apoxam wMeopag. IllupkaT KoMuUCCHSH
JOUMHU 6AXCXOU MeXHaTH X0XaJ AOLIT, KU
XaMad [IHKOATXOH KOPMaHJOHpPO Jap
6opan  MOMMON  KapAaHH  XYKYKXOM
MEeXHaTHU OHXO 6appaci MeKyHa/.

2.11.3. XaMad IHKOATXOW BOPH/IIY/A a3
YOHHUOH KOMHMCCHUS 60 TaMOMM KyIIMIIH
3apypd TaBacCyTH TapTubu maddod Ba

2.10.2. Professional unions of employees
may operate within the Company and
participate in the implementation of social
programs.

2.11. Protection of employees' rights
and interests

2.11.1. The company protects the labor
rights, freedom, and legitimate interests of
its employees in the event of conflicts
arising in connection with the performance
of their professional duties.

2.11.2. The Company provides employees
with channels, including anonymous
channels, for submitting complaints
regarding violations of their labor rights.
The Company will have a permanent labor
dispute commission that will review all
complaints received from employees
regarding violations of their labor rights.

2.11.3. All complaints received shall be
reviewed by the commission with due
diligence through a transparent and




NOCPEeACTBOM MPO3PaYyHOM M INOHATHOM
npoueaypbl U AOBOJASTCS 0 CBE/[EHUS BCeX
3aHHTEepPeCOBaHHbIX JIMII.

2.12. TenjepHOe HarIpaBJIeHHE

KoMnanum
2.12.1. KomMmaHus mnoAZepXWHBaeT Ha
KOPIOPaTHBHOM ypOBHE reHjiepHoe
paBeHCTBO, pasHooGpasue U

WHKJIIO3UBHOCTb, CYUTAss UX OCHOBOH AJA
pa3BUTHUA KOPNOPATUBHOM KYJbTYpPbl H,
TeM CaMbIM, OPraHU3allHOHHOr'0 Pa3BUTHSA
U focTuxeHuii Komnanu4.

2.12.2. B cBoeli sesaTenbHoCcTH KoMnaHus
obecreyuBaeT paBHBbIE npasa,
BO3MOXHOCTU U  00SI3aHHOCTH  BCEM
COTpYAHHKaM BHe 3aBHCMMOCTH OT MoJia
AJIs1  CBOOOJHOTO pa3BUTHUA JIMYHBIX M
npo¢eccHoHaNbHBIX HaBbIKOB,
CnpaBeiIMBOTO pacripe/ie/ieH|s pecypcos,
pabouei Harpysku u OT/bIXa
COTPYZIHMKaM, paBHOH OIJaThl TpyJa 3a
paBHBIH TPY]

2.12.3. llenblo KajpoBOH  NOJUTHKH
KoMnaHuu SABJSETCA obecrneyeHue
PaBHOI'O JIOCTyNa >KEHUIMH U MYX4YUH B
npodeccHoHaJIbLHOM 7 KapbepHOM
pasBUTUM BO  BCeX  HampaBJeHUSX
KomnaHuu | AOCTHXKEHHEe

cban dHCHPOBAaHHOIo nmnpeAacCTaBHTENbCTBA

daxmo Gappacii Ba 6a xamau YOHHOXOH
MaHQHUATAOP PacOHHK/A MelllaBaH /.

2.12. Cuécaru rengepuu lllupkar

2.12.1. Illupkatr 6apobapuu TreHjepH,
TYHOTYHpPAHTH Ba $aporupupo gap caTxu
KOpNopaTUBA JAacTTHPA MeKyHaJ] Ba
OHXO0pO acocu pymau dapxaHru
KOPIOPaTUBH Ba a3 UH Py, pyLIAH TallKWUJIA
Ba sacroBapaxou lllupkaTt memymopas.

2.12.2. lap pavonuaru xyz, lllupkat 6apoun
XaMad KOpPMaHJAOH, HoBofGacTa a3 YHUHC,
XYKYKX0, UMKOHMATXO Ba MacCbyJIUSTXOH
6apobappo Gapou pymad 03070HaH
MaJlaKkaxOM IIaxCh Ba KacbH, TaKCHMOTH
OZIUJIOHAH 3axXHMpaxo, bOpU KOpH Ba BaKTH
HCTHPOXAT 6apou KOpPMaH/IOH Ba TAbMHHH
My3Jd MexHaTH ©Oapobap 6Gapou Kopu
6apobap TaAbMHUH MeHaMOS .

2.12.3. Xapadu cuécaru kagapuu lllupkar
TabMHUHHU JlacTpacuu 6apobap 6apou 3aHOH
Ba MapJloH 6a pywau Kacbi Ba MaHcabi
JAap xama coxaxou llIupkaT Ba HOUJI lIyaH
6a HamMosIHAAr# Ba ULITHPOKH MyTaBO3UHH
3aHOH Ba MapJoH Jlap COXTOPXOH
upopakyHuu lllupkat me6oiag.

understandable procedure and brought to
the attention of all interested parties.

2.12. The Company's gender policy

2.12.1. The Company supports gender
equality, diversity, and inclusion at the
corporate level, considering them to be the

foundation for the development of
corporate culture and, thereby, the
Company's organizational development

and achievements.

2.12.2. In its activities, the Company
ensures equal rights, opportunities, and
responsibilities for all  employees,
regardless of gender, for the free
development of personal and professional
skills, fair distribution of resources,
workload, and rest for employees, and equal
pay for equal work.

2.12.3. The goal of the Company's personnel
policy is to ensure equal access for women
and men to professional and career
development in all areas of the Company
and to achieve balanced representation and
participation of women and men in the
Company's management structures.




M y4aCcTHd IKEHLIWH, W MYXYHUH B
ynpaBJieHYecKHX CTpyKTypax Komnanuwu.

2.12.4. Komnanus 06513yeTcs C03/1aBaTh
6e3oracHble, JOCTYNHbIE U YBAXKUTE/IbHbIE
YCJIOBHS TPYy/ia AJIS BCEX XKEHIIHH.

2.13. PaBeHCTBO BO3MOKHOCTEH

2.13.1. KaspoBas mnosutHka KomnaHuu
3anpelaeT JAMCKPUMHHALMIO B TPY/A0BOM
AesTeJIbHOCTH.

2.13.2. Kaxpgbii HUMeeT paBHbIe
BO3MOXXHOCTH /Il peayiu3alid CBOMX
TPYAOBBIX NpaB, H HUKTO He MOXET 6bITb
OrpaHUYeH B TPYAOBBIX npaBax,
BO3MO>KHOCTSX Pa3BUTHA 2
camMopeasM3alMu WJIM TNOoJy4aTh KaKue-
JU60 mnpeuMyLieCTBA B 3aBUCHMOCTHU OT
[10J1a, pachl, liBeTa KOXH, HAL{UOHAJIbHOCTH,

peJIMruM, y6exJeHUH ¢ COlMaJIbHOro
IPOUCXOXK/|EHHUS.
2.13.3. Kareropuyecku 3anpenjaercq

a0bas  JUCKPUMHMHALUA 10 TOJIOBOMY
NPpU3HAKY B OTHOIIEHWH KaHAUAATOK WU
COTPYAHHMUIL.

2.14. CokpameHue mrara

2.14.1. CokpaiieHue mrara WU
YHUCJIEHHOCTH paboOTHUKOB NPOBOAUTCS

2.12.4. lllnpkat Gapou $papoxaM oBapAaHH
IwapouTH 6exaTap, JacTpac Ba 3XTUPOMHOK
bapou XaMaM 3aHOH cabil MEKYHaI.

2.13. UMKoHMATXO0H Gapo6ap

2.13.1. Cuécartu kagpuu Ulupkar Ta66U3p0
Aap GaboJUATH MEXHATH MaH'b MEKYHa/.

2.13.2. Xap fAK Iaxc MMKOHHUSATXO0H 6apobap
GapoM  aMani  KapJaHU  XYKYKXOH
MeXHaTHH XyJA JopaJ Ba xXe4y Kac
HaMeTaBOHaJ, Jap XYKYKXOU MeXHaTHH
XyZl, HMKOHHUATXOHW pyIUJ Ba XYAUIHHOCH
MaxZly/, KapJia maBsa/| € sroH 6apTapupo
Jlap acoCH YHWHC, HaXO0J, paHrd MycCT,
MUJLIAT, JAWH, 3BTHUKOJA € manZoUIIH
HWYTHUMOW 6a JacT opag.

2.13.3. Xap ryHa Ta6buU3 Jap acocu YHMHC
HUCcOaT 6a HOM3ajAX0 € KOpMaHJOHHM 3aH
KaTbHMsIH MaHD acT.

2.14. UIXTHCOPH KOPMaH/0H

2.14.1. UXTHCODH IITATH KOPHA & HXTHCOPH
IIyMOpal KOPMaH/I0H Jlap acoCH 3apypaTH

2.12.4. The company undertakes to create
safe, accessible, and respectful working
conditions for all women.

2.13. Equal opportunities

2.13.1. The Company's personnel policy
prohibits discrimination in employment.

2.13.2. Everyone has equal opportunities to
exercise their labor rights, and no one may
be restricted in their labor rights,
opportunities for development and self-
realization, or receive any advantages based
on gender, race, skin color, nationality,
religion, beliefs, or social origin.

2.13.3. Any discrimination based on gender
against female candidates or employees is
strictly prohibited.

2.14. Staff reduction

2.14.1. Staff reductions or reductions in the
number of employees are carried out based




UCX0/is1 U3 HEOOXOAUMOCTH B COAEPIKaHUU
Tpebyemoro KOJINYeCTBa lTaTa
paboOTHHUKOB JIs COBEpIIeHHUs
onpeziesIEHHbIX 06 bEMOB paboT C y4yeToM
cobaro/ieHus TpeboBaHUN AEHCTBYIOLIEro
TpynoBoro 3akoHogaTeabcTBa PT, a Takxke
BHYTPEHHUX NosoxxeHui Komnanuu

2.14.2. Ilpyu npoBeAeHUH
mrata Komnanus
BO3MO>KHbIX aJbTepHaTUB
TPYAOYCTPOICTBA COoKpalaeMomy
nepcoHansy M NpU HAJUYHUHU CBOGOAHBIX
BaKaHTHBIX  eJHHUIL| npejocTaBaseT
COTPY/IHUKaM BO3MOXHOCTb NPOJOJKUTh
TPY/ZI0BYI0 JiedATeJbHOCTb B KomnaHuu. B
caydae OTCYTCTBUSA BO3MOXHBIX
aapTepHaTuB KomnaHus cocraBiaseT U
peasiM3yeT MJIaH COKpallleHHus TaTa.

COKpalleHHus
NPOBOJUT aHaJM3

2.14.3. Ilpy  cokpalleHdu  nepcoHazaa
Komnanus Jaér NIperuMyI1eCTBO
COXpaHEeHUIo 6osee 3¢ dekTUBHBIX
COTPY/AHUKOB.

2.14.4. Bca  npoueaypa  CokpalleHUs
peanusyeTcs Komnauuei npu
€06J110/1eHUH TPABOBLIX U KOJIJIETHaJbHbBIX
TpebOBaHUN  BKJIOYas  yBeJOMJIEHHE
rocy/1apCTBEHHbIX OpraHoB,
npeaoCTaBJIeHUs yBeJOMJIEHU I

HHATOX  JOIUTAaHH IIyMOpau 3apypuu
KOpMaH/I0OH 6apoH WYpOM XayMHu MyalsiHU

KOp, 60 Hasap/omTH TanaboTu
KoHyHry3opuu amaikyHaHZaud MexHaTH
YyMxypuu ToTtopucToH, UHYYHHH

KouZaxou jgoxunuu llupkat aHyoMm o0/a
MelaBas.

2.14.2. XaHTOMM HMXTHCOp KapJaHH
lmymMopau KopMaHzaoH, lllupkaT UMKOHOTH
HMKOHINa3UupH MWYFIPo 6APOU KOPMaH/IOHH
a3 Kop 030/lly/ia TaxJuJ1 MeKyHaJi Ba Jap
cypaTd MaB4y/j OyZaHu 4YOHXOM XoJid, 6a

KOpMaH/IOH HMMKOH MeJuxaJi, KH Jap
[MupkaT Kop KyHaHJ. Arap
aJTepHaTHBaXOH MMKOHINA3Up MaBYy/[
Habomana, llupkaT HaKmwau HXTHCOD

KapZlaHH IIyMOpau KOPMaH/OHPO Taxys Ba
aMaJii MeKyHa/.

2.14.3. XaHroMH KaM Kap/laHU LIyMOpau
kopmaH/oH, lllupkat 6a HUroxX AOMITaHU
KOPMaH/IOHM caMapaHOKTap ad3anuar

Meuxa/l.

2.14.4. TamoMu TapTu6U KaM KapJaHu
IymMopau KOpMaHZOH a3 4yoHubu llupkar
MyBOOUKH  TanaboTu KOHYHH Ba
KOJIJIEKTHBH, a3 4YymJia Orox, KapJaHH
MAaKOMOTH  JiaBJlaTH, OroX, KapJaHH
KopMmaHZioH Ba Kymura oup 6a 6Gaxcxou

on the need to maintain the required
number of employees to perform certain
volumes of work, taking into account
compliance with the requirements of the
current labor legislation of the Republic of
Tajikistan, as well as the internal
regulations of the Company.

2.14.2. When reducing staff, the Company
analyzes possible employment alternatives
for the personnel being laid off and, if there
are vacant positions available, offers
employees the opportunity to continue
working for the Company. If there are no
possible alternatives, the Company draws
up and implements a staff reduction plan.

2.14.3. When reducing staff, the Company
gives preference to retaining more effective
employees.

2.14.4. The entire downsizing procedure is
carried out by the Company in compliance
with legal and collegial requirements,
including notification of government
authorities, provision of notices to
employees, the Labor Disputes Committee,




corpyaHukaMm, KoMuTera mo TpyaoBbIM
cnopam 1%} BbIMJIAThI BCEX
npefycMaTpUBaeMbIX KOMIIeHcalui
corsacHo TpyzoBoro 3aKkoHO/AATENbCTBA.

3. 3aknouyenue

3.1. Peanuzanus MOJIMTHKH
obecrieynBaeTcs COOTBETCTBYIOLUMHU
BHYTPEHHHUMH HOpPMaTHBHBIMH
JOKYMEHTaMH H pacnopsiKeHUsIMH
KomnaHus.

3.2. Kagposas MOJUTHKA

nepecMaTpUBAETCs He pexe 0JHOI0 pa3a B
2 roja ¥ Npd HEO6GXOAUMOCTH BHOCATCS
M3MEHEeHHUs COTrJIACHO NOSABJIEHUIO
NOTPeOHOCTEeH B U3MEHEHHH IMOAX0J0B K
ylpaBJIEHHIO NepcoHaJIoM il ;|
peasu3alMU CTpaTerHyeckux 3ajad M
uesed Komnanuu

33. Bce pyKOBOAUTENH CTPYKTYPHBIX
nojpaszie/leHdd M COTPYAHUKH HECyT
OTBETCTBEHHOCTb 3a
BBbINOJIHEHHE/cObII0jeHHE CBOMX
06513aHHOCTEH, YCTAHOBJIEHHBIX
HacToAleH NOJNMTHUKON U CBSI3aHHBIMH C
Hell MpaBOBbIMH aKTaMH.

34. Oryér o6 ucnosHenuu Kapposoii
MOJIUTHKU eXeKBapTalbHO
NpeJoCTaBJAseTCs ['eHepanbHOMY

MeXHaTH Ba INapJlOXTH XaMa TIyHa
4y6pOHNYJIHH 3apyp# MYBOQUKH
KoHyHrysopuu MexHaT aMaJi Kapja
MellaBaz,.

3. Xys10oca

3.1. Tat6uku cuécaT 60 KOMAAX0H JOXUIHH
Aaxsaziop Ba ¢papmonxou lllupkar TabMUH
Kap/a Melasa/.

3.2. CuécaTv KaZpxo XaAAd aKKaJl SK
mapoTu6a aap ay cos 6appaci MeniaBa/ Ba
Jap XoJiaTH 3apypy, Aap acocd HUE3XO0M
nahgomysa 6apod  TaFdMp  j0JjaHHU
paBUIIX0 6a MOpaKyHUM KaipX0 Gapowu
HOMJI IyjaH 6a Makcajgxo Ba xafadxou
crpateruu lllupkaT TaFHUPOT BOpU/ KapAa
MellaBaH/,.

3.3. Xamau pox6apoHH BOXM/XOH COXTOPH
Ba KOpMaHAOH 6apoM HYpOHU/pUOSH
Ba3udaxou Xyi, KU a3 YOHHOU UH CHEcAT Ba

CaHa/IX0M XYKYKHMH Map6yTa MyKappap
IIy/laaH/, MacbyJaH/,

3.4. XucoboT aap 6opau taTbuku Cuécatu
Ka/|pxo a3 yoHuOM [lemapTaMeHTH Kop 60
XalaTM KOpMaHJOH Xap cemoxa b6a

and payment of all compensation provided
for by labor legislation.

3. Conclusion

3.1. The implementation of the policy is
ensured by relevant internal regulatory
documents and orders of the Company.

3.2. The personnel policy is reviewed at
least once every two years and, if necessary,
changes are made in accordance with the
emergence of needs to change approaches
to personnel management in order to
achieve the Company's strategic objectives
and goals.

3.3. All heads of structural divisions and
employees are responsible for
fulfilling/complying with their duties as
established by this policy and related legal
acts.

3.4. A report on the implementation of the
Personnel Policy is submitted quarterly to




aupektopy 000 «Adsanuar I'pynm» co
cropoHbl OTAesa no paboTe ¢ MepcoHaNIoM.

C naTel BBeieHHS B JeHCTBHE HACTOALIEH
Kagposoi nosutuku KommaHuu, paHee
JlelCTByIOLIHE BEPCUU CYUTATh
yTpaTHUBLIEH CUIY.

JvpekTopu reHepanun YJIMM "Adzanusat
['pynn" nemHuxoA kapaa Melasa.

A3 py3u 3pTH6OD nmaiijo kapaauu Cuécatu
Kagpuu Maskypu Illupkat Taxpupxou
KabJiaH aMaskyHaH/J|, 6e3bTH60p AOHKUCTA
LIaBaHA.

the Director General of LLC “Tajero” by the
Personnel Department.

From the date of entry into force of this
Personnel Policy of the Company,
previously effective versions shall be
deemed invalid.




